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1.  VISION
“To be a reliable energy utility that enables social and economic
upliftment.”
2. MISSION

To provide optimal service delivery as mandated by the Mangaung
Metropolitan Municipal Council.

To strategically manage our operations in an effective, efficient, and financially
prudent manner, as measured against relevant indicators.

To seek the most cost effective and innovative energy solutions in partnership
with relevant stakeholders in order to maximise shareholder value.

To train, develop, attract, and retain a highly skilled workforce and to promote
sound relations with organised labour.

To ensure a safe and healthy environment for our workforce and the
community.

To be a socially responsible corporate citizen that is concerned with improving
the lives of the community and the environment in which we operate.

3. VALUES

'.
CENTLEC VALUES
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4. EXECUTIVE SUMMARY

4.1 COMPANY PROFILE AND OVERVIEW OF THE ENTITY

CENTLEC State Owned Company Limited (CENTLEC (SOC) Ltd) was
established as municipal entity wholly owned by Mangaung Metropolitan
Municipality (MMM) in terms of the Municipal Systems Act, 32 of 2000 and the
Companies Act, 71 of 2008.

CENTLEC as the electricity distribution service provider of the MMM, its core
function and responsibility is to purchase, distribute and sell electricity within its

geographical footprint i.e. Mangaung, Kopanong and Mohokare municipalities.

The entity is accountable to provide network services to all its customers, which
include:

< Electricity distribution / Energy services;

¢ Construction of electrical networks:

< Operation, maintenance, and extension of networks; and

< Metering, pre-payment vending and billing services.

5. CENTLEC's Board of Directors

The new Board of Directors were appointed on the 15t of November 2023 and
will serve for the period of three (3) years in office.

Table 1: Board of Directors

‘Mokitlane M.C Chairperson Afican | Male
Mfanta M.B Deputy Chairperson African Female
Barlow D.R Non-Executive Director Coloured Male
Mopeli M.A Non-Executive Director African Male
Mohanoe G Non-Executive Director African Female
Baloyi .T Non-Executive Director African Male

S5|Page



MID-YEAR PERFORMANCE REPORT
MANGAUNG 01 July 2023 to 31 December 2023

AT THE HEART OF T ALL WENT LEm

6. Duties of Directors

In terms of section 93H (1) of the Municipal System Act 32 of (2000) as amended,
stipulates that:

The Board of Directors of a municipal entity must:

* Provide effective, transparent, accountable, and coherent corporate
governance and conduct effective oversight of the affairs of the municipal
entity.

e Ensure that the municipal entity complies with all applicable legislation and
agreements.

e Communicate openly and promptly with the parent municipality of the
municipal entity.

* Deal with the parent municipality of the municipal entity in good faith.

7. PURPOSE OF THE MID-YEAR PERFORMANCE REPORT

Section 88 (1) the accounting officer of a municipal entity must by 20% of January

of each year--

(a) assess the performance of the entity during the first half of the financial
year taking into account-

(i) the monthly statements referred to in section 87 for the first half of
the financial year and the targets set in the service delivery, business
plan or other agreement with the entity’s parent municipality: and

(i) the entity’s annual report for the past year and progress on resolving
problems identified in the annual report: and

(b) submit a report on such assessment to-
(i) the board of directors of the entity: and
(if) the parent municipality of the entity.

CENTLEC (SOC) Ltd presents its mid-year report (1 July 2023 — 31 December
2023) which is in line with the Service Delivery Budget Implementation Plan
(SDBIP) 2023/24 approved by the Council of Mangaung Metropolitan
Municipality (MMM) on the 22" of June 2023. This report covers the mid-term
performance of the directorates listed below:

6|Page
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Office of the Chief Executive Officer,
Office of the Company Secretary,
The Human Resource,

Finance,

Engineering Wires,

Engineering Retail, and

NS ok 0Dbd =~

Compliance & Performance.

8. MID-YEAR PERFORMANCE

The strategic objectives of the entity as enshrined in the Business Plan are
directly linked to the specific developmental needs and objectives which must be
measured and give effect to the service delivery and budget implementation plan
(SDBIP) targets / goals.

Quarterly directorates SDBIP reports are audited by the Internal Audit on a
Quarterly basis as required by section 41(1) (c) of the Municipal Systems Act, 32
of 2000.

In terms of section 88 (1) of Municipal Finance Management Act No. 56 of 2003
(MFMA), the Chief Executive Officer (CEO) proactively monitors performance of
the various directorates as per the approved strategic SDBIP 2023/24 to ensure
that management takes remedial steps in the event of poor performance.

CENTLEC Compliance and I'Derformance directorate has prepared a detailed
report for the mid-term Performance. The entity has formulated twenty-three (23)
KPI's as per approved Organisational SDBIP 2023/24 financial year, of the
twenty-three (23) KPI's, eight (8) KPI's are Circular 88 compliance indicators and
one (1) is exempted as per MFMA Circular No.88: Addendum Update 5 (18
December 2023): and was not assessed. Based on the assessment of both
quarters, the overall performance of achieved targets for quarter one (1) is
eighty-nine (89) percent and ninety-four (94) percent for quarter two (2) which is
a slight increase of four (4) percent. The mid-term performance of the entity is
ninety-two (92) percent.

7|Page
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The assessment of the MFMA Circular No. 88 indicators for both quarters, the overall
performance of achieved targets for quarter one (1) is twenty-nine (29) percent and
sixty-seven (67) percent for quarter two (2) which indicates an increase of thirty-eight
(38) percent. The mid-term performance of the entity on the achievement of the MFMA
Circular No. 88 indicators is forty-eight (48) percent.
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The two graphs below represent the performance of Directorates for Quarter one (1) and
two (2) 2023/24 Financial Year.

Quater One (1)

6
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h
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I i '
2 i ' ||
1 ‘ - ‘
0 | ! . 1 I
Office of CEO  Office of the Human Finance Engineering Engineering Compliance and
COSEC Resource Wires Retail Performance

w Achieved m Not Achieved Not Appicable
Figure 2: Graphical and Quantitative Analysis of Quarter One (1) performance as at 30"

of September 2023.

Quater Two (2)
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Office of CEO Office of Cosec Human Finance Engenering Engineering Compliance
Resource Wires Retail and
Performance

Achived ® Not achieved Not Applicable

Figure 3: Graphical and Quantitative Analysis of Quarter two (2) performance as at 31° of
December 2023.
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The graph below presents the key Mid-term performance of the various directorates for
the period (01stof July 2023 — 315t of December 2023).

Mid-Term (01 July - 31 Dec 2023)

—8—C—C—0—=C
Bs%) =z - N
: B 1\"‘"‘:@/ m.
&)
|\//
OFFICE OF CEO  OFFICE OF HUMAN FINANCE ENGINEERING ENGINERING COMPLIANCE TOTAL
COSEC RESOURCE WIRES RETAIL AND
PERFORMANCE

=== Baseling ==®==Mid-term

Figure 4: Graphical and Quantitative Analysis of Mid-term performance as at 315t of December 2023

9. CHALLENGES
Table 4: Institutional Challenges
No. | Challenges Primary Course | Current Mitigation Actions Further
Mitigating
Action(s)
1. | Theft and vandalism | Not all Cameras | ®Service provider appointed to e Complete the
: ; ; provide static guarding at: Vista DC, process on
Tr:f:zzt:i’z[:al g;t; ilfu dtkl)nnthe Elite DC, Mangaung DC, Hamilton connecting
' DC, Clover DC, Eastern Switch cameras at
Centres are Yard, and Bayswater DC. the remaining
connected to eAll alarms at Distribution Centres Distribution
Security Control are monitored by making use of the Centers by
Room. Scada system. end of quarter
eConnection of cameras for Park 32023124 FY.
west, Mangaung, De Wet, Coal o Activate the
Yard are completed. alams .at Mini
substations
Security Team in Collaboration with by end of
SAPS and various stakeholders to

12|Page
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No. | Challenges Primary Course | Current Mitigation Actions Further
| Mitigating
. 3 | Action(s)
assist with theft and vandalism of quarter 3
electrical infrastructure. 2023/24 FY.
Inadequate Staff | The investigation team frequently Introduce
conducts regular special operations in | Patrols at

Composition in
comparison to

the southern Free State

Southern Free

Confidence, and
Non-Compliance
with established
Standards and
Regulations

performance
areas (cable
joints, switching
some switchgear,
efc.)

Municipalities, State
CENTLEC's Municipalities.
jurisdiction.
2. Extendedlpro|onged |nadequate|y Combination of the In-house and Continuous
downtime leading to | skiled personnel utilization external service provider for | Training and
, : training Development of
Loss of Public in some of the personnel

Non - Compliance

Road Shows, social media, Call

Continue on the

. Centre, Application's Office, Metering | training and
Wi e NAS Walk-in Centre (Including the developing
055,047 & 048 Regional Services Walk-In Centre) capacity as far
(Customer and Intervention Team are used asa | as the new CRM
Dissatisfaction) mechanism to receive and attendto | is concerned,

the community complains i.e., organised
training by
System
development.

10. CONCLUSION

The Mid-term performance report is a barometer used by CENTLEC to gauge the

progress of the entity in achieving its KPI as presented in the approved 2023/24

Financial Year SDBIP. The entity is plagued with various challenges that impacts its

overall performance detailed reports, however, the entity is making significant

progress in addressing the challenges to ensure that the set targets of the entity are

accomplished.
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11. RECOMMENDATION

It is recommended that:

a) The Mid term performance of the organisation for the period (015t of July
2023 — 315t December 2023 is approved by MMM Council

APPROVED FOR SUBMISSION TO THE BOARD BY:

palih
y Chief Executive Officer / ' ) ZJ)—-']L
M.S. Sekoboto Designation Date
APPROVED FOR SUBMISSION TO THE COUNCIL BY:
.
Chairperson of the Board /o ( / 205524
Designation Datd '
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