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PART 1 — MID-YEAR FINANCIAL REPORT

1.1 CHAIRPERSON’S REPORT

Introduction

The purpose of this report is to inform the Board of Directors of the Entity’s Mid-Year
performance as at 31 December 2021 against the approved budget in compliance with
Section 88(1) & 168(1) of the MFMA and the requirements as promulgated in the
Government Gazette No 32141 of 17 April 2009, by providing a statement on the
implementation of the budget and financial state of affairs of the Entity to the Parent

Municipality, as legislated.

Background

The entity’s revenue sources have experienced a decline during the current and past
few years. This downward movement is mainly attributed to the constraints on supply
by Eskom, customers heeding to energy conservation and the economic downturn due
to Covid19. The entity has also witnessed a gradual migration of high consumption
customers towards alternative energy sources. Accordingly, revenue for the period
under review is projecting a slow to negative revenue growth from initially projected at

the beginning of the financial year.

Expenditure, mainly bulk purchases and repairs & maintenance is higher than originally
budgeted. Bulk purchases actual expenditure for 6 months is higher than the budgeted
amount due to actual expenditure including two winter months which is significantly
higher than the 12 month straighlined budget across 6 months. Load shedding had a
negative impact on equipment requiring more repairs & maintenance. Late start of
capital refurbishment projects contributed to the under expenditure for the year to date

which cushioned the expenditure to date.
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Section 88 (1) of the Municipal Finance Management Act indicate that
The Accounting Officer of a municipal entity must by 20 January of each year —

(a) Assess the performance of the entity during the first half of the financial year,
taking into account-

(i) The monthly statements referred to in section 87 for the first half
of the financial year and the targets set in the service delivery, business
plan or other agreement with the entity’s parent municipality; and

(ii) The entity’s annual report for the past year and progress on
resolving problems identified in the annual report; and

(b) Submit a report on such assessment to —
(i) The board of directors of the entity; and
(ii) The parent municipality of the entity
(c) A report referred to in subsection (1) must be made public
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Overview

The summary below provides an overview of the budget and financial state of affairs

of the Entity for the mid-year (six months).

Centlec (SOC) Ltd - Table F1 Monthly Budget Statement Summary - M06 December

- 2020121 Current Year 2021/22
Description
Audited Original Monthly YID YTD  |YTD Variance| YTD Full Year
Outcome Budget Actuals | Actuals Budget % Variance | Forecast
R thousands
Financial Performance
Property rates
Service charges 2660509 | 3165360 | 207949 | 1502001 | 1582680 (81) -5%| 3165 360
Investment revenue 638 640 70 340 320 20 6% 640
Transfers recognised - operational
Other own revenue 44 883 36823 2646 18 558 18411 147 1% 36823
contributions) 2706030 | 3202823 | 210665 | 1520899 | 1601411 (80 512) -5%| 3202823
Employee costs 396 685 379702 34287| 238290 | 189852 48438 26% 379702
Remuneration of Board Members 826 982 5 12 491 (379) -77% 982
Depreciation and asset impairment 231868 73461 18985 | 113033 3673 76 302 208% 73461
Finance charges 12018 59 5 29 29 0) 0% 59
Materials and bulk purchases 1791261 | 2039583 | 147718| 1310964 | 101979 291172 29%| 2039583
Transfers and grants 120 000 60 000 (60 000) -100%| 120000
Other expendifure 346 271 210619 17280 | 100577 | 105310 (4733) 4% 210619
Total Expenditure 2778929 | 2824407 | 218280 | 1763005| 1412204 350 801 25%| 2824 407
Surplusl/(Deficit) (72 899) 378 416 (7615)| (242 106)| 189 207 (431 313) -228%| 378 416
Transfers recognised - capital 43761 20 466 10233 (10 233) -100% 20 466
Contribufions & Confributed assets 7081 13000 392 1956 6500 (4 544) -710% 13 000
contributions (22 058) 411882 (7223)| (240 150)| 205940 (446 089) 217%| 411882
Taxation
Surplus/ (Deficit) for the year (22 058) 411882 (7223)| (240150)| 205940 (446 089) 217%| 411882
Capital expenditure & funds sources
Capital expenditure 129 106 217 752 2785 61967 | 108876 (46 909) 43% 217752
Transfers recognised - capital 58 993 33 466 171 19 907 16733 3174 19% 33 466
Internally generated funds 70113 184 286 2615 42 080 92 143 (50 083) -54%| 184 286
Total sources of capital funds 129 106 217752 2785 61967 | 108876 (46 909) 43%| 217752
Financial position
Tofal current assets 3639202 | 1013077 32197 1013077
Total non current assets 7709656 | 8384320 (51 066) 8384 320
Total current liabilifies 5585 623 864 275 245083 864 275
Total non current liabilities 1414886 | 1628688 28 1628 688
Community wealth/Equity 4348349 | 6904434 (263 982) 6904 434
Cash flows
Net cash from (used) operating 216 025 115 540 22613 98 064 57770 40 294 70% 115540
Net cash from (used) investing (164 284)|  (211097)]  (11782)|  (71933)| (105549) 33616 -32%| (211 097)
Net cash from (used) financing (4333)| (124 230) (62 115) 62115 -100%| (124 230)
Cash/cash equivalents at the year end 60 963 (144 686) 10832 26131 | (109894) 136 024 -124% (206 232)
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Conclusion
Based on the details as outline above and in terms of the Section 88(1) of the MFMA,
it is recommended that Council approves the Mid-Year Financial Report as contained

herein, together with the resolutions as contained here below.

Chairperson of the Board
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1.2 RESOLUTIONS

In terms of Section 88(1) of the Act the information for the Mid-Year Financial Report
be tabled as set out in the following Budget Statement Tables:

(a) Table F1 — Monthly Budget Statement Summary

(b) Table F2 - Financial Performance (Revenue and Expenditure)
(c) Table F3 — Capital Expenditure Budget by Vote and Funding
(d) Table F4 — Financial Position

(e) Table F5 — Cash flows Statements
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1.3 EXECUTIVE SUMMARY

The Mid-Year Financial Report was compiled in accordance with Section 88(1)
and in the prescribed format required by the Act. This Report is based upon
financial information, as at 31 December 2021. All variances are calculated
against the approved budget figures. The results for the six months ended 31
December 2021 are summarised as follows:

1.3.1 Statement of Financial Performance (Table F2)

The Statement of Financial Performance in Table F2 is prepared on a similar
basis to the prescribed budget format, detailing revenue by source, excluding
capital transfers and contributions, and expenditure by type. The summary
report indicates the following:

The actuals performance for the mid-year (excluding capital transfers and

contributions) on the operating budget can be summarised as follows:

. Yearly “g': d?:t'r MdYear | MidYear | MidYear | Year | YD |YIDVarince
Budget . Actuals | Variance (R) | Variance% | Actuals | Variance %
Alocafion
R"000 R"000 R"000 R"000 R"000 R"000 R"000 R"000
Revenue by Source 3202823 1601 411 1520 899 80512  5.0% 1520899) 1681924 53%
|Expendture by Type 2824 407 1412 203 1763005  (350802) -24.8% 1763005 1061402 3%
\Surplus / (Defici) 378416 189208 (42106) 431314 228.0% (42106) 620522 164%

Notes:

A — Unfavourable variance of R 80,512 million against the mid-year budget allocation

mainly due to energy conservation by customers, constraints on supply by

Eskom and the economic downturn due to Covid19.

B - Unfavourable variance of R 350,802 million against the mid-year budget

allocation. The variance is due to overspending on operational line items.
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Table F2: with the detailed cumulative year to date performance for the financial year

outlined below:

Centlec (SOC) Ltd - Table F2 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

202021 Current Year 2021/22
Desription Audited | Original | Adjusted | YearTD | YearTD | YT | YID | Full Year
Outcome Budget Budget | actual budget | variance | variance Forecast
R thousands %
Revenue By Source
Properiy rates
Senvice charges - electicity revenue 2660500 3165360, 3165360 1502001 1582680[ (B0 679) 1% 4
Interest eamed - extemal invesments 638 640 640 340 320 20 64% 2
Interest eamed - outstanding debtors 212 25004 25004 11308 12547| (1249 A% 3
Fines, penalties and forfeits 2592 1830 1830 1464 915 549 60.0% 4
Other revenue 15 367 9808 9898 3428 499 (1523 08% 5
Gains on disposal of PPE 3803 1 11 2383 1| 2363 478526% 6
confributions) 2706030] 3202823| 3202823) 1520899 1601411] (80512) 5.0%
Expenditure By Type
Employee related costs 396685  379702| 379702 238200 189852 48438 B5% 7
Remuneration of Directors 826 982 982 "2 491 a9 T 8
Debt impaiment (Non-Cash) 17791 10358 10358 5179 5179 0.0%
Depreciation & assetimpaiment (Non-Cash) 231 868 7| 7| 30| M| e2|  0nTH[ 9
Finance charges (Non-Cash) 12018 59 59 % 2 K 0.0%
Bulk purchases 1756201)  2002153] 2002153 1290909 1001076 289832 2006 10
Other materials (iventory) 35 060 374300 34479] 20055  187i8[ 1340 7.2
Confracted services 92 359 123737) 126395 58513 61869  (3359) -5.4% 12
Transfers and subsidies (Dividends) 120000( 120000 60000] (60000)  -100.0% 13
Other expenditure 230 640 76408 78701 36281 38204 (1923 -5.0% 14
Loss on disposal of PPE 5481 116 118 603 58 545 939.7%
Total Expenditure 2778920 2824407 2824407) 1763005 1412204 350 801 24.8%
Surplus/(Deficit) {72 899) 3784160 378416 (242106) 189207 (431313)  -228.0%
Transfers and subsidies - capital (monetary
allocations) (National / Provincial and Distict) 43761 20466 20466 10233 (10233)  -100.0%
allocations) (National / Provincial Deparimental
Agencies, Households, Non-profit Insfitutions, Private
Enterprises, Public Corporatons, Higher Educational
Institutions) 7081 130000 13000 1956 65000 (4544) £9.9%
Transfers and subsidies - capital (in-kind - all)
Surplus/(Deficit) hefore taxation (22 058) 411882 411882 (240150) 205940 (446089)  -216.6%
Taxation
Surplus/(Deficit) for the year (22 058) 411882 411882 (240150)) 205940 (446089)  -216.6%
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The major revenue YTD variances against the budget are:

1. Service charges- electricity revenue

Unfavourable variance of R 80,679 million equivalent to (51%) of the year to date budget.
The variance is due to electricity conservation by customers, constraints on supply by
Eskom and the economic downturn due to Covid19.

2. Interest on Bank Accounts & Investments

Favourable variance of R 20,000 equivalent to (6.4%) of the year to date budget. The
amount received for interest on bank and investment was higher than the anticipated
budget.

3. Interest on Outstanding Debtors

Unfavourable variance of R 1,242 million equivalent to (9.9%) of the year to date
budget. The variance is due to reversals on estimates and subsequent interest on
arrears corrections.

4. Fines

Unfavourable variance of R 549,000 equivalent to (60%) of the year to date budget. This
line item is dependent on fines imposed. Less fines were issued than anticipated. More
stringent credit control measures will be put in place to ensure that levied fines are
followed up and paid.

Yoy | WOYEC | ver | WdYer | MidVear m | T

FINES Budget : . YTD Actuals| ., . Variance
Budget Alosation Actuals  [Variance (R)| Variance % Variance ’
0

FINES: ILLEGAL CONNECTIONS ELECTRICITY | 1829923 914962 | 1464096 | 549135 60% | 1464096| 365827 20%

TOTAL FINES 1829 923 014962 1464096 B49135| 0% | 1464096 365827| 20%
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5. Other Revenue

5.1 The following table indicates INCOME AND GRANTS received for the mid-year
ended 31 December 2021.

Mid Year
e Mid Year | Mid Year | Mid Year YTD
Desepon Yeary Budge Budg?t Actuals | Variance (R) | Variance % QL. 2L Variance %
Allocation
FINES: ILLEGAL CONNECTIONS ELECTRICITY 1829923 914962 | 1464096 -549135| -60% 1464006 |  20%
INTEREST ON INVESTMENTS 639 585 39793 340 111 2038 6% WM 4%
INTEREST ON QUTSTANDING DEBTORS 25003802 12546901 11304516 1242385 10% 11304516  55%
CONDITIONAL GRANT (USDG) 20466030 10233015 10233015 | 100% 100%
PUBLIC CONNECTION 13 000 000 6500000 1956437| 4543563 70% 1956437 |  85%
GAINS ON DISPOSAL OF PPE 1035 58| 2363035| -2362518| 456526% | 2363035 | -228213%
OTHER INCOME 9808230 |  A4949115| 3426482 1522633 3% 3426482 65%
TOTAL OTHER REVENUE 70928605 35464303 | 20854676 14600626| 41% | 20854676 7%

5.2 The following table indicates OTHER INCOME received for the mid-year ended 31
December 2021.

Other Revenue By Source as at 31 December 2021

M

Yearly

Budget
30000 000

25 000 000
YTD Actuals
20000 000
15 000 000

10000 000

5000000

FINES:ILLEGAL  INTERESTON  INTERESTON  CONDITIONAL PUBLIC GAINS ON OTHER INCOME
CONNECTIONS ~ INVESTMENTS ~ OQUTSTANDING ~ GRANT(USDG)  CONNECTION  DISPOSAL OF
ELECTRICITY DEBTORS PPE

6. Gains on disposal of PPE

This will be realised when the auction takes place towards the end of the current financial
year.
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The major Expenditure YTD variances against the budget are:

7. Employee related Cost

Unfavourable variance of R 48,438 million equivalent to (25.5%) of the year to date
budget. The variance is due to increments on third parties and salary increases and
SALGA agreed upon once off remuneration payments.

8. Remuneration of Directors

Favourable variance (Savings) of R 379,000 equivalent to (77.2%) of the year to date
budget.

9. Depreciation & asset impairment

Unfavourable variance of R 76,302 million equivalent to (207.7%) of the year to date
budget. The variance is due to the budget cuts made to non-cash items.

10. Bulk Purchases

Unfavourable variance of R 289,832 million equivalent to (29%) of the year to date
budget. The variance is due to energy conservation by customers, constraints on
supply by Eskom and the economic downturn due to Covid19.

11. Other material (Inventory)

Unfavourable variance of R 1,340 million equivalent to (7.2%) of the year to date
budget. This is based on the financial performance.

12. Contracted Services

Favourable variance (Savings) of R 3,355 million equivalent to (5.4%) of the year to
date budget.

13. Contribution to MMM

Favourable variance (Savings) of R 60,000 million equivalent to (100%) of the year to
date budget. The entity has not yet made cash contributions to the Parent
Municipality for the period under review. This contribution benefit will be set off
against the MMM receivable at year end.
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14. Other Expenditure

Unfavourable variance of R 1,923 million equivalent to (5%) of the year to date

budget.

The table below indicates the Operating expenditure for the month ending 31

December 2021

Wid Year
, WidYear | MidYear | MidYear .| YD
Defa Yearly Budget Budgld ik | Ve )| Ve YTD Actuals | YTD Variance —

Alocation
EMPLOYEE RELATED COSTS 970180 169850045 | 238290210 | 48439 %5 2% 28020 | 14680 3%
REMUNERATION OF DIRECTORS L 1 1 A 1 T 1207 60402 8%
DEBT IMPAIRMENT (NON-CASH) 05629  519t0| 17945 v M S179151|  S19148| 5%
DEPRECIATION & ASSET IMPAIRMENT (NON-CASH) | - 73461776 36730638 | 13032064 | 76302 226 A% 119032064 | 9571588 | -5d%
FINANCE CHARGES (NON-CASH) 58 864 84 A4 f W B8 B8] 0%
BULK PURCHASES 200215296 | 1001 076473 | 1290908 97 | -280 832 404 0 100857 | 0G| % |
OTHER MATERIALS (INVENTORY) JA0%0 16714995 2004797| 339802 -7%[ AR
CONTRACTED SERVICES 18737066 61063433 SBO10T| 33054% 5%\ RE305| G200 % |
CONTRIBUTION TO THE PARENT MUMCIPALITY | 120000000] 60000000 60000000 A 0000 100 |
OPERATIONAL COST BATE04| B3N] HB10| 1922703 5%\ HBI1%9 | A15605| 5%
L0SS ON DISPOSAL OF PPE 15077 09| 6040|5453 % o345 T38| 0%
TOTAL OPERATING EXPENDITURE 2824406651 | 1412203926 1763005087 | -350 801 774 25| 1763005 087 | 1061401554 | 38%
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1.3.1 REVENUE AND EXPENDITURE
1.3.1.1 Revenue by Source for the mid-year ended 31 December 2021

An amount of R 1,502 billion was billed for the year to date compared to the
annual budget of R 3,165 billion

)]
, Mid Year Budget | Mid Year Actuals | Mid Year | Mid Year % . :
Detals Yearly Budget Mo Bl | Ve ()| Ve YTD Actuls | YD Variance Van;nce

SALE OF ELECTRICITY: CREDITSALES 2008973262 |  1009486606|  965102213| 7434413] 72h 9023 | 11038M0%| Wb

SALE OF ELECTRICITY:PREPAD | 1106366912  SB31034%|  S460%6%| 6204764) 1.t Moooge%2|  oS4BB2N0| St

TOTAL NCONE 36360164 ) 152080082 1902000905] 06TOMTT St | 1302000905 1663392891

The following chart compares the year to date actual revenue against the
yearly budget:

Revenue by Source for the month ending 31 December 2021

2500000 000 Yearly Budget

2000000000

1500000 000

1000000000 Y70 Actues
500000 000

SALE OF ELECTRIGITY CREDIT SALES SALE OF ELECTRICITY: PREPAID
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1.3.1.2 Expenditure per Department for the mid-year ended 31 December 2021

Refer to the expenditure per Department table below:

Mid Year
. Mid Year Budget | Mid Year Budget|  Mid Year . : Y0
Detai Yearly Budget Nociton Nk | Vaiace(R) Van;nce YTD Actuals | YTD Variance "
BOARD 1107551 553 776 112087 Wil 8% 12037 995514 0%
COMPANY SECRETARY 4063 438 2031719 1207818 TR0 3% 127818 2765600 6B
AUDIT & RISK COMMITTEE 383157 191579 191579 100% 383157 | 100%
CEO SERVICES 79602559 7801280 37996726 ABMT| A% I79%726| 37605833 | 0%
HUMAN RESOURGE SERVICES $051196| 16025598 22003056 4867488  -27%| 22803056 | 13196140 | 3
FINANCE H225377| 106147689 |  A04G0SM4|  SHOBTM4G| B3 4946054 | 162834833 | 1T
ENGINEERING SERVICESRETAIL | 2144298547 | 1072149274 | 1361875044 | -9725711|  -Z0%| 1361876044 | 782423503 | 3
ENGINEERING SERVICES-WIRES 25469078 M7734989| 146883933  -29149944| 5% 146883033 | 08586045 | 3%
COMPLIANCE & PERFORMANCE 115134848 7567424 | 142485930  BAYIGAIS| 4B 142485939 | -7 361091 | 4%
TOTAL OPERATING EXPENDITURE | 2824406651 1412203326 | 1763005007 | 350801771 |  -26%| 1763005097 | 1061401554 | 38%

The following chart compares the mid-year actual expenditure per Department
against the mid-year budget:

Operating Expenditure Per Department as at 31 December 2021

2500000000 |

2000000000 |

1500000 000

1000000000

500000 000

Board

Company
Seeretary

Audité Risk  CEQ Senvices
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Yearly Buget
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) e
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Human Finance
Resource
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1.3.1.3 Expenditure per TYPE for the Mid-Year ended 31 December 2021

Refer to the expenditure per Type table below

Mid Year

. Mid Year | MidYear | Mid Year : A1)
Deai Yearly Budget Budglet Ntuds  |Vaioe(R)| Vaianoes YTD Actuals | YTD Variance Varnce s

Allocation
EMPLOYEE RELATED COSTS 379701890 | 189850945| 238290210 48439265 0% 28200210 | 41411680 | 3%
REMUNERATION OF DIRECTORS 9243 491220 112037 379183 7% 12037 870402 | 8%
DEBT IMPAIRMENT (NON-CASH) 1036628 5179150 5179151 2 0% 5179151 5179148 50%
DEPRECIATION & ASSET IMPAIRMENT (NON-CASH) | 73461216 | 36730638 113032864 | -76.30222 -208% 113032864 | 30571588 -Bd%
FINANCE CHARGES (NON-CASH) 58 864 N4 043 1 0 24 0433 50%
BULK PURCHASES 2002152946 | 1001076473 | 1290 908 967 | -289 832 4%4 2% 129090897 | 711243979 | 3%
OTHER MATERIALS (NVENTORY) 4990 1871495 2004797 | 1339602 T 004797 17375193 | 4%
CONTRACTED SERVICES 123737066 61868533  S8513037| 33654% % 58513037 | 6524029| 5%
CONTRIBUTION TO THE PARENT MUNICIPALITY 120000000 | 60000000 60000000 100% 120000000 | 100%
(PERATIONAL COST 6407604  3203%02) 36281199 1922703 S% 36281199 40126605 5%
LOSS ON DISPOSAL OF PPE 116077 58039 603405 545366 0% 603405 48738 | (%
TOTAL OPERATING EXPENDITURE 2824406651 1412203.326| 1763005097 | -350801 7M1 2%/ 176300507 | 106140155 |  38%

The following chart compares the actual expenditure by type against the yearly
budget:

OPERATING EXPENDITURE BY TYPE AS AT 31 DECEMBER 2021

1055 O DISPOSAL OF PPE ll

CPERATIONAL COST h

CONTRIBUTION TO THE PARENT MUNICIPALITY h

s [
OTHER RATERIALS (VENTORY) b
BUEK PURCHASES m
oS powcst. |
DEPRECIATION & ASST IMPAIRMENT NOR-CASH ﬁ
OEBT INPATRMENT (NO CSH) i
AEMUNERATION OF DRECTORS }
ENPONEERELATED COSTS %
00000000 400000000 60000OOO0  BO0OOOOOG  100BOD0OOC 1200000000 1400000000 1600000000 1800000000

YID Actuds i Yearly Budget
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1.3.2 CASH FLOW FOR THE MID-YEAR ENDED 31 DECEMBER 2021 (Table F5)

Centlec (SOC) Ltd - Table F5 Monthly Budget Statement - Cash Flows - M06 December

202024 Current Year 2021122
Description Audited | Original | Monthly | YearTD | YearTD | YD YD Full Year
Outcome | Budget | actual actual | budget | variance | variance | Forecast

R thousands %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates
Service charges 2668052 2841853| 241223| 1809047 1420926 389021| 27.4% 2841853
Other revenue 1392 11319 100 2449 5680 (3241) -57.0% 11379
Government - operafing
Govemment - capita! 9433 | 33466 16733 | (16733) -100.0% 33466
Interest {Bank & hvesiments) 17086 29308 633 4286| 14654 | (10388) -70.8% 29308
Dividends
Payments
Suppliers and employees (2432471)| (2680406 (210342)( (1712820)] (1340203) (372628)| 27.8% {2680 406)
Finance charges {57) (59) (5789) (29)  (5760)] 19669.8% (59)
Dividends paid (120 000))  (120000) (60000)f 60000 -100.0% {120 000)
Transfers and Grans
INET CASH FROM/{USED) OPERATING ACTMTIES 16025 115540 22613 98064 | 57770 40294 | 69.7% 115540
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 39 122 61 {81) -1000% 122
Decrease (Increase) in non-current debiors
| Decrease (increase) other non-current receivables
Decrease (increase) in non-cumentinvestments
Payments
| Capltal assets (164633 (u219) (11787  (11933) (105610) 33676 | -31.%% 2129
|NET CASH FROM{USED) INVESTING ACTIVITIES (164204) (M097) (11783)  (11933) (105549) 33616| -31.8% {211.097)
CASH FLOWS FROM FINANCING ACTIMITIES
Receipts
Shortierm loans
Borrowing long term/refinancing
Increase {decrease) in consumer deposits (4333 (12420) (62115) 62115 -100.0% (124 230)
Payments
| Repayment of borrouing (MMM)
NET CASH FROMI(USED) FINANCING ACTIVITIES (4333)] (124 230) {62115)[ 62115| -100.0% {124 230)
‘NET INCREASE/ (DECREASE) IN CASH HELD 7407 (9787 108%2 26131 | (109894) 136024 | -123.8% {219787)
‘Cashlcash equivalents at e year begin: 13556 | 75102 1355
| Cashicash equivalen's atthe year end: 80963 | (144688) 10832 26131 | (100894) 136024 | -1238% {206 232)
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Commentary explanations on Cash Activities:

Cash flow from operating category (Bank Statement)

1.3.2.1 Ratepayers (Electricity Revenue)

Electricity revenue and other revenue reflect an actual of R 1,809 billion
compared to the year to date budget of R 1,420 billion which results in a
favourable variance of R 389,021 million which is equivalent to (27.4%). An
amount of 389,021 million for the period more than anticipated.

1.3.2.2 Capital Grants

This is anticipated Quarterly after submission of the progress report to the
Parent
Municipality.

Cash flow regarding payments

1.3.2.3 Suppliers and Employee Related Costs

Suppliers and Employee Related payments reflect an actual of R 1,712 billion
compared to the year to date budget allocation of R 1,340 billion, which result
to an unfavourable variance of R 372,626 million which is equivalent to |
(27.8%). |
1.3.2.3 Capital Payments

Y

Capital payments reflect a year to date actual of R 71,933 million compared
to the yearly budget of R 105,610 million. This results to a variance of
R 33,676 million which is equivalent to (31.9%).
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1.3.3 FINANCIAL IMPLICATIONS

The Mid-Year report for the period ending 31 December 2021 indicates various
financial risks which require monitoring:

» [rrecoverable debtors >120 days equals to 76% of the debt book.

1.3.3.1 Achievement of the operating expenditure and revenue budget:
The Mid-Year Assessment Report for the period ending 31 December 2021

indicates a deficit of R 240,150 million (on accrual basis as per the financial
system including non-cash transactions). The Report indicates various

financial risks which requires monitoring of:
= Collection from debtors
= Strict management of cash flow

= Maximize collection rate on monthly bills

1.3.3.2 Achievement of the capital expenditure budget:

The actual year to date capital expenditure until 31 December 2021
represents only 28% (R 61,967) million when compared to the year to date
budget allocation of R 217,752 million.
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1.3.4 CONCLUSION

This report is in compliance of Section 88(1) of the MFMA, by providing a
statement to the Board containing certain financial details.
Based on the indicated performance above,

v" The entity must tighten controls on Expenditure and prioritize expenditure
on core functions to remain within the budgeted thresholds

v" Alternative revenue sources to be explored

v Revenue collection efforts to be accelerated

1.3.5 RECOMMENDATIONS

That, in compliance with Section 88(1) of the MFMA

= Council should note and evaluate the reported assessed Mid-Year financial

performance report against the budget for the 2021/21 financial year;

= Based on the assessment of the performance as indicated above and the need
to accommodate the matters as indicated in the paragraph 1.3.4 (Conclusion)
above, it is recommended that an adjustment budget for the financial year
2021/21 be made and tabled before Council for consideration, after approval of
the Mid-Year Report.
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1.4 MID-YEAR BUDGET STATEMENT TABLES

F1: Monthly Budget Summary

Centlec (SOC) Ltd - Table F1 Monthly Budget Statement Summary - M06 December

e 2020121 Current Year 2021/22
Description
Audited Original Monthly YTD YID  |YTD Variance| YTD Full Year
Outcome Budget Actuals | Actuals Budget % Variance | Forecast
R thousands
Financial Performance
Property rates
Service charges 2660509 | 3165360 | 207949 | 1502001 | 1582680 (81) -5%| 3165 360
Invesiment revenue 638 640 70 340 320 20 6% 640
Transfers recognised - operational
Other own revenue 44 883 36823 2646 18 558 18 411 147 1% 36823
contributions) 2706030 | 3202823 | 210665| 1520899 | 1601 411 (80 512) -5%| 3202 823
Employee costs 396 685 379702 34287 | 238290 | 189852 43 438 26%| 379702
Remuneration of Board Members 826 982 5 112 491 (379) -T7%)| 982
Depreciation and assetimpairment 231868 73 461 18 985 113 033 36 731 76 302 208% 73461
Finance charges 12018 59 5 29 29 (0) 0%| 59
Materials and bulk purchases 1791261 | 2039583 | 147718 | 1310964 | 1019791 291172 29%( 2039583
Transfers and grants 120 000 60 000 {60 000) -100%| 120 000
Other expenditure 346 271 210619 17280 | 100577 | 105310 (4733) 4% 210619
Total Expenditure 2778929 | 2824407 218280 | 1763005 1412204 350 801 25%| 2824 407
Surplusi(Deficit) (72 899) 378416 (7 615)| (242106), 189 207 (431 313) -228%| 378416
Transfers recognised - capital 43761 20 466 10 233 (10 233) -100% 20 466
Contributions & Confributed assets 7081 13 000 392 1956 6 500 (4 544) -70% 13000
contributions (22 058) 411 882 (7223)| (240150)] 205940 {446 089) -217%| 411882
Taxation
Surplus/ (Deficit) for the year (22 058) 411 882 (7223)| (240 150)] 205940 {446 089) 217%| 411882
Capital expenditure & funds sources
Capital expenditure 129 106 217752 2785 61967 108 876 (46 909) -43% 217752
Transfers recognised - capital 58 993 33 466 17 19 907 16733 3174 19% 33 466
Internally generated funds 70113 184 286 2615 42 060 92 143 (50 083) -54%| 184 286
Total sources of capital funds 129 106 217752 2785 61 967 108 876 (46 909) -43%| 217752
Financial position
Total current assets 3639202 | 1013077 32197 1013077
Total non current assets 7709656 | 8384320 (51 066) 8384 320
Tofal current liabiliies 5585623 864 275 245 083 864 275
Total non current liabilites 1414886 | 1628688 29 1628 688
Community wealth/Equity 4348349 | 6904434 (263 982) 6904 434
Cash flows
Net cash from (used) operating 216 025 115 540 22613 98 064 57770 40 294 70%| 115540
Netcash from (used) investing (164 284)|  (211097))  (11782)| (71933) (105 549) 33616 -32%|  (211097)
Net cash from (used) financing (4333)| (124 230) (62 115) 62 115 -100%| (124 230)
Cashicash equivalents at the year end 60 963 (144 686) 10 832 26131 | (109 894) 136 024 -124%| (206 232)
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F2: Financial Performance (Revenue & Expenditure)

Centlec (SOC) Ltd - Table F2 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M0G December

2020121 Current Year 2024122
Description Audted | Origina | Adjusted | Montly | YeaTD | Yead | YID | YD | FullYear
Outcome | Budget | Budget | actua | acual | budget | variance | variance | Forecast
R thousands %
Revenue By Source
Property rates
Service charges - electricity revenue 2060509| 3165360, 3165360) 207949 1502001 1562680 (80679 S1% 316530
Interest eamed - extemal invesiments 638 640 640 70 340 320 2 64% 640
Interest eamed - outstanding debiors B12 5004 B0 20M 1308  tasar (a9 250
Fines, penatties and foreits 2592 180  18% (L o5 59|  600% 1830
Otrer revenue 15367 9808  98% w8 34| a%9 (153 -308% 9698
Gains on disposal of PPE 3803 1 1 2363 1| 233 4678326% 1
contributions) 2706030 3202823 3202823 20665 1520809 1601411 (80512)  50%| 3202823
Expenditure By Type
Employee related costs 06685 379702l o0 M8 2%8;0  1e08sy 48438 B 39702
| Remuneration of Directors 826 92 9?2 5 112 o gy T2 %2
Debtimpaiment (Non-Cash) 7791 1038 10358 83 5179 5179 00% 10358
Depreciaton & assetimpaimnent (Nor-Cash) w8 731 Tadet|  tees| 113033 7y vea2|  ATTH 73468
Finance charges (Non-Cash) 12018 5 59 5 e i A 00%| 120059
Bulk purchases 1756201 2002183 2002153 143111 1200909 1001076 280832 0% 200215
Other materials (inventory) 3B060| 37430 479 4607 20085 1871 1340 126 U0
Confracted services 0230 1873 1635 o404 5513 61869 (335 SN 167y
Transfers and subsidies (Dividends) 120000, 120000 60000( (60000)  -100.0%
Other expenditre 206400 o408 el 7982 a6t s0al (19m) S0k 76408
Loss on disposal of PPE 5 481 116 116 1 603 5 55 930.7% 116
Total Expenditure 2778920 2024407 2824407 216280 1763005 1412204 350801  248%| 282447
Surplus/{Defiit) (T2809)  Je4te| 8416  (Te15) (42106) 189207 (431313 -280%  3B46
Transfers and subsidies - capital (monetary
allocatons) (Natonal /Provincial and Distit) 87 0466 20466 10233 (10233) A00.0% 20466
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Insttutions, Private
Enterprises, Public Corporatons, Higher Educational
Insttufons) 7081 13000 13000 02 1956 6500] (4544)  698% 13000
Transfers and subsidies - capital (in-kind - all)
Surplus/{Deficit) before taxation (2058 411882 411682 (T2 (40150) 205040 (M60BS)  -26.6% 411682
Taxation
Surplus/{Deficit) for the year (2058 411882 411882 (23 (40150) 205040 (446089)  -216.6% 411882
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F3: Capital Expenditure

Centlec (SOC) Ltd - Table F3 Monthly Budget Statement - Capital Expenditure - MO§ Decermber

202021 Current Year 2021/22
Description Audited | Original | Monthly | YearTD | YearTD | YTD YID | Full Year
Outcome | Budget | actial | actudd | budget | variance | variance | Forecast

R thousands %
Capital expenditure by Asset Class/Sub-class
Infrastructure 105214 155770| 2477  38204| 76612 38408 50.4% 152970
Electical Infrastucture 105214 155770( 2477  38204| 76612 38408 50.1% 152970
Power Plants
HV Substations 880 7992 756 3863 3107 804% 759
MV Substations
MV Networks 20169 029 763 | 12475 §304| 666% 24829
LY Networks 4166 120349 1715|  BAUT|  60174|  26807| 447% 120349
Capital Spares
Unimproved Property
Other assets
Operafional Buildings
Municipal Offces
Training Centres
Computer Equipment 9743 2542 28712 254 (328) -12.9% 3342
Computer Equipment 9743 2542 2812 254 (326) -129% 5342
Furniture and Office Equipment 34 515 5 258 19| 770% 515
Fumiture and Office Equipment M 515 59 %8 19| 770% 515
Total Capital Expenditure 120106| 217752  2785| 61967| 108876 46909 | 43.1% U118
Funded by:
National Govemment 47286 20466 1987 10233  (1784) -17.1% 20466
Provincial Govemment
Parent Municipality 1707 13000 i 7920 6500 |  (1420) -21.9% 13000
Distict Municipality
Transfers recognised - capital 58993 33466 7] 19907 16733  (3174) -19.0% 33466
Public contributions & donations
Borrowing
nternally generated funds 013 184286 2616 42060 92143 50083 | 544% 184 286
Total Capital Funding 120106 217752  2785| 61967 108876 | 46909| 43.1% ALY
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F4: Financial Position

Centlec - Table F4 Monthly Budget Statement - Financial Position - M06 December
2020121 Current Year 2021/22
Vote Description Audited Original Adjusted | YearTD | Full Year
Outcome Budget Budget | actual Forecast

Rthousands
ASSETS
Current assets

Cash 16812 87 568 87568 | (120916) 87 568

Call investment deposits 9 1182 1182 33359 1182

Consumer debtors 557 337 924326 | 924326 56 966 924 326

Other debtors 3069498 63 391

Current portion of long-term receivables

Inventory (3454) {603)
Total current assets 3639202 1013077 | 1013077 32197 1013077
Non current assets

Long-term receivables

Investments

Investment property

Investment in Associate 849

Property, plant and equipment 6333690 6985685 | 6985685 | (46 085)| 6985685

Biological

Intangible 86214 102393 | 102393 (4 981) 102 393

Other non-current assets 1288 904 1296242 | 1296 242 1296 242
Total non current assets 7709 656 8384320 | 8384320 | (51066) 8384320
TOTAL ASSETS 11 348 858 9397397 | 9397397 | (18869) 9397397
LIABILITIES
Current liabilities

Bank overdraft

Borrowing 25252 25252 25252

Consumer deposits 125 968 124230 | 124230 (1850) 124 230

Trade and other payables 5415771 678499 | 678499 | 246934 678499

Provisions 43884 36293 36293 36293
Total current liabilities 5585623 864275 | 864275| 245083 864275
Non current liabilities

Borrowing 5313 29

Provisions 1409 574 1628688 | 1628688 1628 688
Total non current liabilities 1414886 1628 688 | 1628 688 29| 1628688
TOTAL LIABILITIES 7000 509 2492963 | 2492963 | 245113| 2492963
NET ASSETS 4 348 349 6904434 | 6904434 | (263982)| 6904434
COMMUNITY WEALTH/EQUITY

Accumulated Surplus/(Deficit) 254438 1426306 | 1426306 | (263982)| 1426306

Reserves 4093911 5478128 | 5478 128 5478128
TOTAL COMMUNITY WEALTH/IEQUITY 4 348 349 6904434 | 6904434 | (263982) 6904434
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F5: Cash Flows

Centlec (SOC) Ltd - Table F5 Monthly Budget Statement - Cash Flows - 06 December
202021 Current Year 2021122

Description Audited | Original | Monthly | YearTD | YearTD YD YTD Full Year
[ QOutcome | Budget | actual actual | budget | variance | variance | Forecast
R thousands %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property raes
Service charges 20068052 | 2841853| 241223 1809947) 1420926( 383021 27.4% 2641853
Other revenue 13982 11379 100 2448 5680 (3241)[ -57.0% 11379
Government - operating
Government - capital 69433 33486 16733 (16733) -100.0% 33 466
Interest (Bank & Investments) 17086 29308 633 4286 14654 | (10368) -70.8% 29308
Dividends
Payments
Suppliers and employees (2432471)( (2680406)] (219.342) (1712629)( (1340203)| (372626)( 27.8% | (2680406)
Finance charges (57) (59) (5788) (29)  (5760) 19569.8% (59)
Dividends paid (120000)| (120 000) (60000) 60000 | -100.0% {120 000)
Transfers and Grants
NET CASH FROM/(USED) OPERATING ACTIVITIES 216025| 115540| 22613 98064 57770 40294| 69.7% 115540
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 349 122 61 (61)] -100.0% 122
Decrease (Increase) in non-current debtors
Decrease (increase) other non-current receivables
Decrease (increase) in non-current invesments
Payments
Capital assets {164633) (2219 (11782) (71933 (105610) 33676 -31.9% 21219
[NET CASH FROMJ(USED) INVESTING ACTIVITIES (164284) (11097) (11782)  (71933) (105549) 33616 -31.8% {211 097)
|
\CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shortterm loans
| Borrowing long term/refinancing
Increase (decrease) in consumer deposits (4333) (124230 (62115)) 62115 -100.0% (124 230)
Payments
Repayment of borrowing (MMM)
NET CASH FROM/{USED) FINANCING ACTIVITIES (4333) (124 230) (62115)  62115| -100.0% {124 230)
(NET INCREASE/ (DECREASE) IN CASH HELD 47407 | (219787) 10832 26131| (109894) 136024 | -123.8% (219787)
| Cashicash equivalents atthe year begin: 13556 | 75102 13556
‘Cash/cash equivalents atthe year end: 80963 | (144686 10832 26131| (109894) 136024 | -123.8% (206 232)
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PART 2 — SUPPORTING DOCUMENTATION

21

Debtors’ Analysis (Supporting Table SF3)

The debtors report been prepared on the basis of the prescribed format required to be
submitted to the Parent Municipality. This format provides an extended aged analysis
(per group and per type). Table SF3. The net debtors balance for the mid-year
period ended 31 December 2021 is R 1,028 billion.

Centlec (Soc) Ltd- Debtors Age Analysis by Revenue Source as at 31 December 2021:

Centlec (S0C) Ltd- Supporing Table F3 Entity Aged deblors - HO6 December
Curent Year 021122
bl
Riousads (- 3 B Y. - - fDys-  Overt Totdl Bad

NTCode | WD §Days 90Days W0ys W0y | WDys e | Ve Debs >0 days
Debors Age Analysis
Tradk and Clher Receiebls
from Exchenge Transactos -
Beridy 130 0% 006 MR TR B0 BN SN 05T 108K T
Tl By boaneSure W0 0RSTH 106eME  BI0TAT TG M0N0 1963100 SA44T6% GE0SO43ET  1028%064H T
Do e i y
st Grap il
sl Y2l RU0G0 19566 6949 61277 W6 KRS 61N HSI6N0 o3I
e Al 0005 5452 107620 SOEAR AUOAM DIMIN TOO%9 0ERM5  X3CR0TA)
Housols 40 g465M o W O3 SUN0  XBE0T 1696630 125607iR2 1304740
Ohe Al | | | . |
Tol By Customs Group il (57 06682 RO IR DAN0B) 19G3MA0D STM1GOB ob0aBAdT 1028864 77 901 0

Centlec (Soc) Ltd- Debtors Age Analysis by Customer Group as at 31 December 2021:

The following chart illustrates that the major debt is reflected in the over 1 year
category. An amount of R 660,594 million is outstanding in this category (1 year and
older), with R 475,163 million attributable to organs of state.

gl | T oM W
Tl T T o L
IS 1 WE R BRI T U0 ROE OB RN s
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Ohe M | | | | | | |
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Centlec (Soc) Ltd- Debtors Age Analysis by Customer Class as at 31 December 2021:

Row Labels

' BLOEM WATER
BULK

BUSINESS
' CHURCHES

CRECHE
| EDUCATION - UNIVERSITY
FDC
 GOVERNMENT NATIONAL
' INDIGENTS

PROVINCIAL GOVERNMENT
RESIDENTIAL

SCHOOLS

TRAINING AND DEVELOPMENT

TOTAL DEBTORS

Sum of Current Ageing Sumof30Days | Sumof60Days Sumof90Days ' Sum of 120+

Ageing | Ageing Ageing Days Ageing ‘
317439 _ | | |
92162642 9888122 4966884 8552181 39177011
4454731 735 537 520899 2043460 37937166
219636 18136 1759 530 1376423
0 2 il 41 231767
144361 108 885 . 4
1755872 1708 266 1573011 50334961 317272347
5544774 5589 812 2700903 2664603 7458091
14527 5 364 4176 16266 21663
7852062 8 241 861 8755429 1530713 215239993
8433099 962 534 634542 781007 128698137
1714721 493281 | 507312 1078906 30335795
[ | | 152585
122613894 2751827 19666 942 81002760 777901024

Sum of Total Ageing

317439
154 746 840
45893793
1616484
231895
253292
372644 458
23956 183
61997
255420058
139,509 410
34130014
152585
1028 936 447

The following chart indicates the outstanding debtors per customer group:

DEBTORS AGE ANALYSIS AS AT 31 DECEMBER 2021

* The total outstanding debtors >90 days balance as at 31 December 2021 amounts
to R 660,594 million for the mid-year.
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2.2 Creditors’ Analysis (Supporting Table SF4)

The Creditors report has been prepared on the basis of the prescribed format
required to be submitted to the Parent Municipality. This format provides an extended
aged analysis (per type). The total creditors amounted to R 187,692 million for the
mid-year period ended 31 December 2021.

Centlec (SOC) Ltd - Supporting Table F4 Entity Aged creditors - M0§ December B ]

| . Current Year 2021/22
psiail 0- [ 31- [ e1- | 91-| 121- [151-] 181 | Over| Total
R thousands NT Code | 30 |60 Days|(90Days | 120 | 150 | 180 | Days- | 1 ___
Creditors Age Analysis By Customer Type | [
Bulk Eleciricity f 0100 [161819 161 819
Bulk Water 0200
PAYE deductions 0300 6 141 6 141
VAT (output less input} 0400 -
Pensions / Retirement deductions 0500
Loan repayments 0600
Trade Creditors 0700 7175 10791 60 1705 19 732
Auditor General 0800
Other 0900 g
Total By Customer Type 2600 [175136] 10791 60/ 1705 187 692

The following chart indicates the outstanding creditors:

Age Creditors as at 31 December 2021

180000 000

Bulk Electricity
160000 000 F

140000 000 !
120000000 | ® PAYE deductions
100000000 |

80000 000

60000 000 Trade Creditors

40000000 |

20000 000

0 .. . -
0- 3- 61- 91- 12- 151- 181 Days Over {
30 Days 60 Days 90 Days 120 Days 150 Days 180 Days Year

Commentary on the Outstanding Creditors account (Table SF4)

= The total outstanding creditors >31days balances as at 31 December 2021
amounts to R 12,556 million.

= Creditors >31days for R 12,556 million is due cash flow constraints and under
collection of debt.
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2.3 Investment Portfolio Analysis (Annexure B: SF5)

INVESTMENTS (R THOUSANDS)

YTD CLOSING

BALANCE AS AT 31

DECEMBER 2021
ABSA - 1 Day Account 33 368
Total Investments 33 368

The table below indicates the status of the investment portfolio and detail of the
instruments of where the funds are invested which amounts to R 33,368 as at 31
December 2021. The interest received for the month ending 31 December 2021 for
all investment accounts amounts to R 12,373.

1 Day Call Account Investment as at end of 31 December 2021:

Centlec - Supporting Table F3 Enfity investment portfolio monthly statement - M06 December

Investments by maturity e
e o 1
Name of institution & investment ,
Period of . Accrued , Market
D . Typeof | Expirydateof | Yield
investment nestent | inestrent interest for " value
R thousands Months the month ' Begin | Change | End
ABSA - 1 Day Account February 2013 |Call Account  [nla 12 §434 494 33368
Total investments 12 §434) 2493 33368
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2.4 Capital Programme Performance

The Capital expenditure report shown in Annexure B has been prepared on the basis
of the prescribed format required to be submitted to the Parent Municipality, and is
categorized into major output “type”. The actual spending to date is R 61,967 million
(28%) on the year to date budget allocation of R 217,752 million.

Summary Statement of Capital Expenditure — Financing

o YTD Variance n
Description Yearly Budget | YTD Actuals Favi(Unfay) YTD %
UsSDG 20 466 11 987 8 479 59%
Public Contributions 13 000 7920 5080 61%
Internal Generated funds from Surplus 184 286 42 060 142 226 23%
Total Financing 217 752 61967 155 785 28%

The following chart indicates the capital expenditure funding for the year ending 31

December 2021.
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130000 000

110600 000
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70000000

50000 000

30000 000

10000000

UsDG

Capital Expenditure as at 31 December 2021

Public Contributions Intemal Generated funds from Surplus

 Yearly Budget

YTD Actuals
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The status of the year-to-date capital expenditure, compared to the standard classification

for the key infrastructure items as indicated in Table F3 are:

Centlec (SOC) Ltd - Table F3 Monthly Budget Statement - Capital Expenditure - M0 December
202021 Current Year 2021/22
Description Audited Original | Monthly | YearTD | YearTD YiD YID | Full Year
Outcome Budget actual | actual | budget | variance | variance | Forecast
Rthousands %
Capital expenditure by Asset Class/Sub-class
Infrastructure 105214 155770 2477 3B204| 76612  3B408| 504% 152970
Electical Infragtructure 105214 155770 24771 3B204| 76612  38408| 50.1% 152970
Power Plants
HV Substations 880 7992 756 3863 3107 804% 7592
MV Substations
MV Networks 20169 2729 763 417 12475 8304 | 666% 24829
LV Networks 84166 120 349 17150 33217 60174 26897 447% 120 349
Capital Spares
Unimproved Property
Other assets
Operafional Buildings
Municipal Offices
Training Cenires
Computer Equipment 9743 2542 28712 2544 (328) -129% 5342
Computer Equipment 9743 2542 2872 2544 (328) -129% 5342
Fumniture and Office Equipment 4 515 59 258 198 77.0% 515
Fumiture and Office Equipment 314 515 59 258 198 77.0% 515
Total Capital Expenditure 129 106 217752 2785| 61967 108876 46909 | 43.1% 17752
Funded by:
National Govement 47286 20466 11987 10233  (17584) -171% 20466
Provincal Government
Parent Municipality 1707 13000 1 790 6500 (1420)( -219% 13000
District Municipality
Transfers recognised - capital 56993 33466 1 19907| 16733 (3174)  -190% 33466
Public contributions & donations
Borrowing
Internally generated funds 70113 184 286 2615| 42060 921431 50083 | 544% 184 286
Total Capital Funding 129106 17752 2785| 61967 108876| 46909 43.1% 17752
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2.5 Other Supporting Tables

Supporting Table SF 1 — Material variance explanation

Supporting Table SF 2 — Financial and Non-Financial Indicators

Supporting Table SF3 — Aged Debtors

Supporting Table SF4 — Aged Creditors

Supporting Table SF5 — Investment Portfolio

Supporting Table SF6 — Board member allowances and staff benefits

Supporting Table SF7 — Monthly Actuals & revised targets

Supporting Table SF8(a) — Capital expenditure on new assets

Supporting Table SF8(b) — Capital expenditure on existing assets by asset category
Supporting Table SF8'(c)-Expenditure on Repairs & Maintenance by asset category
Supporting Table SF8'(d) — Expenditure on Depreciation by asset category
Supporting Table SF8’(e) — Expenditure on upgrading of Existing by asset category
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Supporting Table SF 1 — Material variances explanations

Centlec (SOC) Ltd - Supporting Table F1 Entity Material variance explanation - M06 December

Variance Reasons for material deviations

R thousands

Revenue items
YTD unfavourable variance against the YTD

Service charges - electricity revenue (80 679) Budget. The variance is due to electricity
consevation by customers.
YTD favourable variance against the YTD Budget.
The interest received was higher than the

Interest earned - external investments 20 anticipated budget.

Interest earned - outstanding debtors (1242) YTD unfavourable variance against the YTD Budget
is due to reversals on estimates.

Other revenue | (1523)YTD unfavourable variance against the YTD budget
is due to under collection on other revenue line
items.

Expenditure items
|YTD unfavourable variance against the Budget

allocation is due to increments on third parties and
Employee related costs 48 438 'salary increase.

Bulk purch 289832
LSS YTD unfavourable variance against the YTD

Budget. The variance is mainly due to YTD actuals
including winter tariffs and bulk purchases
measured against a straigh lined budget.
Contracted services (3 355) YTD favourable variance (Savings) than the
anticipated YTD budget due to underspending on
confracted services.
YTD unfavourable variance than the anticipated
YTD budget due to overspending on operational
Other Expenditure 545 line items.
Capital Expenditure items
YTD unfavourable variance against the anticipated
Ytd budget allocation due to slow implementation of

Capital Expenditure projects 46 909 projects.
Cash flow items
Ratepayers and other YTD favourable variance against the YTD Budget.

The variance is due to debt collection measures
being (Ratepayers & Debtors) more effective than
384 619 anticipated.
YTD unfavourable variance against the YTD
Suppliers and employees (353 999) Budget. The expenditure was higher than the
anticipated budget.

M le perform
Client elected not to populate this sheet

Total variance

Remedial or corrective steos / remarks
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Supporting Table SF 2 — Financial and Non-Financial Indicators

Centlec (SOC) Ld - Supporting Table F2 Entity Financial and non-financial indicators - M06 Degember

20201 Current Year 2021/22
Description of financial indicator Basis of calculation Audited Origihal Budget Adjusted YearTD actua Full Year
Outcome Budget Forecast
Borrowing Management
Borrowing o Asset Rafio Total Long-rm Borrowing/ Total Assefs 0.0% 0.0% 0.0% (0.2%) 0.0%
Capital Charges © Operating Expendire | nlerest& Depreciaion /Operating Expendiure 8.8% 2.6% 26% 6.4% 26%
Borrowed funding of capial expendiiure Borrowing/Capital expenditure excl, fransfers and
grants and contribufons 0.0% 0.0% 0.0% 0.0% 0.0%
Safety of Capital
Debti Equity Loans, Accounts Payable, Overdrafl & Tax
Provision/ Funds & Reserves 161.0% 36.1% 36.1% (92.9%) 36.1%
(Gearing Long Term Borrowing/ Funds & Reserves
CurrentRatio Current assesicumrent iabiliies 65.2% 17.2% 17.2% 13.1% 17.2%
CurrentRatio adjusted for deblors Cument assels/current liabiliies less deblors > 90
days £5.2% 17.2% 17.2% 13.1% 17.2%
Liquidity Rafio Monetary Assets/Cument Liabiliies 0.3% 10.3% 10.3% (35.7%) 10.3%
Revenue Management
Annua Debiors Callection Rate (Payment Level|Last 12 Mths Receipts/ Last 12 Mihs Billing
%) 0.0% 0.0% 97.9% 0.0% 0.0%
Quistanding Debiors i Revenue Total Ouistanding Debtors © Annual Revenue 134.0% 289% 28.9% 7.9% 28.9%
Longstanding Deblors Reduction Due To Deblors > 12 Mts Recovered/Total Deblors > 12
Recovery Months Old 0.0% 0.0% 0.0% 0.0% 0.0%
Creditors Management
Creditors System Effciency % of Credibors Paid Within Terms (within MFMA s
65(e))
|Funding of Provisions
Percentage Of Provisions Not Funded Unfunded Provisions/Total Provisions
Other Indicators
Electicily Diskibufon Losses % Volume (Total unifs purchased + generated
less bial units sold)Total units purchased +
generaied 12.1%
Water Distribuion Losses % Volume (Total unifs purchased + own source
less btal units sold)Total units purchased + own
source
Employee costs Employee costs/Total Revenue - capial revenue 14.7% 1.9% 11.9% 15.7% 11.9%
Repairs & Maintenance R&MTotal Revenue - capital revenue 0.0% 0.0% 0.0% 0.0% 0.0%
Interest& Depreciaton I&D/Total Revenue - capital revenue 9.0% 23% 2.3% 4% 23%
Financial viability indicators
i. Debtcoverage {Total Operafing Revenue - Operafing
Grams)[[)ebt sarvice pavments due within 15837.8% 109283% 10928.3% 35484.0% 10928.3%
ii. OIS Service Debiors b Revenue Total ousstanding service deblorsfannuat revenue 202
received for services 20.9% 2.2% ’ 61.5% 0.0%
iil. Costcoverage (Available cash + Investments)imonthly fxed 00%
operafional expendiure 0.0% 0.0% ) 0.0% 0.0%
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Supporting Table SF5 - Investment Portfolio

Centlec - Supporting Table F5 Enfity investment portfolio monthly statement - M06 December

Investments by maturity Cu;;ezqthzear
Name of institution & investment -
Period of . Accrued . Market
D . Typeof | Expirydateof | . Yield
investment . . interest for value
investment | investment % -
R thousands Months the month Begin | Change | End
ABSA - 1 Day Account February 2013 Call Account  [n/a 12 8434 24934 33368
Total investments 12 843 24934 33368
Supporting Table SF6 — Board member allowances & staff benefits
Centlec (Soc) Ltd - Supporting Table F6 Entity Board member allowances & staff benefits - M06 December
Summary of Employee afld Board Member 2020121 Current Year 2021/22
remuneration
Audited Original Monthly | YearTD YearTD YID YTD Full Year
Outcome Budget actual actual budget variance | vanance Forecast
R th el A B D
Remuneration
Board Members of Entities
Basic Salaries 826 982 5 112 491 (221) £7.4% 982
Pension Contributions
Medical Aid Contributions
Motor vehicle allowance
Celt phone allowance
Housing allowance
Cther benefits and allowances
In-kind benefits
Board Fees
Sub Total - Board Members of Entities 826 982 5 112 L1 (221) 67.4% 982
% increase
Senior Managers of Entities
Basic Salaries 10 820 281 5410 (3 326) 92.2% 10820
Pension Contributions 464 232 (155)]  -100.0% 464
Medical Aid Contributions 120 60 (40)  -100.0% 120
Motor vehicle allowance 554 277 (185)|  -100.0% 554
Celt phone allowance 132 66 44y  -100.0% 132
Housing allowance
Other benefits or allowances 0
Performance Bonus
In-kind benefits
Sub Total - Senior Managers of Entities 12 089 281 6 045 (3 749) 93.0% 12 090
% increase
Other Staff of Entities
Basic Salaries 229 889 212307 21317 147 245 106 153 18 835 26.6%| 212307
Pension Contributions 39329 39 860 3617 24727 19930 120 0.9% 39860
Medical Aid Contributions 22412 22312 1945 13631 11156 355 4.8% 22312
Motor vehicle allowance 22 561 22613 2118 13993 11307 284 3.8% 22613
Cell phone allowance 835 866 7 497 433 866
Housing allowance 1499 1519 131 913 760 17 3.4% 1519
Overtime 38 392 37 956 2 467 21138 18978 1924 15.2% 37 956
Performance Bonus 17 268 18782 1916 9243 9391 (6261)]  -100.0% 18782
Other benefits or allowances 24 501 11398 705 6621 5699 (2 660) -70.0% 11398
In-kind benefits
Sub Total - Other Staff of Entities 396 685 367 612 34287 238 009 183 806 12 609 10.3%| 367 612
Total Municipal Entities remuneration 397 511 380684 34292 238 402 190 342 8 640 6.8%| 380 684
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Supporting Table SF7 — Monthly actuals & revised targets
Centlec (SOC) Ltd - Supporting Table F7 Enfity monthly actuals & revised targets - M0G December

Curent e 20242 “:::'eﬂ;u':"emm“d
Description _ I I
g Budget Year Bt ] Do
July | August September| October | November December January February March  Apl  May  June v Yeart | Years2
n0m | N
Rthousands |Outcome | Outome | Outome | Qucome | Oucome  Outcome | Ouoome Oucome | Ouicome | Outcome | Oukone | Adjskd Adusted  Adusted Adiusted
Revenue By Source
Service charges W68 2045 0026 20102 344 ATHO 26370 2370 W30 263760 M3V A4S 3165360 32813 3300612
Rental offaciities and equipment | | |
Other revenue 378 (5206) 0633 2608 36T 2716 s59M)  BOM SO 59 50| B 098 49N 560
(Gains on igosal of PPE 1 1 | | (14] I
Total Revenve M58 WA 3N 212710‘ 7030 20666 269691 96K 260691 96Ot 969 67T 3IBG2WY 3286054 3436666
Expenditure By Type
Employe related costs 2080 BeeS WS Je7d  6BGS M2 MIM 3MTM MIA MTM YT (16311) 80684 30034 401283
Remneraton of Board Members | | il 10 5 | (26) 1024 1089
Debt impaiment |1 8 8 % 83 8y 63 8y o 863 %3 1038 9065 8!
Depreciation & asset impairment 10107 18985 18985 18965 18985 16985 612 b2 612 612 62 o) T TS 7363
Finance charges 10 § 5 § 5 5 5| 5 5 5 10005 120089 61 B4
Dividends paid |
Buk purcheses UG SHME 5RO TSR] 10 15141| 165%5 16045 165%45 16846 1668 (12086) 202153 2115279 2065103
Cther materials W30 30 AMB 29 6 289 289 239 289 283 I M40 N0R 402
Coniracled semvices 5516 12413 13147 8981 999 8464 1061 106H) 1061 0611 10611 15967 16797 1M9M 130747
Divdend paid {Non-Cash) 000 10000 10000 10000 0000 70000 10000 120000 10000
Oter expenditure 3160 96eé 1088 28 27 7% 637 637 6367 6367 637 BMO 76408 79OM 81085
Loss on disoosal of PPE . | P 569 2 3 1 10 10 1) 10 0 % 116 w15
Total expenditure 381 601198 137644 20012 272060 MBAB0 DGIT 25367 ST WIWT  BIIT  4%64 244407 2961488 3122060
Capital expenditure
Capital asses 20 7 008 W 66T 275 15 1816 1616 1816 18146| 505 7782 134G 12639
Total capila} expenditure 2968 157TH 1908 MTH 66T 2765 814 18146 18145 1844 1814 B5055 7752 143462 126302
Cash flow
Ratepayers and other w1 B WD mME AR MW 203461. N2 199475 185609 22963 115954 853N 296302 305K
Gran's ! 837 %100 46 40T 29
Interest 7 5 W24 TE OB M) 240 M) 240 240 123 BB M0 7GR
Suppliers, employees end other {1370)  (331609) (332193)i (0800) (MO4) (M9342) (191008) (180849) (167248) (4245} (2821%0) (74239) (2600406) (2735456) (2609 274)
Finance charges (%) 9 ) 6 ) ) b &) @) 204 9) (61) (64)
Dividends paid . ! _ | (10000) | | 1{000O] (10000 (10000 (10000) (10000 (60C0O] (120000, (120000 (120000)
NET CASH FROM/(USED) OPERATING ACTIVITIES | 25121 (1071) 1165 5907  40NB 2613 480 4811 13031 3081 (6788 2182 1580 142036 12669
Decrease (ncrease) ofher non-current eceivebes | |
Decreass (ncrease) in non-cunent investments ' [
Preceeds on disposal of PPE ‘ 1l 10 f0 10 10 10 81 12 1 13
Canital assels | (1237 3510) B3 (7e02| (6 (782 (7602 (17602 117602,{ ;17602_{ (17602) (28603 (211218 (139958 (922600)
NET CASH FRONJUSED) INVESTING ACTIVITIES. | (12375)  (350)  (2573) (17591) (62 (M782) (17391) (75%0) [{7501) (1758) (7501 (28542 (211097, (130031 (122487)
Borowing long temirefinancishor e ' ‘ ' ' '
Repayment of borroming |
Increase in consumer degosits |
NET CASHFROMM(USED) FINANCINGACTIVITIES . | | | | | _ [ | | _
NET INCREASE! {DECREASE) IN CASH HELD 1275 (45K (4076 (METH) 16681 10832 (12701) (2TM) (ASRN) (137H) (531 [0 (995 3NS5  41m0
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Supporting Table S8 (a) — Capital expenditure on new assets

Centlec (SOC) Ltd - Supporting Table F8a Entity capital expenditure on new assets by asset class - M06 December

20201 Current Year 2021122
Description Audited | Original |Monthly | YearTD | YearTD YTD YID | Full Year
Outcome | Budget | actual | actual | budget | variance | variance | Forecast
Rthousands %
Capital expenditure on new assets by Asset Class/Sub-class
Infrastructure 97054| 124071| 1693 | 33716 60763  27047( d445% 12121
Electrical Infrastructure 97054 124071| 1693| 33716 60763 |  27047| 445% 12121
Power Planis
HV Substations 860 6034 756 3017 261 74.9% 6034
MV Networks 12886 9231 492 3343 2851 85.3% 6431
LV Networks 83288 | 108805| 1693| 32468 544031 21934 ] 403% 108805
Capital Spares
Community Assets 13835 28925| 308| 4646| 14463 9817 679% 28925
Community Facilifies 13835| 28351 308 4609 14175 9566 | 67.5% 28 351
Halls
Centres 13835 28351 308 4600 14175 9566 | 675% 28 351
Sport and Recreation Facilities 574 3 27 51 873% 574
Indoor Faciliies
Qutdoor Facilities 574 37 27 511 87.3% 574
Capital Spares
Computer Equipment 9743 2542 2812 2544 (328) -129% 5342
Computer Equipment 9743 2542 2872 2544 (328)| -129% 5342
Furniture and Office Equipment 3¢ 515 59 258 19| 77.0% 515
Fumiture and Office Equipment 34 515 5 258 198 770% 515
Machinery and Equipment
Machineryand Equipment
Transport Assets 30000 16186 | 15000 (1186) -79% 30000
Transport Asssts 30000 16186 | 15000 (1186) -7.9% 30000
Total Capital Expenditure on new assets 120946 | 186053 | 2001 | 57479 93027  35548| 382% 186 053

36|Page




Supporting Table SF8 (b) — Capital expenditure on existing assets by asset

category
- Supporting Table F8b Entity capital expenditure on the renewal of existing assets by asset class - M06 December
2020121 Current Year 2021/22
Description Audited | Original |Monthly| YearTD | YearTD YTD YTD Full Year
Outcome | Budget | actual | actual budget | variance | variance | Forecast
R thousands %
Capital expenditure on renewal of existing assets by Asset Class/Sub-class
Infrastructure 5817 15680 592 3275 7773 4499 | 57.9% 15 480
Electrical Infrastructure 5817| 15680 592 3275 7773 4499 | 57.9% 15480
Power Plants
HV Substations 1958 845 845 | 100.0% 1558
HV Switching Station
HY Transmission Conductors
MV Substations
MV Switching Stations
MV Networks 5817 12209 574 2637 6171 3534 | 57.3% 12409
LV Networks 1514 19 638 757 19| 15.7% 1514
Capital Spares
Other assets
Operational Buifdings
Municipal Offices
Total Capital Expenditure on renewal of existing assets 5817 15680 592 3275 1773 4499 | 57.9% 15 480

Supporting Table SF8 (c) — Expenditure on Repairs & Maintenance by asset

category
= Supporting Table F8¢ Entity expenditure on repairs and maintenance by asset class - M06 December
2020/21 Current Year 2021/22
Description Audited | Original | Monthly | YearTD | YearTD YTD YTD | Full Year
Outcome | Budget | actual actual budget | variance | variance | Forecast
R thousands %
Repairs and maintenance expenditure by Asset Class/Sub-class
Infrastructure 96 660 4204 7444 22 860 1051]  (21809)| -2075.1% 4204
Power Plants 92 540 459 6 881 21296 115 (21 181)(-18441.4% 459
HV Substations 4120 3744 563 1564 936 (628)| -67.0% 3744
LV Networks
Other assets 7576 6 850 527 1174 1713 539 | 31.5% 6 850
Operational Buildings 7576 6 850 527 1174 1713 539 | 315% 6 850
Municipal Offices
858 1220 23 201 305, 104 | 34.0% 1220
858 1220 23 201 305 104 | 34.0% 1220
Machinery and Equipment
Machinery and Equipment 7449 7162 556 2770 1691 (1079) -63.8% 6612
7449 7162 556 2770 1691 (1079) -63.8% 6612
Total Repairs and Maintenance Expenditure | 112 543 19 436 8 550 27 004 4759 (22 245)| -467.4% 18 886




Supporting Table SF8 (d) — Expenditure on Depreciation by asset category

- Supporting Table F8d Entity Depreciation by asset class - M06 December
2020/21 Current Year 2021/22
Description Audited | Original | Monthly | YearTD YearTD YTD YTD | Full Year
Outcome | Budget | actual actual budget | variance |variance | Forecast
R thousands %
Depreciation by Asset Class/Sub-class
Infrastructure 202 886 51910 | 16911 | 100313 25955 | (74358)| -286.5% | 51910
LV Networks 202 886 51910 16911| 100313 25955| (74 358)( -286.5% | 51910
Community Assets 3562 1637 297 1712 818 (894)| -109.2% 1637
Halls 3562 1637 297 1712 818 (894)( -109.2% 1637
\Intangible Assets 9664 7438 805 4981 3719 (1262) -33.9% 7438
Serviludes
Licences and Rights 9 664 7438 805 4981 3T9  (1262) -33.9% 7438
Computer Software and Applications 9664 7438 805 4981 3719 (1262) -33.9% 7438
Furniture and Office Equipment 11 480 6797 620 3767 3398 (369)| -10.8% 6797
Furniture and Office Equipment 11 480 6797 620 3767 3398 (369)| -10.8% 6797
Machinery and Equipment 47 56 28 28 | 100.0% 56
Machinery and Equipment 4 56 28 28 | 100.0% 56
Transport Assets 4229 5623 352 2259 2812 552 | 19.6% 5623
Transport Assefs 4229 5623 352 2259 2812 552 | 19.6% 5623
Total Depreciation 231 868 73461 | 18985| 113033 36731 | (76302)] -207.7% | 73 461

Supporting Table SF8 (e) — Expenditure on Upgrading of Existing by asset class

- Supporting Table F8e Entity capital expenditure on the upgrading of existing assets by asset class - M06 December
202021 Current Year 2021/22
Description Audited | Original |Monthly| YearTD | YearTD| YTD YTD  |Full Year
Outcome | Budget | actual | actual | budget | variance | variance |Forecast
R thousands %
Capital expenditure on upgrading of existing assets by Asset Class/Sub-class
Infrastructure 2343| 16019 | 192| 1213| 8076 6863 | B50% | 16219
Electrical Infrastructure 2343 16019 192] 1213| 8076 6863 | 85.0% | 16219
HV Transmission Conductors 200 100 100 | 100.0% 200
MV Substations
MV Switching Stations
MV Networks 1466 5789 189| 1043 2961 1918 | 64.8% 5989
LY Networks 877 | 10030 3| 170| 5015  4844| 96.6% | 10030
Capital Spares .
Total Capitat Expenditure on upgrading of existing assets 2343| 16019 192| 1213| 8076 6863 | 850% | 16219
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CERTIFICATION

Print Name -é i L an A
ACTING CHIEF FINANCIAL OFFICER OF CENTLEC (SOC) LTD

Signature

L4
Date ’%/0 I r/@e/’zn/

Accounting Officer’. ification:
| LY AL : ‘7"0 ............... hief Executive Officer of Centlec (SOC) Ltd, hereby

certify that the

= Monthly Budget Statements
= Mid-Year Budget and Performance Assessment Report

For the period ended 31 December 2021 has been prepared in accordance with the
Municipal Finance Management Act and regulations made under that Act, and

that the budget statement tables and supporting documentation are consistent with
the business plan of the Entity, the service delivery agreement with the Parent
Municipality and the Integrated Development Plan of the Parent Municipality.

Print Name /%474 5 f C//o@ﬂ]

CHI {ECUTNE OFFICER OF CENTLEC (SOC) LTD

Signature

—
Date / ) /KJ / AQ‘) =2
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