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PART 1 — MID-YEAR FINANCIAL REPORT

1.1 CHAIRPERSON'S REPORT

Introduction

The purpose of this report is to inform the Board of Directors of the Entity's Mid-Year
performance as at 31 December 2024 against the approved budget in compliance with
Section 88 (1) of the MFMA and the requirements as promulgated in the Government
Gazette No 32141 of 17 April 2009, by providing a statement on the implementation of
the budget and financial state of affairs of the Entity to the Parent Municipality, as
legislated.

Background

The ‘entity’s revenue sources have experienced a decline during the current and past
few years. This downward movement is mainly attributed to the constraints on supply by
Eskom as well as customers heeding to energy conservation. Factors impacting this
downwards trend amongst others are the large tariff increases awarded to Eskom impact
customers and is likely changing consumption patterns. Secondly, the discrepancy
between the tariff increases awarded to Eskom and the tariff increases awarded to
municipalities for their electricity sales addressing this complex interplay remains pivotal

to erisure financial sustainability and customer satisfaction.

Furthermore, the ongoing challenges related to infrastructure vandalism present a
significant threat to the infrastructure integrity of CENTLEC. These incidents not only
cause immediate operational disruptions but also incur substantial financial implications
for the repair and replacement of affected assets that becomes material costly and in

which funding odd to be essential.
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The mid-year budget performance assessment ended 31 December 2024 for CENTLEC
is at 50% in-line with the norms and prescriptive guidelines of National Treasury.
Reprioritisation of spending levels have been assess and will be the baseline informing
the Adjustment Budget 2024/25.

Section 88 (1) of the Municipal Finance Management Act indicate that:
The Accounting Officer of a municipal entity must by 20 January of each year —

(a) Assess the performance of the entity during the first half of the financial year,
taking into account-

(i) The monthly statements referred to in section 87 for the first half
of the financial year and the targets set in the service delivery, business
plan or other agreement with the entity's parent municipality; and

(ii) The entity's annual report for the past year and progress on
resolving problems identified in the annual report; and

(b) Submit a report on such assessment to —
(i) The board of directors of the entity; and
{ii) The parent municipality of the entity
(c) A report referred o in subsection (1) must be made public
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Overview

The summary below provides an overview of the budget and financial state of affairs of

the Entity for the mid-year (six months).

Centlec - Table F1 Monthly Budget Statement Summary - M06 December

2023724 Current Yaar 202425
Description
i . | Year
ool el Rl P R O o o
Rih o
Financial Performance
Properly raies = = = = = =
Service charges 3297 640 4 145552 216 11 1824324 2072776 (248) -12% 4 145552
Invesimentievenue 3579 5688 414 2284 2844 {1 -20% 5668
Transkers recognised - operatonal - - - - - - -
Othet own revenud 59 296 70384 3568 2403 35192 {11} -32% 70384
Total R {exciuding capital fers and
contributions) 3360515 4 21 64 2074 1850 642 2110012 (260 170] -12% 4221824
Errployee coss 524 568 500 860 45612 268 560 251931 16 629 % 503 860
Remuneraton ol Board Members - 1217 - 625 639 {13 2% 12717
Deprecialon and assat impairment 233630 4t1 062 44 876 270128 205 531 &4 596 31%) 411 062
Inkerest 7498 56 5 28 28 {0} 0% 56
Invenlory consumed and bulk purchases 2518659 2643 601 169833 1704 573 1321801 a2z 29%| 2640651
Transkers and grants - 120 000 - o 60000 {60 000) -100% 120 000
Oher expendiure 470 783 309 950 34 907 160 056 154 975 5 082 3% 212900
Total Expenditurs 31755139 3 989 806 295 2 2403 970 1 994 904 409 067 A% 3999906
Surplua/Delicit) (394 623) 231818 (74 510) (553 329) 115908 (669 237) STI%N Fa30 31
Translers and subsidies - cap#al {monefary
afiocatons) 80613 50610 50 219 25 309 (23171} -82% 50618
Transkers and subsidies - capiial (in-kind) - - - - - = -
Surplusi{Delicit) after capital transfers & (314 010) 202 436 {1 031) (551 t91) 11217 {692 408} -A90%| 282 436
contributions
Income Tax - - - - - - -
Surplua/ {Deficit) for the year (314 010) 02 436 {74 031) (551 191) maur (692 408) -490%] 0243
Capital anpenditure & funds sources
Capital expenditure 15521 216 B4s M 110 887 129 422 {28 535) -20% 278845
Transkers recogrised - capial 82541 43 060 10 564 31085 24530 6555 27% 45060
Borrowing - - - - - =
Inernaky generated unds 2m 229 785 23211t 19 Bo2 114 832 {35 090) 3% 223785
Total sources of capital funds 15521 278 845 39775 110 887 139 422 {28 535) 20% 278045
Einarcial position
Tehl current assets 877 586 756 793 833 805 756 793
Total non curreni assets 7630 733 7604 854 7630274 7604854
Tofl current kabifies 1569 244 1028 744 1574976 1028744
Tokal non current kablites 1422482 1532 185 1422510 1532185
Communlly woathvEquiy 5515593 5600 17 5516599 S00TVY
Cash lows
Nt cagh ¥om (used) operaing 180591 246 347 23419 66 425 123172 (56 748) -45% 246 M7
Netcash fom (used) nvesing {157 641) (230 350} (11722 o {115 180) 94 403 82% {230 260
Netcagh Yom {used) inarcing {1669) (4 861} - - (931) o 100% {1861)
Casgh/cash aquivalents st the year end 24 235 38421 52 874 256 209 22612 233597 1033% 224 585
Debtors 4 creditors anzlysia 360 Days | 61-90Days | 121-150 Dys | 151-180 Dys | 181 Dys-{ Yr | Owver 1¥r Total Total
Ani
Total By Income Source g 231 28 681 30 607 24 523 16287 68 629 715219 997 708
Craditors Age Analysls
Total Gredirs 205 470 - ti32] - - - - 207 002
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Conclusion
Based on the details as outline above and in terms of the Section 88(1) of the MFMA,

it is recommended that Council approves the Mid-Year Financial Report as contained

herein, together with the resolutions as contained here below.

/%(/é/az{/mﬂ/

Chairperson of the Board
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1.2 RESOLUTIONS

In terms of Section 88 (1) of the MFMA the information for the Mid-Year Financial
Report be tabled as set out in the following Budget Statement Tables:

(a) Table F1 — Monthly Budget Statement Summary

(b) Table F2 — Financial Performance (Revenue and Expenditure)
(c) Table F3 -~ Capital Expenditure Budget by Vote and Funding
(d) Table F4 - Financial Position

(e) Table F5 — Cash flows Statements
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1.3 EXECUTIVE SUMMARY

The Mid-Year Financial Report is compiled in accordance with Section 88(1) and in the
prescribed format required by the Act. This Report is based upon financial data as at
31 December 2024. All variances are calculated against the approved budget figures.
The results for the six months ended 31 December 2024 are summarised as follows:

1.3.1 Statement of Financial Performance (Table F2)

The Statement of Financial Performance in Table F2 is prepared on a similar basis to
the prescribed budget format, detailing revenue by source {excluding capital transfers
and contributions) and expenditure by type. The summary report indicates the
following:

The actual perfformance for the mid-year on the operating budget can be summarised
as follows:

A% Mid-Year . Mid-Year |
Details R B et A riance | igayeat| BT DA by Tr sl Notes
Budget . Actuals . % Actuals
Allocation {'R)

R"000 R"000 R"000 R™000 | R"000 R"000 R"000
Revenue by Source 4221624| 2110812] 1850642 (260170} 88%| 1850642 % A
Expenditure by Type 3989806] 1994904| 2403970] 409067 121%| 2403970 60%| B
Surplus ! {Deficit) 231 818 115908 (553 329)] (669 237) {553 329)

Notes:

A Unfavorable variance of R 260,170 million against the mid-year budget allocation
mainly due to various factors such as customer conservativeness and customers

seeking migrating to alternative energy sources.

B Unfavorable variance of R 409,067 million against the mid-year budget allocation.
The major contributors are the Depreciation (non-cash) actuals exceeded the set
budgetary allocation by the Parent Municipality, followed by Bulk Purchases that also
includes two winter months under the reporting period of review.
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Table F2: with the detailed cumulative year to date performance for the financial year
outlined below:

Centlec - Table F2 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December
202324 Current Year 202425

Dezcrpicn ;::1 g’:ﬂ:‘: 'm:"" YeartD actual :l:’:: YTD variance | 7D variance | Notes
|R thousands *
Revenue
Exchange Revenue
Service charges - Eketicly 3097640) 4wds552| 216741 182434 | 20mme|  (aepasy| 1O% !
Sale of Goods and Rendering of Services 63| 12398 7 221 6199 (3008 -63.0% 2
Intresteamed fom Recefvables ae]  aram 3287 19565 18697 gog| 6% 3
Inresteamed tom Current and Non Current Assess 3519 5688 414 2084 2844 sy 18.7% 4
Operalonal Revenue 239 4080 24) 102 2040 (o3 -%0% 5
Non-Exchange Revenue
Fines, penalies and reis 2607 5228 268 1991 2614 jozy| B 6
Gains on disposalof Assels 2844 4900 - - 4950 {4950 -100.0% 1
Oer Gains 495 1385 - % 632 oop| E1E%
Tolal Revenue {excluding capital transfers and
conlibutions) 3%0515) 26| 20723 1es0642] 210812  (s0er0)  -123%
Expenditure By Type
Enployee relaked cost 524568 | 503860 5612 %8560 219 6620| 66% 8
Remuneralon of board members 121 625 539 () 2% 9
Buk purchases - elcticly 2440868 | 2569190  164733| 1663602 128595}  amooe| 295% 10
Invenlry consumed 779 M 5100 40971 37205 ateef 101% i
Debtmparment 1202| 3see|  o6de4| 158781 1578 -
Depreciaion and asselinpairment | 95w 8412 Ms| 4670 ssgs| 1%82% 12
Inrest 7498 56 5 ® % (o 00%
Conraced servioes 130006 | 164751 20266 821 2® (g 0% i3
Transkrs and subsidies - 12000 - - 60000|  (ooooy| -1000%
Irvecoverable debis wrien of 68360 - - - - -
Operatonal cosk Biase| 15188 14642 e M sa0| 1% "
Losses on disposal of Assels 6154 - -~ - - -
Ohier Losses 4781 - - 6 - §| 1000%
Total Expenditure 3155129 agsos06{ 295233 2403970{ 1904004  doser| 205%
Surplus{Delicit) Qod6es|  wree|  (ras0)  (s533)(  nsws| (62T ST
Transkrs and subsides - capfal {monetary abocatons) BO613)  s0618 480 21| sae| @y o
Transhers and subsidies - capial (in-Yind) -
Surplusf{Deficit before taxation (o) 24| (AN (SSU19N)]  wWIAT| (S0 400
Income Tax - - -
SurplusiDeficit) for the year puon)  medss|  (aed) (s i a7|  (svedes) -4903%
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THE MAJOR REVENUE YTD VARIANCES AGAINST THE BUDGET ARE:

1. Service charges

1.1 Service Charged - Electricity Revenue

Unfavourable variance of R 248,451 million equivalent to (12.0%) of the year-to-date
budget. The variance is due to customers seeking alternative electricity sources and the
ripple effect of load shedding resulting in loss of customers. The impact on the customer
base and debtor quality was higher than initially anticipated. High annual ESKOM tariff
increases and weakening economic environment are aiso resulting in tower customer

spending patterns.

1.2 Non-Service Charged — Electricity Revenue

The following table indicates other income and grants received for the mid-year ended
31 December 2024.

Mid-Year : . a
Desciption I:::::l Budget Hi':t::[:' V:il:f'\::ai;ﬁl Mld;!ear YTD Actuals | %
Allocation
FINES: ILLEGAL CONNECTIONS ELECTRICITY 5207910; 2613955| 1990557 623398) 76% 1990557 3%
SALE OF GOODS AND RENDERING OF SERVICES 1239753 6198797 2290757 39080d0] 37% 2200757 | 18%
INTEREST ON OUTSTANDING DEBTORS 73942571 18697123| 19564740 B6TEI2| 108% | 19564 740| 5%
INTEREST EARNED FROM CURRENT AND NON CURRENT ASSETS 5688080} 2844040 2283909 560131] 80% 2283909 | 40%
CONDITIONAL GRANT {USDG) 50617900 25308950 21376866 23171084 6% 2137866| 4%
GAINS ON DISPOSAL OF PPE 9899800 4949900 - 1 4949900 0% - | 0%
(OTHER INCOME 5464281 2732141 187134 2545006 7% 187134 ] 3%
TOTAL OTHER REVENUE 126689821 | 63344911 20454964 34889947 | 45% | 28454964 2%

2. Sales of goods and rendering of Services

Unfavourable variance of R 3,908 million equivalent to (63.0%) for the year to date. The
variance is mainly due to the termination of services for Southern Free State Municipalities

thus lower actual levels for Sale of goods and rending of services than initially anticipated.

. Interest earned from Receivables
Favourable variance of R 868,000 equivalent to (4.6%) of the year-to-date budget. The

variance is mainly due to actual interest charged on late payment by customers being

higher than anticipated and the ripple effect of estimates charged.
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4. Interest earned from Current & Non-current assets (Bank Accounts & Investments)

Unfavourable variance of R 560,000 equivalent to (19.7%) of the year-to-date budget. The
amount received for interest on bank and investment was lower than the anticipated budget
due to cash on hand being primarily used to settle operational obligations instead of
investing.

5. Operational Revenue

Unfavourable variance of R 1,938 million equivalent to (95%) of the year-to-date budget.
Majority of the budgeted operational revenue is only accounted (recognised) as part of
financial year-end processes as accurately accrued income.

6. Fines

Untavourable variance of R 623,398 equivalent to (23.8%) of the year-to-date budget.
This line item is dependent on fines imposed which is customer behaviour driven.
Comparison between the annual approved budget and the mid-year actual performance
is at 38% expressing a favourable customer behaviour as less fines were issued for the
period under review. More stringent credit control measures are put in place to ensure
that levied fines are followed up and paid by defaulter consumers.

Veary | YR |\ vear | MOYeR vl viD | YD

e Budget Bucget Actuals Larance % Actuals | %

% | Alocation (R) :
FINES: ILLEGAL CONNECTIONS ELECTRICITY [5227910| 2613955 1990557 | 623398 76% | 1990557 | 38%
TOTAL FINES 5227910 2613955)| 1990557 ( 623398 76% | 1990557 | 38%

7. Gains on disposal of PPE

Unfavourable variance of R 607 000 equivalent to (87.6%) of the year-to-date budget.
The actual proceeds will be realised when the annual auction takes place as per the
policy framework towards the end of each financial year.
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THE MAJOR EXPENDITURE YTD VARIANCES AGAINST THE BUDGET ARE:

8.

Employee related Cost

Unfavourable variance of R 16,629 million equivalent to (6.6%) of the year-to-date

budget. The main contributor relates to overtime due to the unforeseen climate changes

such as storms, followed by annual increments on third parties and promotions in new

9.

remuneration notches.

Remuneration of Directors

Favburable variance of R 13,000 equivalent to (2.1%) of the year-to-date budget. The

10.

11.

12.

variance is due to the recovery process.

Bulk Purchases

Unfavourable variance of R 379,006 million equivalent to (29.5%) of the year-to-date
budget. The variance is due to winter consumption charged for July and August
measured against the straight lined budget and tariff increase. As this is the largest
variance for expenditure the budgeted value will also be adjusted during the adjustment
budget based on the current actual consumption patterns observed during the past 6

months.

Other material (Inventory)

Unfavourable variance of R 3,766 million equivalent to (10.1%) of the year-to-date
budiget. The variance is mainly due to increased repairs and maintenance as a result
of increased vandalism and theft during the first 6 month period of the year. Unexpected

network damages are also a contributing factor.

Depreciation & asset impairment

Unfavourable variance of R 64,596 million equivalent to (138.2%) of the year-to-date
budget. The variance is due to the budget cut made to non-cash items by the Parent
Municipality oppose to the actual depreciation captured/processed in the months under

review.
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13. Contracted Services
Favourable variance of R 144,000 equivalent to (0.2%}) of the year-to-date budget. The
variance results in the implementation of Cost Containment Measures as requirement
by the MFMA Circular No. 82 published by National Treasury to consider and prioritise

service delivery.

14. Operational Costs
Unfavourable variance of R 5,220 million equivalent to (7.2%) of the year-to-date
budget. The increase is mainly due to more repairs & maintenance expenses incurred
than initially budgeted for due to increased vandalism and theft during the first 6

months. Unexpected network damages are also a contributing factor.
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1.3.1

REVENUE AND EXPENDITURE

1.3.1.1 Revenue by Source for the mid-year ended 31 December 2024

An amount of R 1,824 billion (44%) was billed for the year to date compared to the annual

budget of R 4,145 billion.

Mid-Year
; Mid-Year | Mid-Year |Mid-Year
Delails Yearly Budgel Budg'el Acals (Bl [Varnce (R YTD Actuals | YTD%
Allocation
SALE OF ELECTRCITY; CREDITSALES | 2263692632| {131846316) 1116218276 -15628040| 98.6% | 1116218206  40%
SALE OF ELECTRICITY: PREPAID 1001859044 | 40020522 708106166 22823306 75.3% | 708106166 3%
TOTAL INCOME 4145551 676 2012775808 184324443) 240451305 | 88.0% | 18430 443) 4%

The following chart compares the mid-year actual revenue against the yearly budget:

Revenue by Source for the Mid-Year ending 31 December 2024

SALE OF ELECTRICITY CREDNT SALES

SALE CF ELECTRICITY PREPAD

& Yeatty Budget

" Mid-Year
Actuals (Blled)
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1.3.1.2 Expenditure by Type for the mid-year ended 31 December 2023
An amount of R 2,403 billion was expensed against an annual budget of R3, 989 biliion.

Refer to the expenditure by type table below:

Mid-Year 5 : ;
Detail Yearly Budget |  Budget P:::t:-u‘!;:r V::r;::z;;t) M|d;:ear YID Actuals | YTD %

Allotation
EMPLOYEE RELATED COSTS 503859879 261929040 268560047] -16630 107 107%) 28 560 047 | 53%
REMUNERATION OF DIRECTORS 1277126 638 563 625 371 131R 9% 625371 4%
DEBT IMPAIRMENT (NON-CASH) 3175624501 158781225] 158781225 - 100%) 158781225 | 50%
DEPRECIATION & ASSET IMPAIRMENT (NON-CASH) | 935000001 46750000 111346328| 64596328 |  238% 111346328 | 119%
FINANGE CHARGES (NON-CASH) 55 645 27823 27822 0]  100% 27822 | 0%
BULK PURCHASES 25691902683 | 1264505142 1663601556 | -379006414]  130%| 166360155 | 65%
OTHER MATERIALS (INVENTORY} M40 FAB0| 4091148] 3766079  110%| 40971448 | 55%
CONTRACTED SERVICES 164761307 82330669 82236357 144312 00% 82236367 | 50%
CONTRIBUTION TO THE PARENT MUNICIPALITY 120000000 60000000 . 60 000 000 0% -] 0%
OPERATIONAL COST 145188264 | 72504127 77813952 52198251 10T 77813952 | %
(OTHER LOSSES . 6 164 5 164 0% 6164 | 0%
TOTAL OPERATING EXPENDITURE 3900805713 ) 1994902857 | 2403970270 | 409067414  121%) 2403970270 | 60%

The following chart compares the mid-year actual expenditure per type against the
mid-year budget:

OPERATING EXPENDITURE BY TYPE FOR THE MI-YEAR ENDING 31 DECEMBER 2024

PERATIONAL COST E

COHTRIBUTION T THE PARENT NUMCIPALTY h

CGNTRACTED SERVCES .

OTHER MATERIALS {INVENTORY} .

BULL PURCRASES
FUATKCE CHARGES {\OH-CASH) i
DEFRECIATION § ASSETIMPAIAVENT [\ OK-CASH] F

DERT MPARWENT{NOH-SH) -

REVLNERATION CF DIRECTCRS I

EMPLOYEE RELATED (CTS “

0000000  4D00ODO00  6COOOO000  %00GCOO000  10C0O00OCO 200000000 1400000000 1600000000 1800000000

¥ MidYea: Actuds  BMO-Year Budget
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1.3.2 CASH FLOW FOR THE MID-YEAR ENDED 31 DECEMBER 2024 (Table F5)

Centlec - Table F5 Monthly Budget Statement - Cash Fiows - M0B December

023U Current Year 2024125
Description i iqi s

’ | T T 1 ]
R thousands %
CASH FLOW FROM OPERATING ACTIVTIES
Receipts
Service charges a0 tse| 3sesiss|  asseal 20661n4| r7sosr|  memee| 2% | 3sesies
Oteer revene 24567 60 62| o7 qaseyf 2% 2157
Translrs and Subsidies - Operaondl 70568 Bas|  poayl 000 7059
Transkrs and Subsidies - Capdel 63120 - - - -
Inbrest quy| M W] 26| wries|  qradgs| W a7
Payments
Supplers and enployees peed| @pasem| (seeo| piosory nec2ses)|  unmyl B | pasen
Iesest {49 1) (29) 6 @se) gl ey BM2 (2]
Dividends paid (120000) Gooo| o[ -1000% {120 000)
NET CASH FROMAUSED) OPERATING ACIVITIES woso1| 67|  Bam|  eees|  mm|  peng| W 6
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PP ml o om sgto| ey 1000k 9740
Payments
Caplalasseb porou| ol )l el (oosy|  wa| BT {240 100)
NET CASH FROMAUSED) INVES TING ACTIVITIES mre| ownl o] el sy was| B[ oy
CASH FLOWS FROM FINANCING ACTIMITES
Receipts
Inerease decrease i consumer deposs (e (18 (631) @] -1000% (1851)
NET CASH FROMAVSED) FINANCING ACTIVITIES (o (1%1) - - (1) gr| 000 (1861)
NETINCREASE! {DECREASE) IN CASH HELD nml  we|  ume|  wew|  toe|  esee| WM 1%
Cashicash equivalens at e beginni ofyear 30| x| aue| 20|  15549|  rgsong| TR 210560
Castvcash equivalents at the end of year wws|  men]  sem| sewel 26| mse| 1R 24665
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1.3.2 COMMENTARY EXPLANATIONS ON CASH ACTIVITIES:

Cash flow from operating category (Bank Statement)
1.3.2.1 Ratepayers (Electricity Revenue)

Electricity revenue and other revenue reflect an actual of R 2,165 billion
compared to the year-to-date budget of R 1,783 billion which results in an
accrual favourable variance equivalent to (21.4%). An amount of R 382,092
million for the period more than anticipated against the cash-flow projections.

1.3.2.2 Transfers and Subsidies

There is an unfavourable variance due to no actual receipts during the mid-
term. The actual receipts will reflect once payments are received from the
parent municipality upon invoicing them for progress made on the conditional
funding.

Cash flow regarding payments
1.3.2.3 Suppliers and Employee Related Costs

Suppliers and Employee Related payments reflect an actual of R 2,104 billion
compared to the year-to-date budget allocation of R 1,662 billion, which result
to an unfavourable variance of R 441,092 million which is equivalent to
(26.5%). This is mainly due to higher than anticipated ESKOM bulk purchases
and the 2 winter month ESKOM payments which form part of the mid-term
period.

1.3.2.3 Capital Payments

Capital payments reflect a year to date actual of R 20,777 million compared to
the yearly budget of R 120,050 million. This results to a variance of R 99,273
miflion which is equivalent to (82.7%). This is mainly due to the progress of
projects including commitments for the remainder of the fiscal year.
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1.3.3 FINANCIAL IMPLICATIONS

The Mid-Year Budget Performance Assessment Report for the period ending 31
December 2024 indicates various financial risks which require monitoring:

* Irrecoverable debtors >120 days equals to 83% of the debt book.

* Limited Grant Funding to achieved strategic objective as set in the approved
Service Delivery and Budget Implementation Plan (SDBIP) for the current
financial period.

* The conditions for the Eskom Debt Relief Program.

1.3.3.1 Overall Performance of the Operating Expenditure and Revenue Budget:

The Mid-Year Assessment Report for the period ending 31 December 2024
indicates an accrual deficit of R 551,191 million (on accrual basis as per the
financial system including non-cash transactions) that indicates various financial
risks which requires monitoring of:

*« Revenue Collection from long outstanding debtors in particular
Government

= Strict management of cash flow considering additional funding
= Maximize collection rate on monthly bills in particular Government

» Finalisation of the Disputes on the Eskom bills

1.3.3.2 Overall Performance of the Capital Expenditure Budget:

The actual year to date capital expenditure until 31 December 2024 represents
only 40% (R 110,887 million) when compared to the year-to-date budget
allocation of R 278,845 million.
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1.3.4 CONCLUSION

This report complies with Section 88(1) of the MFMA, by providing a statement
to the Board containing certain financial details. Based on the indicated

performance above:

v The entity must tighten controls on Expenditure and prioritize expenditure on
core functions to remain within the budgeted thresholds.

v"  Alternative revenue sources to be explored.

v Revenue collection efforts to be accelerated.

1.3.5 RECOMMENDATIONS

It is therefore recommended that, in compliance with Section 88(1) of the MFMA
the—

13.5.1 Council should note and evaluate the reported assessed Mid-Year financial
performance report against the approved annual budget for the 2024/25
financial year;

13.5.2 Council consider a submission for an Adjustment Budget based the mid-term

performance assessment.

13.5.3 Council approved the Section 88 Report.
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1.4 MID-YEAR BUDGET STATEMENT TABLES

£1: Monthly Budget Summary

Centlec - Table Fi Monthly Budget Statement Summary - M06 December

2023124 Current Year 2024/25
Description
i r
ool Il o I L O Ll
R thousands
Financial Performance

Properly rakes = - - = = = =

Servica charges 3297 640 4145552 216 741 1824 324 2072776 (248 -12% 4 145 552

Invasiment revenue 3579 5668 a4 2284 2844 () -20% 5688

Translors recognised - operatonal - - - S - 0

Oher own revenua 59 296 70 3654 3 568 24093 35192 {15} -32% 70384
Total Revenue (excluding capital transfers and
contributions) 3360 515 4221 6M 2071 1 850 642 2110812 {260 170 1% 4221604

Employes cosis 524 566 503 860 45612 268 560 25193 16629 % 509 860

Remuneraton of Board Members - 1277 - 625 639 (13) -2% 1277

Deprecialon and assetimpainnent 233620 411 062 44 876 270128 205 531 64 596 3% 411062

Inerest 7498 56 5 28 28 [{] 0% 6

Inventory consumed and bulk purchases 2518 659 2 643 601 169 833 1704 573 1321801 w2772 29% 2640 651

Translers and grants - 120 000 - - 60 000 {60 000 -100% 120 000

Other expendiura 470 783 309 550 34 907 160 056 154 975 5082 3% 312 900
Total Expenditure 3755139 3 009 806 295 233 2403 970 1 964 504 409 06T 21%] 3589806
Surplu/{Deficit) {394 623) 231918 (ra510) {553 329) 115 508 (669 23T} -S1T%| 231 810

Transters and subsidies - capitat (monetary

alocalons) 80613 50618 480 2138 25309 {23471} -82% 50618

Transiers and subsidies - capital {in-kind) - - - - = - -
Surplus/(Deficit) aiter capital transters & {314 010) 202 436 {74 031} {551 191) 1491217 (692 408) -490% 282 436
contributions

Income Tax - = - - - - -
Surplus/ {Deficit) Tor the year (314 010) 282 436 {74031} {551 191) 145 217 (692 408) -490%) 282435
Capital expenditure & funds sources
Capital expenditure 155 2711 278845 39775 110887 139422 {28 535) -20%% 278 845

Translrs recognised - capial 82 541 49060 10564 31085 24 530 6555 27% 49060

Borrowing - - - = - -

Internaly generaed unds 2731 229785 a2 79 802 114 892 (35 090} -31% 229785
Tota! sources of capital funds 185271 278 845 39778 110 887 139 422 (28 535) “20% 278 845
Financial position

Tolal current assels B77 586 756 793 883 805 756 792

Tobl non currant assels TE30 123 7 604 854 7630274 7604 854

Tolal current Kabliies 1 569 244 1028 744 1514 976 1028 744

Tolal non current iabdilies 1422 482 1532 185 1422 510 1532185

Gommunily wealvEquily 5516593 5800 717 551659 5 a0 117
Cash flows

Netcash kom {used) operaling 180 591 246 347 23479 66 425 123173 (56 748) -46% 246 347

Metcash om {used} invesing {157 641) {230 360) (11722) {20777 (115 180} 94 403 -82% (230 360}

Netcash fom (used} Inancing {1 669) (1 861) - - [La]] 31 -100% {1861}
Cashicash equivslents at the year end 24 295 BN 52874 256209 22612 233597 1033% 224 685
Deblors & craditors analysis 31-60 Days | 61-90 Days | 121-150 Dys | 151-180 Dys | 181 Dys-1¥r| Overi¥r Total Total
Debto & Analysi
Tofal By Income Source 79237 28 681 30607 24 323 16 287 60 629 715219 997 768
Craditors Age Analysia
Toul Crediors 205 870 - 1132 - - - - 207 002
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F2: Financial Performance (Revenue & Expenditure)

Centlec - Table F2 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M0S December

02304 Cument Year 2004125

Dacriphon :: t:::i g:g:‘:: ";my YearTD actuat ::::: YTD variance | YTD variance ::Irle:::
R thousands %
Revenue
Exchange Revenue
Sefvice charges - Fecricly 3007640 | 4usssy|  2iemi teua| 20mas|  (easyf RO | gussn
Sale of Goods and Rendaring o Services g6 | 1238 )] 201 oi| (| 60 12308
intérest eamed tom Receivables nem| INT{ 19565 18697 goo| 45% 37304
Intéest earmed fomCurrentand Non Current Asses 357 5668 1 2084 2844 (seqf| -19.7% 5688
Operabonal Revenve 229 4080 () 02 2040 {1 asaw 0% 4080
Non-Exchange Revenue
Fines, penalies and oreis 2607 5228 28 1994 2614 (ey| B 528
Gas on dsposal of Asses 2644 9900 - 4950|  (aosgy| -1000% 9500
Oet Gans 49% 1385 - 8 62 oy 16% 1385
Total Revenue (excluding capital translers and
contributions) 3%60515) axical  2oma| 1ss0e| 2vom2|  (eonnof e | 426
Expenditure By Type
Enphoyee relabd cosk suses|  swes]  ese| oeseo]  mion| el 68 T sme
Refruneraton ofboard mebers n 625 63 (g 2% an
Buk purchases - dleckicly 2440868 2569150  1647%3] 16e3602| 1284505|  aroons| % 2569 190
lnventry consumed ngl  man 510 40m 37205 | 101% 71461
Debtfrpaiment 120  sarse2|  oeest|  tsn|  tse7m . 317562
Deprediaon and assetmpaient aeme|  oso0|  wal2]  1iM|  467s0|  peses| 1B 93500
Infrest 7498 56 5 2 % o 0% 56
Corvackd services 0004} 64761)  A26{  822%| 8231 (4 02% 167714
Transkrs and subsiies -1 1200 - - §0000)  (sooog| -100% 120000
Irregoverable debis wriken of 68 360 - - - - - -
Operafonalcosk w484 wsie|  wew|  Traml  msw sam| 12 145 188
Losses on disposal of Assel 6154 - - - - -
Oher Losses 4781 2 - 6 § 1000% g
Tolal Expenditure 3ns19) somsoe| 52| 24| rostoed|  aover| asw | asseee
Surplus/{Deficit) (eacay  ameie|  asy|  (ssadm  risoee  (esxml aman 231818
Transkrs and subsifies - capiel {monetary abocalons) BE3| 61 18 28| sw| @yl siew 80618
Transkers and subsidies - caphel (in-kind) -
Surplos/{Deficit} belore taxation puog| sl aonl  sten| | (eean 4003% 4%
Income Tax - - -
Surplus/Deficit) for the year puon]  meas|  (ewnl  Esey| W] (seds 4803% 4%
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F3: Capital Expenditure

Centlec - Table F3 Monthly Budget Statement - Capital Expenditure - M0§ December

02024 Current Year 2024125
Description i i
" byl el Rl LT BN LT O

R thousands %
Capital expenditure by Asset Class/Sub-class
infrastructure 18315  mus|  aMm 90825 105072 7| 136% 210 145
Blectical InFastuctre mas|  2us|  Tm 90825 | 10507 a7} 196% 20145

Power Panls - 5000 - - - - -

HV Substations 1318 15,800 6447 6742 7900 1159 4% 15600

HV Transmission Conduclors 754 10000 ) 1060 2500 40| S16% 5000

MY Nebworks B3| 270 4835 10584 14500 gi5| 84% 23000

LV Networks 16040  te4Ms| 1598 7249 8172 104 125% 166 345
Community Assets 175 30 1478 59% 17150 4| B4% U0
Commundy Facidies sl 350 1478 59% 16750  10614| 46% 23500

Cenires s 3500 1478 593 16750 10814 646% 33500
Sport, Training and Recrealon Facies 5 800 = - 40 ao| 1000% 800

Outdoor Facitties s 800 = = 40 4o} 100.0% 400
Computer Equipment 7658 4500 545 2405 2250 (155)f B5% 4500
Compuer Equipment 768 450 45 25| 2 (155 5% 4500
Fumiture and Office Equipment 14 7700 10482 10174 12350 1476 | 9% 24700
Furnitire and Olice Equipment 14124 0| 04 1174 12350 175 95% 24700
Machinery and Equipment - 1200 = 545 500 s 0% 1200
Machinery and Equipment = 1200 - 545 600 s 9% 1200
Transport Assets - 9000 = - 2000 200 | 1000% 4000
Transport Assets - 9000 - - 2000 2000 100.0% 4000
Total Capital Expenditure 1552 ]  amss|  wms 1ose7| | ass|  awx  asus
Funded by:

Nafonal Government 72174 [0 101w 28812 750 (1182 -644% 3 60

Provincial Government -

PasentMunicpally i0 367 14000 m 2973 7000 a7 675% 14000

Disirict Municipaby -

Transfers recognised - capital 2541 49 060 10564 31085 50 (6 555) % 49060
Borrowing -

Intemally generated funds 727 224785 am 79802 114 432 B00] A% 2785
Tola) Capital Funding 15521  2ms| 715 moser| 14| T mss| x|  asms
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F4: Financial Position

Centlec - Table F4 Monthly Budget Statement - Financial Position - M06 December

2023/24 Current Year 2024/25
ol B e e R

R thousands
ASSETS
Current assets

Cash and cash equivalenis 1111 32 529 46 048 32 529

Trade and other receivables from exchange transacions 449 346 429 432 376 044 429 432

Current portion of non-current receivables 66 - 66 -

Inventory 221628 108 058 266 211 108 058

Other currentassets 195 435 186 774 95 435 186 774
Total current assets 877 586 756 793 883 805 756 793
Non current assets

Property, plant and equipment 5998 987 6191959 5998 913 6191 959

Intangible assels 97 327 74 254 96 942 74 254

Qther non-current assets 1534 419 1338 640 1534 419 1 338 640
Total non current assets 7630733 7 604 854 7 éao 274 7 604 854
TOTAL ASSETS 8508 319 8 361 647 8514079 8 361 647
LIABILITIES
Current liabilities

Bank overdraft = - - -

Financial liabilites 6554 28 982 6 554 28 982

Consumer deposits 158 707 127 751 57 192 127 751

Trade and other payables from exchange ransactons 1128 897 B30 356 1156 997 B30 356

Provision 22 702 41 654 22 702 41654

VAT 252 383 - 231531 -
Total current liabilities 1 569 244 1028744 1 $74 976 1028 744
Non current liabilities

Provision 11197 119773 11225 119773

Other non-current liabilites 1311285 1412413 1311285 1412 413
Total non current liabilities 1422 482 1532185 1422 510 1532185
TOTAL LIABILITIES 2991726 2 560 930 2997 486 2 560 930
NET ASSETS 5516 593 5800 717 5 516 593 5800 717
COMMUNITY WEALTH/EQUITY

Accumulated Surplus/{Defici) {442 397) 1 353 940 {551 191) 1353840

Reserves 4 109 506 4446 777 4 109 506 4 446 777

Other 1 849 483 - 1958 278 -
TOTAL COMMUNITY WEALTH/EQUITY 5516 593 5800717 5516 593 5800 717
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F5: Cash Flows

Centlec - Table F5 Monthly Budget Statement - Cash Flows - M0G December

203U Cument Year 202425
Description i i . .
ol - bl e e e

R thousands L
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Sevie charges 2410 | 3566165|  mse| 2wsin| t7esos|  seos| 2% [ aseeis
Ober fevente 21567 B[ s2| 0| eyl 2% 21567
Transkrs 2 Subsdes - Operaiona 705% | (w10 70508
Transkrs and Subsies - Gapial 63120 - - - -
Inrest aw|  mon W oen| | (uas| U U2
Payments
Supplers and aployees Eaueo| pasem| se| Riwom| cessss)| o % | pasw
Ineres (49144 (29 B (3519 gl ey M (29
Dividenl pad (120000} sooon|  eooo| % | (oo
NETCASH FROM{USED) OPERATING ACTIVITIES wt] e nm| wes] mm| gugl % wpwr
CASH FLOWS FROM INVESTING ACTIVITIES
Reccipls
Proceeds on disposaofPPE w0 | pery 100 9740
Payments
Capllasseh mrol  ononl ot e neoos|  wam| R | paog
NET CASH FROMAUSED) INVESTING ACTHATIES el sy vt e  posve  wdm| RO O| ey
CASH FLOWS FROM FINANCING ACTIVITES
Receipts
Icrease (decrease) I consume depes’s ] 931) g1 1000 (1861)
NET CASH FROMIUSED) FiRANCING ACTIVITIES (1669 (181 2 - (83) IR (1861)
NETINCREASE! (DECREASE) IN CASH HELD aml  wis|  ume|  see] T s MO 1%
Cashicash equivalens 2t he begivig ofyear s as|  avm| 2mse|  wssee|  wssore] MR | o050
Cashicash equivaents atthe end of year uxs|  omen]  osem| seas]  zet2|  mse| W% [ ag
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PART 2 - SUPPORTING DOCUMENTATION

2.1

Debtors’ Analysis (Supporting Table SF3)

The debtors report been prepared on the basis of the prescribed format retuired to be

submitted to the Parent Municipality. This format provides an extended aged analysis

(per group and per type). Table SF3. The net debtors balance for the midzyear period

ended 31 December 2024 is R 997,708 million.

Centlec (Soc) Ltd- Debtors Age Analysis by Revenue Source as at 31 December 2024:

Centlec - Supporling Table F3 Entity Aged debtors < M06 December

Detai Curment Year 2024725
C::e o- | ar | e | et- | - | 1st- [1w10ays] overt | ot o::";o
R thousands 30 Days | 60 Days | 90 Days | 120 Days | 150 Days [ 180 Days | 1Year | Year ey
Deblars Age Analysis By Income Source 100
Trade and Other Receivables kom Exchange Transacions - Fleckicly | 1300 TRXAT ] 28681) 3475 0607| 24323| 16287 | 68629 |emszi9| 997708 | 855066
Total By Income Source 2000 | 79237 20681 MTS| J0607| AIN| 1627 | 60629)9715219| 997708 | 855066
2024125 - tolals only - -
Debtors Age Analysis By Customer Group 2100
Organs of Sale 2200 | 37449 17456 | 20909 19651 15400 9706 | 51118 (6521297 | 694086 | 617271
Commercial 2300 | 37949 10357 123089 10612 8638 63t8{ 15900 |1 70046 | 172208 | 111513
Households 2400 gl 368 21 M5 285 263 1611 [ 1023777 | 131403 | 126281
Oher 2500 - -
Total By Customer Group 2600 | 79237| 28691 4725 30607T| 24323) 16287 68629|9M5219| 937708 | 855066

Commentary on the Outstanding Debtors account (Table SF3)

* The Table F3 illustrates that the major debt is in the debtors bucket over one year

category with a figure of R 715,219 million outstanding, of which R 521,397 million

attributes to the organs of state.

* [n addition, the total outstanding debtors over >90 days as at 31 December 2024

amounts to R 855,066 million which is monitored and managed within the prescripts

of the approved applicable policies.
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2.2 Creditors’ Analysis (Supporting Table SF4)
The Creditors report has been prepared on the basis of the prescribed format required
to be submitted to the Parent Municipality. This format provides an extended aged
analysis (per type). Table SF4 The total creditors amounted to R 207 million for the
mid-year period ended 31 December 2024.

Centlec - Supporting Table F4 Entity Aged crediters - M06 December
! Current Year 2024725
Detail
NFCode| - M. 61- 8- 121+ 151|181 Days-| Overl | Total
R thousands 30 Days | 60Days | 90Days | 120 Days | 150 Days | 180 Days | 1 Year Year
Creditors Age Analysis By Customer Type
Butk Electriciy G100 | 204 037 204 937
PAYE deduclions 0300 =
VAT {oubut less inpul] 0400 -
Pensions / Refrement deducions 0500 -
Trade Crediors 0700 Ext| 1132 i 2 066
Audior General 0800 -
Total By Customer Type 1000 205 870 - - 1132 > = =~ - | 207002

Commentary on the Outstanding Creditors account (Table SF4)

« The total outstanding creditors over >91 days as at 31 December 2024 amounts to

R 1,132 million. The majority of this relates to on-going disputes.

« |n addition the major contributor of creditors in current (0-31days) is the Eskom
bill.
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2.3 Investment Portfolio Analysis (Annexure B: SF5)

The investment report has been prepared on the basis of the prescribed format required
to be submitted to the Parent Municipality. This format provides an extended aged
analysis (per type). Table SF5 The closing balance amounted to R 50,921 million for
the mid-year period ended 31 December 2024.

Partial/
Investments by maturity Period of Tvee of Investnent Expirydate of| Opening | Interest o be Pm;m Investment Topj  Closing
ame ofingtluion & ivestrentld | (nvesiment | T liovestrent | baance | matised |, U | Baanee
Withdrawal 4)
R thousands YrsMonths
iy
ABSA - 1 Day Aceound February 2013 Call Aocount na )l 256 60 500, 84954 509
Total investments . ¥i)| %6 (60 500) Ul 509

Commentary on the Closing Bank Balance (Table SF5)

* The table above indicates the status of the investment portfolio and details of the
funds invested in the financial instruments which amounts to R 50.921 mitlion as

at 31 December 2024,

» The interest received for the month ending 31 December 2024 for all investment
accounts amounts to R 256 249.
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2.4 Capital Programme Performance

The Capital expenditure report shown in F3 has been prepared based on the prescribed

format required to be submitted to the Parent Municipality and is categorized into major
output “type”. The actual spending to date is R 110,887 million (40%) on the year to
date budget allocation of R 278,845 million.

Summary Statement of Capital Expenditure ~ Financing

e YTD YTD 2
Description Yearly Budget e | T YTD %
USDG & ISUPG 35 060 28 812 (6248)f 82%
Public Contributions 14 000 2273 (11727)] 16%
Internal Generated funds from Surplus 229785 79 802 (149983)| 35%
Total Financing 278 845 110 887 (167 958)| 40%
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The status of the year-to-date capital expenditure, compared to the standard classification

for the key infrastructure items as indicated in Table F3are:

Centlec - Table F3 Monthly Budget Statement - Capital Expenditure - M06 December

2023724 Current Year 2024/25
Description
° Sl R e G T N
A thousands %
Capital expenditure by Asset Class/Sub-elass
Infrastructure 1¥35] w8 70 %0825] 105072 14ur| 136% 20145
Blechical Inkastucure 12835 2145 27210 9085} 105072 14047 136% 210 145
Power Plants - 5000 - - - - -
HV Substations 1318 15800 §447 6742 7900 1158 1T 15800
HV Transmission Conduclors 754 10000 s 1060 2500 1440 576% 5000
MV Networks 13203 27000 4835 10564 11500 16| 90% 23000
LV Networks 118040 | 164345 15989 72439 83172 10734 | 129% 166 345
Community Assels 175 U300 1478 5936 17150 11214 B4% 3 30
Convmuniy Facies hi3 33500 1478 5936 16750 10814 | 646% 33500
Centres 175 33500 1478 59% 16750 10814 | ME% 3350
Sport, Trainng and Recreaton F acies : 800 - - 40 400 100.0% 800
Outdoor Facities - 800 = = 400 400 100.0% 800
Computer Equipment 1658 4500 545 2405 2250 {155)| ‘69% 450
Computer Equipment 765 4500 545 2405 2250 e D 4500
Fumniture and Office Equipment W14 7700 10482 1174 12350 1176 9% 24700
Furmure and Ofics Equipment W14 7700 10482 1174 12350 16| 95% %470
Machinery and Equipment - 1200 - 546 500 54| 90% 1200
Machinery and Equiment = 1200 = 546 600 sa| 90% 1200
Trangport Assets - 9000 - - 2000 2000} 1000% 4000
Transpor Asseb = 9000 - = 2000 2000 | 100.0% 4000
Total Capital Expenditure 155811 ] 278845 175 10887 139422 85% 0% 2meeds
Funded by:
Nafonal Government 7217 35060 10133 2812 17530 ) (1128 644% 35060
Provincial Govemmenl -
Parent Muniipally 10367 14000 an 2213 7000 4n27| 675% 14000
Distict Municipaily -
Transfers recognised - capital 82541 49060 10564 31085 2450 {6555] % 49060
Bomowing -
Intemally generated funds P 3E] 22 785 2 19802 114832 3B00| 3% 229785
Total Capital Funding 15527 | 278845 N5 10887 199422 28535 TS
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2.5 Other Supporting Tables

Supporting Table SF1 — Material variance explanation

Supporting Table SF2 - Financial and Non-Financial Indicators

Supporting Table SF5 — Investment Portfolio

Supporting Table SF6 — Board member allowances and staff benefits

Supporting Table SF7 — Monthly Actuals & revised targets

Supporting Table SF8(a) — Capital expenditure on new assets

Supporting Table SF8(b) — Capital expenditure on existing assets by asset category
Supporting Table SF8'(c)-Expenditure on Repairs & Maintenance by asset category
Supporting Table SF8’(d) — Expenditure on Depreciation by asset category
Supporting Table SF8'(e) — Expenditure on upgrading of Existing by asset category
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Supporting Table SF 1 — Material variances explanations

Centlec - Supporting Table F1 Entity Material variance explanation : M06 December

Description

R thousands

Variance

Reasons for material deviations

Remedial or corrective steps/
remarks

Revenue items

YTD unfavourable variance against he YTD Budget The variance is mainly due b efecive

Fines, penalties and forkeds (623) | credit control restting in a reduchon of tamperings and subseguent fnes. None
YTD favourable variance against e YTD Budget:The nierest charged on long oulslanding

Interest earned kom Receivables 868 |debiors i higher than originaly antcpaied due to deblors' irralic payment paierns. None
YTD unfavourable varance agansithe YTD Budget Acfual interest on invesiments is slighty

Inerest earned fom Current and lower han anécpaked due o the need lo use invested funds for operational acivites during e

Non Current Assels {560) jmonth None

YTD unfavourable varance aganst e YTD budget s due lo year end accrual bansactions

Full accrual can only be recognised at
year end when ful year nformaton s

Operational Revenue {1 938} which is only ully accrued atyear end compared b a staightined budget available
Expenditure items
YT unfavourable varance against the YT Budget The varaince is due b salary increment,
third party increase, long services payments and annual bonus payments made al difierent
Employee related costs 16 629 |periods during he year measured against a straightined budget Monioring and end anayis.
YT unfavourable variance against the YTD Budget The variance s mainy due b e winier
monkh purchases reflecing as part ol he actual expendiure compared & he staighl ined
Buk purchases - electricly 379006 |budget Moniorng and Tend anayks
YT favourable variance {Savings} against he YEO budget is due & acuial spending on
Contracied services {144} conracied services being less than anfcipaied duetio cost containment None
YT favourable variance againsthe YTO budget is due Yo aclual spending on operational costs
Operatonal costs 5220 |being less than antcipated due b enhanced resource mangsment None
Capital Expenditure items
Moniior spending on Capial Projects
The cumulaive December variance s lower hian he Oclober & Noverrber variances ndicatng [and prioriising expendiure on grant
Capital Expendilure Projects 28 535 |he end of he planning phases and upward trend of expenditure as was expecied refated capex projects
Cash flow items
YTD unfavourable variance aganst e YTD Budget The variance & due o cash collecton
Service charges 382 092 |beng lower han anicpaed Low government collection is also a fackor, None
YT0 unfavourable variance aganst he YTD Budget The expendiure was higher hanhe | Take impaciof lae cash paytrents inlo
Supplers and employees (441 092 [antopated budget due ko Eskom actual account lor e month. consideraion when budgatng
YTD kvourable variance is due b innifal planning actvites which carry itle costs but resus in
delays in physical implementation and inalisation of Capial projects. Due fo bus projects usually | Mondor spending on Caplal Projects
near campleton m e later haff of he year with increased cash outlows expeced later nhe  [and prioriising expendéure on grant
Capial assets 99273 |year. related capex projecs
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Supporting Table SF 2 - Financial and Non-Financial Indicators

Centlec - Supporting Table F2 Entity Financial and non-financtal indicators - M06 December

ol Curent Year 2024125
Descrption of financial indicator Basis of calculation Audited Criginal Fult Year
Outcome | Budget YearD actual Forecast
Bomowing Management
Borrowing b Asset Ralo Tobl Long-&rm Borrowing/ Tokl Assels 00% 0.0% 00% 0.0%
Capial Charges o Operaing Expendiure |inkrest& Degreciaton /Operating Expendiure 6.4% 23% 6.2% 46%
Safaly of Capita
Debt b Equiy Loans, Accounls Payable, Overdrak & Tax Provision/ Funds &
Reserves 258% 26.4% 58% 264%
Gearing Lang Term Borrowing/ Funds & Reserves
Liquidity
CurrentRato Currentassetsicurrent iabifles 55.0% 76% 56.1% 736%
CurentRafo adjusted lor deblors Currentasset/ourrent abies less deblors > 90 days 54.2% 70.2% 559% T0.2%
Liquidiy Rafo Monetary Assel/Current Lizbiites 0% 32% 2q%, 3%
Revenue Management
Annual Debiors Collecion Rate {Paymen! Level %) Lasl 12 Mihs Receipl/ Last 12 Mihs Biling 00% 00% 100.2% 00%
Qustanding Debiors b Revenue Tolal Qubinding Debibrs b Annual Revenue 134% 102% 1704% 2%
Longstanding Debbrs Reducion Due To Recovery Debbors > 12 Mhs RecoveredTokal Deblors > 12 Monhs Ok 0.0% 0.0% 00% 0.0%
Other Indicators
Eleckicly Diskibuion Losses % Volume {Tolal uniks purchased + generated less blal unis
suidTotal unis purchased + generaked b 7 i 1087% %%
Employee coss Employee cosk/Toki Revenue - capdal revenue 156% 11.9% 145% 118%
Repais & Mainknance REMTobl Revenue - capial revenue o 00% 0% 0.0%
Inkrest8 Deprecialon [18D/Tolal Revenue - capdal revenue 71% 20% 3% 6.0%
Financtat viability indicators
L Debit coverage {Total Operaing Revenue - Operaing Grank)/Debt service
paymens due ik nancal ear) ro0g| 1zman| s soeen
i ¥ Service Debiors o Revenue Tolal outsianding service deblbrs/annual revenue received br
sefvices 136% 10.3% 206% 103%
i Costcoverage {Avaiable cash + lnvesimenk)imontly xed operatonat
expendiure 85% 13.3% 20% Ta.0%
Supporting Table SF5 - Investment Portfolio
. . . . Patil | oo
Investments by maturity Period of ipeof nvesinet Expirydateoff Opening | Interest to be Premature Investment Top|  Closing
Name of institution & investment [0 |  Investment investment {  balance realised | .. Up Balance
Withdrawa (¢
R thousands YrsMonths
ity
ABSA -1 Day Accai February 2013 | Cal ool W %21 AL AR
Totalinvestments 221 ) s e 5091
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Supporting Table SF6 - Board member allowances & staff benefits

Centlec - Supporting Table F6 Entity Board member allowances & staff benefits - M06 December

Summary of Employee and Board Member 202:::12-1 o Current Yo 20423
remuneration Audited | Original | Monthly | YearTD | YearTD | YTD Yo Full Year
Outcome | Budget | actual | actual | budget | variance | variance | Forecast
f thousands A B D
Remuneration
Board Members of Entities
Basic Salaries and Wages 1138 1277 625 639 (13)] -21% 1277
Sub Totat - Board Members of Entities 1138 1277 - 625 639 {13)] -21% 1277
% increase 12.2%
Senior Managers of Entities
Basic Salaries and Wages 6477 14 149 336 2015 7075 (5060)] -71.5% 14 149
Pension and UIF Contibuions 10 - 0 2 - 21 0.0%
Malor Vehicle Alowance 1476 - - - - -
Celiphone Allowance 73 162 4 25 a1 {56)] -68.9% 162
Oter benefis and allowances 0 - 0 ] - 0] 0.0%
Sub Total - Senior Managers of Entities 8035} 14311 340 2042 7186 (5113} -71.5% 14 311
% increase 78.1%
Other Staif of Entities
Basic Salaries and Wages 284612 | 288448 27398 | 158737 | 144224 14513 101% 288 448
Pension and UIF Contribuons 53309 51158 4820 28 784 25 579 3205 125% 51158
Medical Aid Contributions 44147 46 240 2 680 16 125 23120 (6 994)| -30.3% 46 240
Overime 58 448 37872 4 058 24 968 18 936 6032 31.9% 37872
Performance Bonus 22514 20 567 2269 13045 10284 2761 | 268% 20567
Motbor Vehicle Alowance 28379 23673 2929 17 296 11 836 5459 | 46.1% 23673
Cellphone Allowance 789 1808 135 769 904 (135)} -14.9% 1808
Housing Afowances 1968 10993 178 1076 5 496 (4 420)| -B0.4% 10993
Oher benefls and allowances 11142 8790 636 5141 4395 746 | 17.0% 8790
Payments in fieu of leave 5235 = = = = S
Long service awards 4448 = = 13 = 13 0.0%
Scarcity 404 - 167 563 - 563 0.0%
Sub Total - Other Staff of Entities §15394 | 489549 | 45272 266518| 244775| 21742| 89% 488 549
% increase -5.0% 0
Total Municipal Entities remuneration 524568 | S05137 | 45612| 269185| 252568) 16616 6.6% 505 137
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Supporting Table SF7 — Monthly actuals & revised targets

Centies - Supporting Table F7Enity monfhy achuals & revised Targets - UG December

Description Budgel Year 202425 Mm:;:r‘e lle:;u;a;d
Budget | Budgel | Budgel

Wy | Mugust { Sept | Oclober [November| Decomber| January [February March | Aprl | May | June | Year [Yeardl | Yewsd

R thousands N | X505 | N

(Cash Receipts By Soume Quteome | Outcome | Qutcome | Outcome | Outcome | Outcome | Budged | Budgel | Budget | Budget | Budget | Budget | Budgel

Service charges - elechiy revenue 401064 | 486600 | p4755| 3dMT[ 23N N334 (2165 174)

e eame - exemel vesiens Wl ml B @ ® (262

Ober rvence ws| s | w1 622)

Cash Receipls by Soume WR0G5| QTTIO) RO%T| 62| XMO67T[ NGOG -4 | - - -|fmOy -| - -

{ash Peyments by Type

Employee relaed coss URI| 28| 49609 383 Hwes| 7B (217 662)

Remueraion of counclirs Wl & 1| %] uy - {1559)

Bk purchases - elecvuly K053 366101 309242 168655 | 153N | 125564 {1372 928)

Confackd services 0885 4%1] 11394 R42] MHH) 8 {732%)

Oher expendivre $H06] B3| TRANg S| SIH5| 101488 (40155

Cash Paymels by Type BOE| | e | 2| e | ms| - - - -1 -| Qe -| -] -

Other Cash Flows/Payments by Type

Capllass om|  »f 2| 1w @ 1w [

Oer Gash Flows/Pyments 5% 10000 BB 48| 9| W (40 5%}

Tolal Cash Payments by Type TN WS G o) %) M%) - - -] - - -] -| -

NETINCREASEADECREASE) INCASHHELD | 27980| 6% | (edoe0m| 2em| a7 wme| - - -1 | | (6 -| -1 -

Casticash equivalents al he monhyear begn 125 HA7| T3] 1210 36%1| 41118| 5287 | Se8My 5067 28M| S8 5’2!11’4Ir 1% 18] 125

Cashviach equvakents al he nonhyear end BAT) TN R2M06{ %1 1018] S28M} 5287 | 528 | S8 | S28M| R8H 125 125 105 178
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Supporting Table S8 (a) — Capital expenditure on new assets

Centlec - Supporting Table F8a Entity capital expenditure on new assets by asset class - M06 December

202324 Current Year 2024/25
Description Audited | Original | Adjusted | Monthly | YearTD | YearTD Yo YTD | Full Year
Qutcome | Budget | Budget | actual | actual | budget | variance | variance | Forecast
R thousands %
Capital expenditure on new assets by Asset Class/Sub-class
Infrastructure 12727 | 176410 171220 262061 T9033| 85610 6577 ] 7.7% 11220
Electrical Infrasucure 112727 ) 176410 | 171 2X) 26206) T9033| 85610 6577 7.7% 171 220
Power Planls 5000 - - - - -
HV Substations - 14 300 14 300 6447 5742 7150 408 5.7% ¥4 300
MV Neatworks 1124 6000 6000 4068 5725 3000 {2 725)] -90.8% 6000
LV Networks 111602 151110 | 150920 15 691 B6 568 75 460 8894 11.8% 150 920
Community Assats 175 | 34300 34300 1478 5936 17150 11214 | 65.4% 34 300
Community Faciies 175} 33500 33 500 1478 5936 16 750 10814 | 64.6% 33500
Cenires 175 33500 33 500 1478 5936 16 150 10814 | B84.6% 33500
Sportand Recreation Facikies - BOO 800 400 400 | 100.0% 800
Oultdoor Facities - 800 800 - - 400 400 | 100.0% 80K
Computer Equipment 7658 4500 4 500 545 2405 2250 {185)] -6.9% 4 500
Compuler Equipment 7 B58 4500 4500 545 2405 2 250 (1s5}} -6.9% 4 500
Fumiture and Office Equipment 14124 7700 A 7TH 10 482 11174 12 350 1176 | 9.5% 24 700
Furniture and Ofice Equipment 14 134 TT0F A0 10482 11174 12 350 1176 | 9.5% 24 700
Machinery and Equipment - 1200 1200 - 546 600 S4| 9.0% 1200
Machinery and Equipmenl - 1200 1200 = 546 600 54 9.0% 1 200
Transport Assets - 9000 4000 - - 2000 2000 ) 100.0% 4000
Transport Assals - 900} 4 000 2 000 2000 | 100.0% 4 0
Total Capital Expenditure on new assels 21 781 22 400 34 400 11026 | 14126 17 200 3074 | 17.9% 34 400

Supporting Table SF8 (b) — Capital expenditure on existing assets by asset category

- Supporting Table F8D Entity capital expenditure on the renewal of existing assets by asset class - M06 December
202924 Current Year 20425
Description Audited | Original | Adjusted | Monthly | YearTD { YearTD | YTD YTO | Full Year
Outcome | Budget | Budget | actual | actual | budget | variance | variance | Forecast
Rthousands %
Capital expenditure on renewal of existing assels by Asset Class/Sub-class
[Infrastructure 13| 2i70s) 18705| 625 4797|9353  4555) 48.7% | 18705
Flectical Infastuctre wBmr| avos| 5| 65| 4vr| 93| 4sss| BI% | gens
HY Substations 1318 4500] 1500 C S 750]  7s0f 1000% | 4500
MV Networks 1240| 150001 tooo| s8] 3109| ss00] 2301 H5% | 1000
LV Networks 1219] 5205 6205 2o8) tess| 3103|1414 456% [ 605
Total Capital Expenditure on renewal of existing assets | 13777| 21705| 18705 65| 4797| 9383| dsss| 4BT% | 1375
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Supporting Table SF8 (c) — Expenditure on Repairs & Maintenance by asset category

- Supporting Table F8c Entity expenditure on re

airs and maintenance by asset class - M06 December

2023124 Current Year 2024/25
Description Audited | Original | Adjusted | Monthly | YearTD | YearTD | YID YTD | Full Year
Qutcoms | Budget { Budget actuat actual | budget | variance | variance | Forecast
R thousands L
Repairs and maintenance expenditurs by Asset Class/Sub-class|
{infrastructurs 103950 | 6121 6121 sa42| 52094 30s1| (4003n]-16020%| 6121
Electical Infastrucure 103950 6121 6121 8442 52094 3061 | (s003y| ~16020%( g5
Pover Paanis 98 266 2687 | 2667 80301 49408 1344 | (48063y| -35770% | g7
HV Substations 5684 3284 3284 412 2687 1642 | [1045) -83.7% 3284
LV Networks = 150 150 = - 75 75 | 100.0% 150
Other agsets 7676 | 19808 | 20408 1095 6445 | 10204] 3760 368% | 20408
Operatonal Buildings 7676 | 19908| 20408 1095 6445| 10204| 3760{ 368% | 20408
Municipal Officas 7E78 | 19908 | 20408 1095 6445 | 10704 3760 36.8% 20 408
Machinery and Equipment 929 2047 2047 45 386 1023 5ag | 62.3% 2 047
Machinery and Equipmen) g | 2047 2047 45 306 1023 gag | 62.3% 2047
Transport Assets g105) 17110 17110 1084 8374 8555 2181 | 255% 17 110
Transport Assets G105 | 17m0| 1710 1084 8374 gess | 2181 | 255% 17 110
Total Repairs and Maintenance Expendituse 121 660 45187 45 687 10 666 65 293 22844 | (42 454) -185.8% 45 687
Supporting Table SF8 (d) — Expenditure on Depreciation by asset category
- Supporting Table F8d Entily Depreciation by asset class - M06 December
2023/24 Current Year 2024/25
Description Audited | Original | Adjusted | Monthly | YearTD | YearTD YO YTD Full Year
Outcome | Budget | Budget | actual | actual | budget | variance | variance | Forecast
R thousands %
Depreciation by Aasst Class/Sub-class
Infrastructure 200321 | e2902| e2902| 16777 100829 | 31451 t69a78)| -2206% | 62802
Elecrica! Inkaskucure #1321 | 62002] 62902] 16777 100820| 31451 (69378)| -2206% | g2g02
LV Networks snazr | 2002 e20c2| 1e777] 100m20 [ srasi| teoave)| -2208% | goe02
Community Asssls 1566 1806 1 806 297 1783 903 (880)] -97.4% 1806
Conmvrunity Faclites 3566 1 806 1806 297 1783 903 (asoy| -97-4% 1806
Hatts 5 566 1 B0& 1 806 297 1783 903 (sao)| -974% 1806
Intangible Assets 8 37¢ 6 587 6 547 - 709 1293 2585 | 78.5% 6§ 587
Licences and Rights B370| 6587 6587 - 709 3293| 2585 785% 6587
Computer Software and Appiications garo| eser| Eser - moa |  azs| 2ses| 785% 6 567
Furniture and Oftice Equipment 9732 7413 7413 557 3274 3706 2| N.7% 7413
Furnire and Ofice Equipment 9 732 7413 7413 557 3274 378 432 | 1M.7% 7413
Machingry and Equipment - 59 59 - - 29 29 | 100.0% 59
Machinery and Equipment 59 59 29 29 | 100.0% 59
Transport Assels 9401 14733] 14733 781 4751 7367 2615 | 355% 14733
Transport Assefs g401 | ra7aa| 14733 781 4751 737 | 2615 355% 14 733
Total Depreciation 232368 | 93500} 93500] 18412| 111246| 46750 | (sas96)| -130:2% | a3s00
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Supporting Table SF8 (e) — Expenditure on Upgrading of Existing by asset class

- Supporting Table F8e Entity capital expenditure on the upgrading of existing assets by asset class - M06 December
A4 Current Year 2024/25
Destription Audited | Original { Adjusted | Monthly | YearTD | YearTD | YiD | YD | Foll Year
Outcome | Budget | Budget { actual | actual | budget | variance | variance | Forecast

R thousands %

Capilal expenditure on upgrading of existing assels by Assel CIasslSub%

Infrastructure 6812 24030| 20200  439| s%94| 10110| 31i6] X08% | w20
FlecticalInkastuckure 62| 20| 220 40| 94| to10] 36| 8% ] 202
HY Transmission Conduclors 74| 10000 5000 -1 toe0f 2s0| 10| T8 | 5000

( MV Networks 0| oo ecoso| amf rmsi| 3o00| 1269 416% | Go00
LV Networks 5219 8030| 920 -1 43| 46t0] 4| 3% | 90
Total Capital Expendilure on upgrading of existing assets 6812 u030] 2020) 49| o9a| 0] 316| 08 | me
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CERTIFICATION

erntname L9 N NILUAMS

CHIEF FINANCIAL OFFICER OF CENTLEC (SOC)LTD

Signature @\/

Date 2 0 J U\ﬂufﬂg Z 029

Accounting Officer’s certification:

el E hief Executive Officer of Centlec (SOC) Ltd, hereby

centify that the
* Mid-Year Budget Performance Assessment Section 88 Report

For the period ended 31 December 2024 has been prepared in accordance with the
Section 88 (1) of the Municipal Finance Management Act, 2003.

Signature g

Date '?O/ Oé / 208>
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_Preparation Instructions

Municipality Name: [

Municipal Entity Name: Centlec (SOC) LTD

CFO Nama:

LG 0514122663

NVEIEN 206, wiliams @yahoo.com

Date of Adjustment: BESRAP 7]

vTReF: B Budget Year: 2024/25

. Printing Instructions Submission of Data

Showing / Hiding Columns Preparing Data File for Submission

Hide Refaerence columns on aft iheel;s Export Data to Data File
Hide Pre-audit columns on all sheets

Showing / (

e b Kol - ol S

Clear Highlights on all sheals




Centiec - Table E1 Adjustments Budget Summary - 31/12/2024 |
Description Budget Year +1 2024725 5‘"1“29;;;;' B:dg;;;:-'
2:2;‘:: Prior Adjusted U::;:::;::ts Parent muni. UunT:t;i‘d.. Other Adjusts. Total Adjusts. Aﬂd i:sg‘::’ A;::‘:::’ A:d';;:d
1 2 3 4 5 § 7
R thousands A Al B C D E F G
Financial Performance
Property rales S o S S o S = = = =
Service chaiges 4145552 - 131 960 - - - 131 960 4277512 4330773 4525658
Invesiment revenue 5648 - - - - = - 5688 5950 6217
Translers recognised - operational = - - S o S S S S S
Qther own revenue 70384 = 219019 o = - 210019 280 403 78 865 82 906
T anten - N - - - 341019 4563603 4415588 4614781 |
Total Re {exciuding capital fers and contributions}
Employes costs 503860 = 5 g - - 5 503860 527037 550754
Remuneration of Board Members 1217 - - - - - - 1277 1336 1396
Depreciabon and debt impaimment 411062 - - - - - s 411062 435020 460 253
Finance charges 56 - - - - - - 56 58 61
Inventory consumed and bufk purchases 2643601 - 265 151 - - (2 950) 262 201 2905802 276511 2 589 564
Transfers and subsidies. - - - - - - - - 120 000 120000
Other expandiiuee 429950 - 40028 - = 2950 42978 472928 24291 338895
Total Expenditure 3989 806 - 05179 = - - WS179 4294985 4172076 4360823
Surplus/Deficit) 231818 - 36 800 - - - 36 800 268618 242112 253959
Transfers and subsidies - capital (monelary allocations) 50618 = &1 000 = = = 61 000 111618 50 710 53 260
ansters and subsidies - capital (in-lund - ally - - - . - - - - - -
Surplus#Delicit) shter capital transfers & contributions 282 436 - 97 800 - - - 97800 380236 ma 307 118
Income Tax - - - - - - - - - -
Surplus/ {Deficit) for the year 282436 - 97 800 = S S 97 800 380 236 23 41 7 118
Capital expenditure & lunds sources
Capital expenditure 278 845 - o7 800 - - - 97 800 376 645 289435 2728
Tiansfers recognised - capital 49 060 = 61 000 s S = 61 000 110 060 49 050 51557
Bonawing - - - - - - - - - -
Internally generated funds 229 785 - 36800 - - - 36 800 266 585 240355 251N
Total sources of capitaf funds 278845 - 97 800 - - S 97 800 376 645 289 425 302 728
Financial position
Total cument assels 854 416 o s = s = = 854 416 593719 937 512
Tolal non curtent assets 7604 854 - - - - - - 7604 854 7631874 8005 836
Total current lizbihties 1 126 367 - - - - - S 1126367 1178 180 123591
Tolat non current liabilihes 1532 185 - - - - - - 1532 185 1603 631 1682 209
Community wealth/Equity 5800 717 o s = s s o 5800 717 5743783 5025228
Cash fllows
Met cash tom {used) operating 240455 - 36 800 - - - 36 800 277 255 244 400 235501
Nel cash liom (used) investing {230 360) S {36 800) S S = (36 8OO} {267 160} {240 956) (251 799)
Net cash kom {used} financing {1861) S = = = = = {1461) {1947) {2 034)
L ‘cash equivalents at the year end 32529 s 0 - - - 0 3252 34026 35692



Cantlec - Table E2 Adjustments Budget - Financial Performance (revenue and expenditura) - 3112/2024

[-] Year Yoor
- iy Buidget Yomri+1 202425 o e | ot e
Description Original Prior Downward / Unfors. Adjusted
? Bl:!gcl Adjusied  Upward adjusts | Parert . ) svoid, Agi“u:fl. Totel Adjusts. ledgol A:K: A:m
1 2 i 3 4 5 8 T
R thousands A Al B i [ 0 E F G
Exchange Revenue
Service charges - Electricly 4 145552 - 13 960 - 131 960 4277 512 4330773 4 525 658
Sale of Goods and Rendering of Services 12 398 - 12398 4697 4908
Interest samed inom Receivables 37304 = - - 37394 33643 40639
Intores! eamed from Current and Non Current Assets 5688 - - - - = 5688 5950 §217
Operational Aavenue 4080 - - - - 4080
Non-Exchange Revenue
Fines, penalties and loreits 5228 - 5228 5468 5714
Gains on disposal of Assels 9900 = - = = - 9900 18 252 19309
Other Gains 1385 - 210018 - = 210013 211404 11 604 12336
Tota! Revenua (excluding capital transfars and contributions) 4221624 19 - - 241979 4563603 4415888 4814101
Expenditure By Type
Employes related costs 503 860 = - = - - 500 860 5e1 037 5§50 754
Remuneration of Directors 12n - 1277 1336 139%
Bk purchases - electricity 2 569 190 233 000 = 233000 2602 190 2687 373 2 B08 305
Imventory consumed 74 414 32151 - 2 3504 2920 103612 77 760 81259
Jebi impasment 317 562 - - - = s 317 562 B2170 347 118
Depreciation & assel impainment 93500 - 3 500 102 850 113135
Finance charges 56 = 56 58 61
Contracted services 164 761 20451 - {2 050} 18 401 183 163 172414 180 173
Transfers and subsidies - - 120 000 120 000
Operationa! costs 265 188 9577 - 5 000 L 245717 289 765 1 w_ 1_58?22_
Tota! Expanditure 3889008 1) - - MB179 4204985 4178 4309
Surptusi{Deficit) 21918 - 96 600 - 36800 268618 242712 253659
Transfers and subsidies - capital (monetary alocations) 618 61 001 - = 61000 111618 £ ] 53 260
Transters and subsidies - capital fin-king - aly - = 'y = ¥ "
Surplus/ (Deficit) lor the year 282 438 - 87 800 - - - 97 800 380 236 293 421 7 10




Cantlec - Tabte E3 Adjustments Capiial Expenditure Budget by asset class and funding - 31/12/2024
Budget Year +1 202425 | Budget Year | Annuaf target
Description ot | Dowwward/ | Pamnt | Unfors. I '_*}d?mmﬁﬁd o
_ Pri!inll Eudg-l | Adjusied | Upwardadiusts | munl  Unavoid. | Qther Acuuu_ _ Total Miu:l.s._ _Miumd s_udg.t_ Budget  Adved Budgst
— 1 1 | 21 3 | 4 § 8 7___
R thousands 1 A Al B [+ D E F G
ital Asset
|intrastructure 22145 - 86200 - - (12 000). 74200 26045 #0127 240 788 |
Etactrical Infrastnuchurg 222 145 - 2200 - - {12 000) 74200 206 M5 230127 240788
Power Plants 5000 - - - - {5 000} (5000) - - -
HV Substations 15800 - 1500 - - - 1500 17300 3681 828
HV Transmission Conduclors 10000 - - - - (5 000) (5 000) 5 000 10 460 1083
MV Networks 27000 S 6200 s - {4 000) 2200 20200 n4n 35016
LV Networks 164 345 - 76500 - = 2000 80500 204 145 182 534 191016
Community Assats 4300 - 2200 - - - 2200 36 500 san 37455
Community Faciities 23500 - 3000 - - - 1000 36500 3500 36618
Centras 33500 - 3000 - - - 3000 35500 £ %618
Sport and Recreation Facilities 800 - {800} - - - {800} - 87 87
Quidoor Facilities 800 - {800} - - - (800) - 87 87
iComputer Equipment 4500 - 10000 -1 - - 10000 14500 4707 4919
= “omputer Equipment 4500 - 10000 - = - 10000 14 500 4707 4919
= ttiture and Office Equipment 7700 - 500 - - 17 000 17500 25200 0159 852
Furniture and Office Equipment 7700 - 500 - - 17 000 17500 25 200 8159 852
Machf uipment 1200 - g0 - - - 900 2100 1151 1202
Machinery and Equipment 1200 - 900 - - - 900 2100 1151 1202
Transport Ansety w0 - oy - = (CLL L 2000 941 _e8
Transport Assels 9000 - {2 000} - - {5000} {7 000) 2000 2414 fele
[Tatal Capitat Expenditure to be sdjusted K T amms - s7em0 I | —f —F 97800 e 200435 2728
Funded by:
National Govermment 35 060 &N 00 61 000 96 060 e 36254
Provincial Gevemment - -
Parent Municipatily 14 000 o 14 000 14 B4 15303
District Municipalily - =1} i | . | L =y
Transfers recognised - capital 45060 - 61000 - - - 61000 110 060 49 0% 51 557
Barrowing R - -
| Internally ganerated funds 229 105 6 800 36600 266 585 240 355 1 -r-]
Tatal Eapitsl Funding 4 278 845 - 87 800 - - - 97 800 76 643 89435 302720




Centlec - Table E4 Adjustments Budget - Financial Position - 31/12/2024

B Year | B Year
Budget Year +1 202425 :;":&m msm
Description Ref| Orginal | Prior D‘L"’"“:’ Parent  Unfore,  Other | Towl | Adjusted  Adjusted | Adjusted
Bodget | Aduswed | T muni  Usavold.  Adjusts. | Adiest. | Budgel  Budget | Budge
1 2 3 4 5 1 7 |
R thousands A Al B C D E F G
ASSETS
Current assets
Cash ard cash equivalents 1 32 529 - - = = S 32529 34 026 35693
Trade and othar recaivables from gxchange iransactions 1 616 205 - - - = = - 616 205 644 551 676 134
Recaivables from non-exchange lransactions 97623 = - B - = = 97623 102 114 107 117
Inventory 2 108 058 - - - - - - 108 058 113 029 118 567
Total current assets 854 416 = - - - = = 854418 B39 8512
Non current assets
Proparty, plani and squipment 6191959 - - - 6191959 6168932 | 6471210
Intangitle assels 1 74254 14254 62 838 65917
Other non-curent assels 1338 640 1338 640 1400 104 1468 709
Total non curment assets 7604 854 - - - - - - 7604 854 7631874 8005 836
TOTAL ASSETS 8459 270 - - - - - - 8459270 8525 5% 8943 )48
¥ *ABILITIES
( .rent liabilities
Financial liabifities 28982 = = = = = - 28982 30 316 31801
Consumer deposits 128 808 = = = = = - 128 808 134 733 141335
Trade and other payables lrom exchange transactions 4 926922 - - - - = = 926922 969 561 1017069
Provision 41654 = =i = = - - 41654 43 5714 45 706
Tota! current lisbilities 1126 367 - - - - - - 1126 367 1178 180 1235911
Non cument liabifities
Pravision 7 1 532 185 - - = - 1532185 1 503 631 1682 209
Total non current lisbilities 1532 185 - - - - - - 1532185 1603 631 1682 209
TOTAL LIABILITIES 2658 553 - - - - - - 2650553 2781 811 2918120
[NET ASSETS 2 580017 - - - - - - smml 5743 783 6025 228
COMMUNITY WEALTHEQUITY
Accumudated surphus/{deficil) 8 1352940 11353 940 1326 069 1391047
Resarves and funds 9 4 446 777 = 4446 777 4417714 4634 181
TOTAL COMMUNITY WEALTHEQUITY 2 5800 117 - - - - - -~ 5800 717 § 743 783 6025 228




Centlec - Table ES Adjustments Budget - Cash Flows - 31/12/2024

Budget Yewr | Budget Year
Budpet Yeur 41 202425 o a0 | o S
Description Rt :':g’;‘: Prior Ajustad mn"""‘“"i“u:u Parent muni. J’m Other Adjusts. Total Adjusts, ‘:“l::: ‘:i:::‘ f";::
1 | 2 3 4 § 5 6 7
R thousands A Al | B C b1 __E F G
(CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Service charges 3566 165 131960 131960 2698125 3730208 3898068
Other revenue 21567 20019 210019 231 5% 22550 23574
Transfers and Subsidies - Operational 70538 = 70588 73835 77168
Translers and Subsidies - Capital = 2 S o 5
Interest M7 - M7 35791 37404
Dwidends = = =
Payments
SuppBers and employeas (332597 305 1791 (305176)  (3631150) (3486082)  (364285)
Finance charges (240} - (240} {254) 262}
Transfers and Subsidies (125 880, . {125890) (1316701 (137 5%)
[NET CASH FROMAUSED) OPERATING ACTIVITIES 240 455 = 36 300 = = 26 800 277 258 244 400 235 801
CASH FLOWS FROM INVESTING ACTIVITIES
Raceipts
Proteeds on disposal of PPE 5740 9740 10 188 10648
Payments
“vpital assets {240 100 {36 BOGH {36800)  (276900)  [251144) (262445
__{asH FROMAUSED) INVESTING ACTIVITIES (230 3%0) - {36 600) = = (96500)  (267180)  (240958) (251799)
CASH FLOWS FROM FINANCING ACTIVITIES
Raceipts
Increass (decrease) in consumer deposis {1 881 2 {1 961) [ 204
Payments
Repayment of bormowing 5 2
NET CASH FROMAUSED) FINANCING ACTIVITIES {1 861) = E = = = {1861) M {203)
[
HET INCREASE/ (DECREASE] IN CASH HELD 8234 E 0 = = 0 024 1490 1667
Cashvcash equivalents at the year begin ) 24795 : E = 24285 nEy 34 108
CaslVeash equivalents at the year and: ] 32 529 5 0 s 5 0 3252 406 3569




[Centlec - Supporting Table SE2_Adjustments Budget - financial and non-financial indicators - 31/12/2024

i

Budget Year 2024/25 Budget Year Budget Year
Description of financiat indicator Basls of calculation Ref i 2 ksl
Original Adjusted Adjusted Adjusted
Budget Budget Budget Budget
Borrowing Management
Capital Charges to Oparating Expenditure  |Interest & Depraciation /Operating Expanditure
2% 2% 2% S
Bomowed funding of capital expenditure Borrowing/Capital expenditure excl. transfers
and grants and contributions 0% 0% 0% 0%
1Safny of Capital
Debt to Equity Loans, Accounts Payable, Overdraft & Tax
Provision/ Funds & Reserves 46% 46% 48% 48%
Gearnng Long Term Bomowing/ Funds & Resarves 0% 0% 0% 0%
Liguidity
Current Ratio Current assats/current liabilities 76% 76% 76% 76%
Current Ratio adjusted for debtors Current assets/current liabilities less debtors >
90 days N% % N% 35%
Liquidity Ratio Monetary Assets/Current Liabilities 3% 2% 3% 3%
Revenue Management
Annual Deblors Collection Rale {Payment |Last 12 Mths Receipts/ Last 12 Mihs Billing
Level %) 95% 95% B86% 86%
Outstanding Debtors to Revenue Total Outstanding Debtors to Annual Revenus 17% 16% 16% 16%
Longstanding Deblors Aeduction Due To | Deblors > 12 Mths Recovered/Total Deblors >
Recovery 12 Months Old 0% 0% 0% 0%
Other indicators
Elsetricity Distribution Losses % Yolume (Total units purchased + generated | 1
{less total units sold)Totat units purchased +
generated 8% 8% % 9%
Employee costs Employee costs/Total Revenue - capital
|revenue 12% 1% 12% 12%
Repairs & Maintenance R&M/Total Revenue - capital revenue 1% 4% 9% %
Interest & Depreciation 1&D/Total Revenue - capital revenue 2%, 2% 2% 2%
Financial viability indicators
i. Dalot coverage (Total Operating Revenue - Operating
Granis)/Debt service payments due within
financial year) 455% 492% 455% 498%
ii. O/S Service Debtars to Revanue Total outstanding service deblorsfannual
ravenue received for services 15% 0% 17% 17%
jii. Cost coverage (Available cash + Investmenis)/monthly fixed
operational expenditure 1% 10% 30 3.0




Centlec - Supporting Table SE4 Adjustments Budget - Board member aliowances and staff benefits - 31/12/2024

Budget Year | Budget Year
Budget Year +1 2024125 pei-shio Rt e
LT E“:nl't?:l?;t?:nnmrd Member | oot original Prior D‘[‘,“"‘W‘:"ﬁ‘” Parnt | Unfors. | Other | Totsl  Adjustsd  Adjusted  Adjusted
Budget Adjusted sdjusts muni. Unavoid. | Adjusts. = Adjusts. Budget Budget Budget
3 4 5 6 7 8 9
R thousands A Al | B c { 0 E | F I G
Remuneration
Board Members of Entities
Basic Salaries 1277 - - - - - - 1277 1336 139%
Sub Total - Board Members of Entities 1217 - - - - - - 1217 1336 139%
% incresse ] i ] i { | 0.0% 4.6% 4.5%
Senior Managers of Entities 2
Basic Salaries 14149 - - . - - - 14149 14 80O 15 466
Call phone allowance 182 - - - - - - 162 169 177
Sub Total - Senior Managers of Entities 14311 - - - - - - 43 14 969 15643
% increass ! | 0.0% 4.6% 45%
Other Staff of Entities
Basic Salaries 288 448 - - 288 448 a1 ne 315293
Pension Contributions 51158 - = = — - - 51158 51165 53 467
" *fedical Aid Contributions 46 240 - 46240 48 367 50543
wotor vehicle allowance 21673 -} = 5 3 = - 21673 43 604 51836
Cell phone aflowance 1808 - - 1808 21514 22 482
Housing allgwance 10993 - = - - - - 10993 24 761 25 876
Overlime 37 872 - - - - = - 3rerz 1892 1977
Annual Bonus 20567 - - - - - - 20567 11498 12016
Other benelits or allowances 8790 - - - - - - 8790 = =
Payments in lieu of leave 1] 1§ L ! 1 | 1 -1 - 1551 1621
Sub Total - Other Staff of Entities 489 549 - - - - - - 489549 512068 535 111
% incraase I | I ] I 0.0% 46% 0.0%
Total Municipal Entities remuneration §05 137 - - - - - - 505137 528 373 552 150




Cantlec - Supporting Table SE5 Adjustments Budget - monthly cash and revenue/expenditure - 3112/2024

Budget Year +1 202425 edium Term Revenue and Expenditurs
Seacrption Hovembe | Decembe Budgat Yeor :m Budget Year
duby | August | Sept | m' ' { ' l danuay | Feorary | March Aped Way | Vianees 2200508 s2maser
Ovicoms Guicomas Outcoms Guicome Guicoms 0 Adjsted | Adjusted | Adjusted | Adjusted | Adjusted | Aduatsd | Adjusted | Adusted | Adjutied
R d: Budget Budgst Budgst Budgst Budgel Audget Budget Budget Budget
Qpersting Bavenys BY Source
Exchange Révene
Service chares - Electricty 355612 395626 | 46351 | 260686 . 246308 216 11 408 865 408 865 409 B65 408 B85 403 865 ACH 865 4277 512 4330773 4525658
Sale ol Goods and Rendering of Services 643 829 632 7 63 3t 1682 1684 1684 § 504 1684 1884 12308 4607 4908
Intarest eamed from Recewables 3267 38| 3225 3297, a1 37 2972 29712 2972 2972 2912 2492 37394 5950 6217
Interast eamed from Cument ard Non Cuitenl Assets 228 a2 aoe| 352 414 567 567 567 567 557 7 5688 38643 40639
Operatonal Revenue §122) {24} 24! 3 27} 24) 663 €63 663 663 €63 63 4080 = -
Nom-Exchange revenue
Finas, panahies and lodeds. 344 Fii] Lk a2 04 268 5413 540 540 540 540 5411 SR 5468 §TH4
Gains on disposalof Assets - - - - . - 1650 1550 ] 1550 1650 1650 5500 11804 12335
Other Gaing - - 8 - 35220 35220 35220 35220 35220 3520 P14 18 252 19309
Total Revenus g c8p tors and 40060 400371 351160 2679T6 280351 | 20T 452 180 452100 452160 452160 | as2180 As2180| 4583603 | 4415588 ésu4TH
Qgerating Expenditure By Typy
Employes related oosts 42411 | 43008 46020 | 45329 46786 45612 39112 92 912 39112 agn Jnz2 S0 B60 527 437 550 154
Remunaration of counoors 213 213 213 213 13 213 1217 1336 139
Bul purchases - electrcity 49943 | 346666 199988 353982 | 218290 | 164733 189765 189 765 189 765 189 765 189 765 169765{ 28021%0 2667373 2808305
Inventory consumed 2908 6350 553G | 10476 9538 5100 10 440 10 440 10 440 10 440 10440 10440 103612 T7 760 81 259
Debl impairment 26463 | 264064 25364 | 26464 26464 26 464 26464 26 484 26 484 26 464 26484 26464 37 562 aaz170 78
Depreciation and assel inpaiment 19286 (15141) (15181)) 85519 | 183412 18412 2974 2974 2974 @974 2574 (2974) 93500 102 850 13135
Finance charges 5 5 5 5 5 5 5 5 5 5 5 5 E ] 61
soniracled sewvices 0478 | 5940 11083 17427 | 16043 20266 16821 16821 18821 16 821 16821 16821 183163 172414 180173
Transters and subsiies - - = = - o 120 000 120 000
Operationa| costs 14047 15012 10430 | 34319 12008 14642 35325 325 3555 35325 35325 3535 29 TS 151 877 158 722
Total Expenditure 2058 429303 274473 | sMae] Mrses | 25 35170 315170 35170 N8 170 5170 nsire]  exasss|  drems a0
| Copital gxpanrdiiure by Assel ClasaSub-clise
inkrastructury 71 288 A4S 412] H02 AN 341253 34283 34253 253 34 253 s 296 M5 230427 240788
Electrical Inlastnttus BT 2889 4315 6412 2102 20 325 2 H2 34253 M5 U3 296 M5 230 127 240768
Power Planis . - - = = - - - =
HY Substatons 2m - 18 6447 1760 1760 1760 1 760 1768 1760 17 300 3661 3826
HV Transmission Canductors - - 1060 657 657 657 £57 657 657 5000 10 460 10991
MV Networks il 540 20 23 1356 4835 3103 3103 303 3103 3103 R [i<} B0 342 3506
LV Natworis TR 2143 3638 24019, 18686 15989 BTH 287% 28734 28734 287H 207m 2485 1825% 131016
Gommunity Agsgts 3159 - - - 1299 1478 S0 5094 S094 5094 S04 500 36500 35878 37455
Commundy Facioes 3159 - - - 1200 1478 S0 5004 5004 5094 5004 5004 36 500 3501 36618
Cenires 3153 - = 12000 1478 5 M 5084 5004 500 5004 500 36 500 3504 36618
Sport and Recieation Fackes - - - - - - - - - - - - - 87 [
Oultioor Fackoes - - - - - - - - . . - - - 8y 87
Computer Equipment -1 2 wel 1662 % S5 2016 2008 206 2016 2018 2016 14500 407 4919
Computer Equipment - ¥ 198 I 1662 % §45 20M 2008 2016 O o6 2016 14500 4707 4919
Furnityrs gnd Office Equipment 2 13 19! s 40 10482 238 2338 2338 233 233 238 25200 8159 B526
Fumidure and Office Equipment 23 5] 19 S!B- 40 10 482 2338 2338 2338 2338 X8 238 25200 8159 $ 526
Machingry and Equipment - ' - - - 546 - 259 259 259 259 259 259 2100 1151 1202
Machinery and Equipment - - 546 25 59 259 259 749 29 2100 1151 1202
Transport Agsety - . & - 33 Ex 3 am ) ) 2000 f414 9038
Transport Assets H k&x] M m 333 1 k] 2000 g414 783
Total caphtal sxpenditure 119601 2904 4494l 20811 oM 39T 44203 44253 44293 4293 " “m 376 645 269 435 02 728




Centlec - Supporting Table SEGa  Adjustments capital expenditure on new assets by asset category - 31/12/2024

Budget Yoar | Budget Yesr

Budg lfess) 2018 R T
Description Ref Unfore
Original Priar Downward | Parent u:mk] Other Total Adjusted | Adjusted Adjusted
Budget  Adjusied sdjusts | muni, Adjusts. | Adjusts. | Budget Budget Budgel
1 2 3 4 5 ] 7
A th ! 1 A Al B c ] E E G
intrestructure 176 410 - 75 500 - - {8 190) 10 310 248 T2 181 368 160 ¢
Roads Infrastructure - - - - - - - - - -
Electrical Infrasinciwe 176 410 - 75 500 - - 15 190} To310 246 T20 161 368 168 898
Power Plants 5000 - - = 5000 {5 000) o - -
HY Substations 14 300 1§00 - - - 1500 15 800 2092 2188
MV Notworks 5000 - - - - - 5 000 11506 r02a
LV Networks 151 110 T o - - s TIB10 224 920 147 770 154 558
Capital Spares = K
Commynity Agsats 34 300 - 2200 - - - 2200 36 500 3567 3742
Community Faciities 33500 3000 - - - 3000 38 500 Bon *%e818
Conttras X500 3000 - - - A000 36 500 E R B
Sport and Aecreation Facilmes. 00 - (800} - - - {800) - w "
Indoor Facikties - =
Outdoor Facilites ] sy - {800) - 837 a7
Compyter Equipmen] 4500 - 16000 - - - 10 090 14 500 4707 4919
Caomputer Equipment 4 500 10000 - - - 000 14 500 4710 4919
Fyrnityre gnd Otfics Eqyipment 7100 - 500 - - 17 000 17 500 25 20 4158 B 526
Fumitwe and Otfice Equipmen T e 500 - V00 17 500 25 200 8159 8326
Machinery 8nd £quipment 1200 = i w_ - - - W 2100, 1181 1202
Machinery and Equipment 1200 0 - - - 900 2100 11451 1202
Trpngpon Assely 9000 = (2 000 = - (5000} £7 000) 2000 9414 L]
Transport Assels & 000 {2 000 - - 4000 (7 000) 2000 414 5318
Total Capital Expenditure on new assats to be
dfuusted 1 3110 - 87 100 - = [130] $1910 327 029 220 677 230475




Centiec - Supporting Table SE6d Adjustments Depreclation by asset category - 31/12/2024

]

Budget Year +1 Budget Year R

Budget Year +1 2024728 202508 2028027
Dascription Reaf
Original Prior Downward  Parent Unfore. Other Total Adjusted Adjusted Adjusted
Budget  Adjusted  adjusts muni,  Unavold. Adjusts. | Adjusts.  Budge Budget Budget
1 2 3 4 5 [} 7
|R thousands 1 A A B [ D E F G
Depreciation ty Asset Class/Sub-class
Infrastructure 52002 - - =1 =1 62902 10844 79688
Eleclrica! Infrastructure 62 902 - - - - 62 902 a4 79 698
LV Natworks 62 009 - - - 62 902 10844 79683
Capital Sparas
Community Assets 1806 - - - - 1 B06 1889 1974
Community Facdites 1806 - - 1806 1689 1974
Hafls 1 Bl - - - - 1806 18418 1497
[intangible Assets 6587 = = = = 6587 6850 7200
Senvitudes - -
Licences and Rights 6587 - - - - 6587 6890 7200
Compuler Softwans and Applications 8547 - - - 6587 (10 7 20
Fumiture and Office Equipment 7413 - - - - 411 7754 8103
Fumiture and Office Equipment 1413 - - - - 7413 T 8103
|machinery snd Equipment 59 - - - - 58 62 7]
Machinery and Equipment ] - - - - 59 [+ 64
Transport Assets U | - | - = um 54 16104
Transporl Assets [FR=t] - - - - [TF] 15411 16 104
Tata Depreciation to be adjustad K 93 500 - - = = %500 102950 13135




Centlec - Supporting Table SE6e  Adjustments capital expenditure on upgrading of existing assets by asset category - 31/12/2024
Budget Year +1 2024125 B‘M' "."zm'
Description Ref
Original Prior | Downward  Parent  Unfore. Cther Total  Adjusted  Adjusted | Adjusted
Budget Adjusted  adjusts muni, Unavofd. | Adfusts.  Adjusts.  Budget Budget Budget
1 2 k] 4 5 6 7
R thousands 1 A | Al B C D E F G
Capital expenditurs on upgrading of existing assets by Assst Class/Subr-clagy
Infragtructurs 24 030 - 1200 - - (80 (2610) 21420 3350 8o
Roads Infrasiruciure - - - - - - - - - -
Electrical Infrastructure 24030 - 1200 - - {3810} (2610} 21420 33503 BN
HV Transmission Conductors 10 (1) - - - 15 0004 (5 000) 5060 1450 153
MY Substations - -
MV Switching Stations - -
MY Networks 5000 1200 - 1200 7200 B2 £358
LV Networks 8030 - - - 1150 1190 9220 16 TE7 7581
Capitai Spares = =
Total Capital Expenditure on upgrading of existing
|assats to be adjusted 1 24030 - 1200 - - (3810) {2610} 21420 33503 5011




Centlec - Supporting Table SE7 List of capital projects affected by Adjustments Budget - 31/12/2024

R thousands Budget Year 2024/25
Function Project Description Type Asset Sub-Class B::dg:; ;zegr ABd i‘;::td B:';g:;:m':r B:':g:;:,:;r
Elactricity Remedial Work $32kv Southem Lines UPGRADING  Hv Transmission Conduciors 10 000 5000 10 460 10931
Electricity Extension And Upgrading Of The 11kv Netw | UPGRADING Mv Networks 4 000 4000 4184 4 372
Electricity Relur Protec & Scada Systems Dist Centr UPGRADING Mv Networks 1000 2200 1046 1093
Electricity Replacement Of Oil Plant UPGRADING Mv Networks 1000 1000 1046 1083
Electricity Refurbishment Of High Mast Lights UPGRADING Lv Networks 5030 6220 5261 5498
Electricity Upgrading And Extention Of Lv Network UPGRADING Lv Networks 3000 3000 3138 3279
Electricity Establishment Of New 30mwp Solar Farm NEW Power Planis 5 000 5230 5 465
Electricity Security Equipment (CCTV ) NEW Hv Substations 2000 3500 2092 2186
Electricity Botshabelo:Establishment of 123XV ({indu} NEW Hy Substations 12 300 12 300 12 866 13 445
Electritity Electrification Internal Projects NEW My Networks 6 000 6000 6 276 6558
Electricity Bloem: CfY-Est 33/1 1kv 20mwva Firm Supdc NEW Lv Networks 21000 34 000 21966 22 954
Electricity Bioem: NfStad-Upg 132/1 tkv 20mva Firm Dc NEW Lv Networks 5000 20000 5230 5 465
Electricity Batsh: Upg Sub W (C/Work BAW 2nd Tra S/0 NEW Lv Networks 15 000 15690 16 396
‘ectricity Electrification (Usdg Grant) NEW Lv Networks 10 360 30360 8600 9255
Electricity Elactrification Projects {Isupg) NEW Lv Networks 24 700 54 700 25836 26 999
Electricity DSM NEW Lv Networks 11000
Electricity nstall Prepaid Meters NEW Lv Networks 500 500 523 547
Electricity nsiallation Of Public Lighting NEW Lv Networks 6 000 6000 6276 6558
Electricity Meter Project NEW Lv Networks 30 000 36 000 31380 32792
Electricity Public Electricity Connections NEW Ly Nefworks 14 000 14 €00 14 6544 15303
Electricity Rep Brittle Overhead Conneclions NEW Lv Nelworks 850 850 889 929
Electricity Repiace Decrypt Cables Myv-Hv NEW Lv Networks 7000 7000 1322 7651
Electricity Replace Dacrypt Cables Mv-Hv NEW Lv Networks 5 000 3810 5230 5 465
Electricity SiLights Replace Pote Trns Poles Section NEW Lv Networks 3000 6000 3 138 3279
Edectricity Servitludes Land (Incl Invest Remune Reg NEW Lv Networks 700 700 732 765
Electricity Upgrade 132/11kv 20mva Dc Shannon B NEW Lv Networks 8000 81368 8745
Electricity Implem Business Cont Disaster Recov Inf NEW Computer Equipment 500 10 000 523 547
Electricity Upgrade & Refurb Computer Network NEW Computer Equipment 4 000 4 500 4184 4372
Electricity Fumitwre And Office Equipment NEW Furniture And Office Equipment 1700 2200 1778 1858
Electricity Vending Back Office NEW Fumiture And Office Equipment 6000 23000 6 276 6 558
Electricity Digal Radio System NEW Machinery And Equipment 1100 2100 1151 1202
“lectricity Equipment Disabled Persons NEW Machinery And Equipment 100 105 109
Electrictty Protection Test Unit NEW Transport Assels 2000 2000 2092 2186
Electricity Vehicles NEW Transport Assets 7000 7322 7651
Electricity Replacement Of 110v Batteries RENEWAL Hv Subslations 1500 1500 1569 1640
Efectricity Replacement Of 11kv Switchgears RENEWAL My Networks 2000 4000 2092 2186
Electricity Replacement Of 32v Batteries RENEWAL Mv Networks 1 500 1500 1569 1640
Electricity Transtormer Replace & Other Related Equi RENEWAL My Networks 11 500 10500 12029 12570
Electricity Instalation Of High Voltage Test Equipm RENEWAL Lv Networks 2500 4500 2615 2733
Electricity Rep Low Volt Decrepit 2/4/8 Way Boxes RENEWAL Lv Networks 700 4200 732 765
Electricity Shifting Of Connection And Repiacement S RENEWAL Lv Networks 2005 2005 2098 2192
Electricity Repair Mmm Dist Dist Centre NEW Centres 2 500 2 500 2615 2733
Electricity Repair Vista Dist Dist Centre NEW Centres 26 000 26 000 27196 28 420
Electricity Cfiice Building NEW Centres 5000 8000 5230 § 465
Electricity Training & Development NEW Clutdoor Facilities 80O 837 874
Total Capital expenditure 278 845 376 645 289 435 302728




