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1. VISION

“To be a reliable energy utility that enables social and economic

upliftment”
2. MISSION
. rqe qehverry as mandated by the Mangaung
"
. __-' _‘
° ge our operatlons |n an eﬁeéﬁn\@, efﬂcnent and

'_ effective and innovative energy solutlons in

/ant stakeholders in order to maximise shareholder

o To tra|n ev\_(.é‘l_éﬁ} a,ﬁjr:@ and retag,m# anrgjj}ghly skdllpéd workforce and to
promote sound rela«tlmnsz_.mﬁhbgrga_lnlseﬁ labour.

o To ensure a safe and he‘éﬁthy environment for our workforce and the
community. _ :

® To be a socially responsji':t‘ajl,e corporate citizen that is concerned with
improving the lives of the community and the environment in which we

operate.

3. VALUES

S5|Page
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4. EXECUTIVE SUMMARY

The Service Delivery Budget and Implementation Plan (SDBIP) is the barometer for
CENTLEC (SOC) Ltd Performance Reporting. It details the implementation of
service delivery for the financial year in compliance with the Municipal Finance
Management Act (MFMA).2003. (Act 56 of 2003). It also provides the basis for

measuring performance in the delivery of service.

CENTLEC prepared its Mid-Terrm Performance Report starting from 15t of July
2021 to the 315t of December 2021. The report is submitted to the, EXCO, ARC,
and CENTLEC Board for adoption. This Report is based on un-audited information
and includes preliminary assessment on the Organizational Service Delivery

Budget and Implementation Plan (SDBIP).

COMPANY PROFILE AND OVERVIEW OF THE ENTITY

CENTLEC State Owned Company Limited (CENTLEC (SOC) Ltd) was established
as municipal entity wholly owned by Mangaung Metropolitan Municipality (MMM) in
terms of the Municipal Systems Act, 32 of 2000 and the Companies Act, 71 of 2008.
CENTLEC as the electricity distribution service provider of the MMM, its core
function and responsibility is to purchase, distribute and sell electricity within its
geographical footprint.
The entity is accountable to provide network services to all its customers, which
include:

& Electricity distribution / Energy services;

4+ Construction of electrical networks;

4+ Operation, maintenance and extension of networks; and

+

Metering, pre-payment vending and billing services.

The map below gives a graphical representation of the area of operation of
CENTLEC.

“To be a reliable energy utility that enables social and economic upliftment”
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5. PURPOSE OF THE MID-YEAR PERFORMANCE REPORT

Section 88 (1) the accounting officer of a municipal entity must by 20 January of

each year--

(a) assess the performance of the entity during the first half of the financial
year taking into account-

(i) the monthly statements referred to in section 87 for the first half of
the financial year and the targets set in the service delivery, business
plan or other agreement with the entity’s parent municipality: and

(i 1) the entity’s annual report for the past year and progress on resolving
problems identified in the annual report: and

(b) submit a report on such assessment to-
(i) the board of directors of the entity: and
(i i ) the parent municipality of the entity.

CENTLEC (SOC) Ltd presents its mid-year term report (1 July 2021 — 31
December 2021) which is in line with the Service Devlivery Budget
Implementation Plan (SDBIP) 2021/22 approved by the Council of Mangaung

“To be a reliable energy utility that enables social and economic upliftment”
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Metropolitan Municipality (MMM) on the 31t May 2021. This report covers the

Mid-Term Performance of the directorates listed below:

i. Office of CEO
ii. Human Resources
iii. Finance
iv.  Engineering Wires
v.  Engineering Retail
vi.  Compliance & Performance

6. MID- TERM PERFORMANCE REPORT

The strategic objectives of the entity as enshrined in the Business Plan are directly
linked to the specific developmental needs and objectives which must be measured
and give effect to the Service Delivery and Budget Implementation Plan (SDBIP)
targets / goals. Internal Audit reviewed departmental SDBIP reports on quarterly bases
as required by section 41(1) (c) of the Municipal Systems Act, 32 of 2000.

In terms of section 88 (1) of Municpal Finance Management Act No. 56 of 2003
(MFMA), the Chief Executive Officer proactively monitors performance of the various
directorates as per the approved strategic SDBIP 2021/22 to ensure that management

takes remedial steps in the event of poor performance.

CENTLEC Compliance and Performance Directorate, has prepared a detailed
Institutional Mid-Term Performance report.The entity has formulated twenty two (22)
KPI's as per approved Organisational SDBIP 2021/22 financial year. Based on
unaudited assessment of both quarters, the overall performance of achieved target for
quarter one (1) was seventy two percent (72%) and seventy six percent (76%) for
quarter two (2). Seventy four 74% of achieved targets were reported for the Mid-Term

Performance.

“To be a reliable energy utility that enables social and economic upliftment’



LN d ..

(L20z 19qWe28Q 4O 15L€ - L2OZ AINF 4O 151 ) 8/=M_ I0JI8d WUB}-PIN [B49AQ [euoyniysul i 8nbiH

b7

%bL |

%SL |

%98 |

%09

%18

%001 |

%0 |

adueuLIONad WJB)-pIN |

o|qeoyddy
10N S.1d) 2D

JONSIdM 2D | Sidd¥ 2D

s|jqedliddy
10N S.Id) LD

peASIYOY | pansiyoy

paAdlyaY | penslyoy
JON Sdd) 1D | Sdd) 1D |

(2) omy Japenb pue (|) suo Japenb Joy se)elo108iIg 8y} JO 9

‘Aljus ay} Jo adouewiopad wWIs)-pit 8y

1202 12qwadaq |¢ 0} 1202 AInr Lo
L¥0d3d IONVINHO4H3d dVIA-AIN

uonez, 0 9y} JO @dueWIOUDd WIB)-PIN | d]qel

Wwnd yoiym Jeak [eroueuly zzoz/LZ0z 104
Joj1ad ||e1aA0 By} S8)edIpuUl MOjaq | 8|qel

u w._._. Z mu TIV 4 30 1V 3HL iV

\ ONNVONYW



\‘lL ~. MID-YEAR PERFORMANCE REPORT
ol 01 July 2021 to 31 December 2021
MANGAUNG

avereaormay MENTLEE

The two graphs below represents the performance of the directorates for quarter one (1)
and quarter two (2) for FY 2021/22.

Quater One(1)

4,5

3,5

2,5 |

1,5 ! d ‘
|

! | = i
0,5 |I I
0 e = It

Office of CEO  Human Resource Finance Engineering Wires Engineering Retail Compliance and
Performance

" Achieved ® Not Achieved Not Appicable

Figure 2: Graphical and Quantitative Analysis of Quarter One (1) performance as at 30

September 2021
Quater Two (2)

5
4
3
2 :

|
0 | =l

Office of CEO  Human Resource Finance Engenering Wires Engineering Retail Compliance and

Performance

® Achived  ® Not achieved Not Applicable

Figure 3: Graphical and Quantitative Analysis of Quarter two (2) performance as at 31
December 2021

10|Page
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The graph below represent Mid-Term Perofomance of the Organisation for the period ending
the 315t of December 2021.

Mid-Term (1 July - 31 Dec 2021)

c——¢—C—8—C—=C
(:'.: V.
.'. .:_“I.
/
.f\’
OFFICE dF CEO HUMAN FINANCE ENGINEERING ENGINERING COMPLIANCE TOTAL
RESOURCE WIRES RETAIL AND
==g==Baseline - Mid-term -;::Org.Performa;agngMANCE

Figure 4: Graphical and Quantitative Analysis of Mid-term performance as at 31 December
2021

7. HIGHLIGHTS

The entity has appointed additional employees within various directorates to
support in strengthening service delivery. Engineering Retail completed
inspections of 495 time of Use (ToU) connections, 760 of the rotational meters
were conveterted to 703 prepaid meters and 57 into ToU connections. Beneficial
to service delivery the institution has completed the service of seventy four (74)
vehicles for two quarters. Twenty seven (27) certificates of fitness were issued
and thirty one (31) annual hydraulic testing were performed as per approved

maintenance.

8. CHALLENGES

Covid — 19 continues to have a negative impact to the service delivery
operations as many employees were affected during quarter two (2). The

entity experience more power outages due to Natural Disaters.

“To be a reliable energy utility that enables social and economic uplifiment”
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9. CONCLUSION

The Mid-Term Performance report is a barometer used by CENTLEC to gauge the
progress of the entity in achieving its KPI as presented in the approved 2021/22
Financial Year SDBIP. The entity is plagued with various challenges that impacts its
overall performance detailed reports, however, the entity is making significant
progress in addressing the challenges to ensure that the set targets of the entity are

accomplished.

10.RECOMMENDATION

It is recommended that:

a) The Mid-Term Performance of the organisation for the period (1 July 2021
— 31 December 2021) be accepted and recommended by Exco for
submittion to the ARC commiittee for noting ;

b) The Mid-Term report of the organisation be submitted to the Board for

approval.
SUBMITTED BY: :
@ EM: Compliance & Performance |  ~——
D Designation %) Jcnuo.rvi D32
N.A LETENO Date l

APPROVED FOR SUBMISSION BY:

—

@ Chief Executive Officer / y/ﬁ%“

M SEKOBOTO Designation Date/

| f——— -

“To be a reliable energy utility that enables social and economic upliftment”
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11. CENTLEC (SOC) LTD MID-YEAR PE RFORMANCE REPORT (01 JULY 2021 — 31 DECEN

11.1  OFFICE OF THE CHIEF EXE CUTIVE FFICER

Annualrisk | Annual Risk >ond i Target not
assessment con applicable

during the 2021/22. e Not

financial year

ap|

e Nof
er under review the
rev

11.2 HUMAN RESOURCE MANAGEMENT

Conduct workshop per | 2020/21 Needs a) Workshop was a) Finance, Human Target achieved a) Office of the CEO,
directorate on Analysis conduct on Resource directorate, ; Performance and
collective agreements, Collective and Office of the Compliance by 31
condition of service and agreements, Company Secretary by December 2021.
employee benefits by conditions of service | 30 September 2021.
30 June 2022 and employee Conducted four (4) Wor
benefits as per workshops for Finance, con
schedute authorized Human Resource of t
by Executive directorate, and Office Perl
manager: by 30 of the Company Con
June 2022 Secretary for Quarter 1, Qug
ending September Dec
2021.

13|Page
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11.3 FINANCE

Target not | Monthly revenue

95% revenue 95% of revenue

collection rate as per collection rate on collection of 95% on

Circular 71 to be outstanding de all outst Dy on outstanding M outstanding debt by
maintained on a per general ledgers debt by 30 . cember 2021
monthly basis. 4 y September 2021 - Colle
Collection rate for the ¢
the quarter is o 108¢
91.33% which is 10 , 13%
3.67% | - 4 the t
the quarterly target asp
of 95% as per Circt
MFMA Circular 71 calcl
ratio calculation
442 | 98% actual readingsin | 2020/21 accounts 98% actual readingsin | 98% actual Target achieved 98% actual readings | Targ

‘readings in the

the amount billed per billing reports the amount billed per & in the amount billed
amount billed per
month throughout the month throughout month throughout per month throughout
2021/22 year 2021/22 FY year Quarter 1 Quarter 2
' A i | The number of The
\ accounts billed for
. NS the quarter was acco
i ‘ 98.72 % '- the g
98.9!
443 Two (2) Bi-annual 2020/21Asset Two (2) Bi-annual assets | 1. Finalize the Target achieved N/A Targ
assets verifications. Registers verifications 2020/21 Fixed appl

Asset Register

(FAR) 2nd asset (
count !
Not ¢

2. Submission of
the g

the final 2021/22 .
revie
FARDy 31 August | 1e KPIwas

2022 achieved as the final
fixed assets register
was submitted to the

“To be a reliable energy utility tl
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b) ) Workshop was | b) Conduct one (1) Target acﬁ b) Workshop was Ta
conducted for the workshop on collective conducted on
quarter on collective | agreements om collective agreements
agreements on disciplinary hearings on disciplinary
disciplinary hearings | for Finance, Human hearings for Office of
by 30 June 2022 as | Resource directorate, the CEO, Performance
per the approved and Office of the Conducted four and Compliance by 31
Organizational Company Secretary by | workshops fo December 2021. con
structure 30 September 2021. uman Resource of t
irectorate, and Office Per
of the Company Cor
Secretary for Quarter 1, Qui
ending September Dec
2021,
3-1.1(b) Submission of 22/23 Annual training Submission of 22/23 | Implementation report | Target achieved Implementation report | Tai
Workplace Skills Plan Report FY 20/21 Workplace Skills of FY 21/22 Work skills of FY 21/22 Work skills
(WSP) to LGSETA and Plan (WSP) to Plan Plan
the Annual Training LGSETA and the
Report for FY 21/22 by Annual Training T
30 April 2022 Report for FY 21/22 Moniforing and l Mor
by 30 April 2022 implementation replort ':;p(
was submitted for the su%
quarter under review qua
revi

“To be a reliable energy utility ti
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AGSA on the 31
August 2021

Initiate the 1st asset | Tary

count at the end of
| h December 2021 and
appllcable in the be Completed by the ‘

February 2022 quarter under review end of February 2022
; with updates of the The
' asset registers, all initie
asset movements, Dec
’ and report any 23.1
damaged/ missing asse
items. cout
the ¢
is sti

The 2nd asset countto

be started in June
2022and completed by
the end of July 2022

Asset registers updated

with all asset movements
relatiﬁg*tﬁ'these counts, - -
and Fpoct.any damaged/ ——
miss'ﬂg items by 31T

August 2022

Accurately account for all

the entity's moveable
and additions to
infrastructure assets in
the final 2021/22Asset
Register

“To be a reliable energy utility t
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| Erection of 15 high mast

11.4 ENGINEERING WIRES

lights within Mangaung
by 30 June 2022

MENTLE@

[ 2020121 performance

the location of high
mast lights in their
ward by 30

September 2021

Councilor engagemen
complete for the
location of High Mast
lights for 21/22 FY.

MID-YEAR PERF
01 July 2021 to

15 of the foundations
to be cast and cured.
Procurement of the
material by 31
ecember 2021

ac

521 (b) Installed capacity of 2020/21 Approve Target achieved Approved applications Ta
approved embedded performance received embedde applications received embedded
i D: eneration total acl
generators on the generation total cap received embedded 9 iy by 31
icipal distributi by June 2022. ; Capacity by
y *| capacity by June Fourteen (14)
2022. approved
applications with
capacity of
2243 40kVA.
Two (2) completed
oY installations were
W commissioned
5-2.1(c) Unplanned interruptions | NRS 047-4.5.3. Unplanned interruptions M‘After force: Target not] After forced Tal
of the supply should be of the supply should be interruption the - hived . interruption the supply |
restored as per NERSA restored as per NERSA supply shoutd be achived. should be restored as ac
license requirements in license requirements in follows:
restored as follows:
terms of NRS 047 by 30 terms of NRS 047 by 30 75 TOTOWS ) 30% within 1.5
June 2022 June 2022 a) 30% within 1,5 hours
h
ours b) 60% within 3.5
b) 60% within 3.5 a) 7.61% hours a)
hours ¢) 90% within 7,5
% withi d
c) 90% within 7,5 b) 31.56% hours an
hours and d) 98% within 24 hours
d) 98% within 24 . and
hours and c) 68.58% €) 100% within a week
as per NERSA
o requirement by 31st
d) 98.69% December2021

“To be a reliable energy ulility t
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€) 100% within a
as per

irem
September 2021

e) 100.00%

e

MID-YEAR PERF
01 July 2021 to

5-2.1(d) Planned scheduled At least 72 hours Target achieved At least 72 hours Tar
interruptions of the advance notification advance nofification
supply should be should be given for should be given for any
restored as per NERSA any planned planned interruptions
i license requirements in int i Twenty Three (23) as per NRS 047(4.5.5) | Twe
terms of NRS 047 by 30 WETTIPHONS 88 DT Mot by 31 December 2021 | ot
NRS 047(4.5.5) by ouices were
June 2022. June .
30 September submitted 48 hours wer
2021, before the execution hou
| of planned exe
interruptions. inte
Twenty Two (22) out Twi
of 23 Power was Pov
restored as per per
N NERSA license reql
% requirement
L8
\\
\
i,
5-2.1(e) Percentage of valid New KPi Total number of valid Total number of Target achieved Total number of valid Tar
customer applications for customer applications for | yalig customer customer applications
new electricity new electricity applications for new for new electricity
connections processed | connections pr&cessed electricty T connections processed
in terms of municipal | asa percentazr ihl.t_enns t'y as a percentage in
services by June 2022. * of municipal s ]rvice jjconnec 'on-sl terms of municipal The
| standards by June 2022, | Processed Ts a The Percentage of service standards by !
| ' percentage in valid customer 31 December 2021 cus
- I o 66,8
terms of municipal | applications 54,17% oy
service standards cumulative. Forty and
by 30 September Five (45) completed appl
2021. and Forty Three (43) com
application not yet
constructed

“To be a reliable energy ultility ti
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Number of dwellings FY 20121 ided | Designing of | Stringing of MV and |
provided with \networks, surveying | achieved: LV networks by 31 ach
connections to the mains C | 2| e December 2021
electricity supply of the 2027 | : |
municpaliy planting of poles by | ‘
30 September 2021 \
None -
t -~

Conduct inspection on

~ 11.5 ENGINEERING RETAIL

2020/21 Inspection

| Inspect 150 Time of

lnsp%_etion«@f 800 Time Inspgct 250 Time of | Target overly Target ac
{ Time of Use (ToU) Register of Use (ToU) Use (ToU) achieved Use (Tol)
connections to ensure connections 30 June "hggnn ctions for connections for
optimum functionality 202{ period 01 July 20120 l period 01 October .
by 30 June 2022 and 30 September | 2021 and 31
2021 Decermber 2021 159
336
6-2.2(b) Percentage of total New KPI Percentage of total Percentage of total | Target achieved Percentage of total | Target ac
residential electricity residential electricity residential electricity residential
Erovisgon.al:glcattgd.tas Erovisgon.algcat‘gd.tas provision allocated . electricity provision .
ree Basic Electricity ree Basic Electricity 48 Fred BSic allocated as Free
by 30 June 2022 (FBE) by 30June 2022 | &y iricity (FBE) for Basic Electricity
the period July — 30 (FBE) for the period | 22.55%
September 2021 22 67% 1 October - 31
December 2021

“To be a reliable energy utility tl
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6-2.2(c) | Convert rotational The reduction of | Convert 800 of the [ Convert 250 Target overly Convert 150 | Target a
. . . . ] rotational meters to
meters to prepaid and | rotational account rotational meters to rotational metersto | achieved prepaid and ToU for
ToU in order to ensure | meters on Solar prepaid and ToU as per | prepaid and ToU for the period 01
. e . October 2021
optimum revenue System the spies file by the end | the period 01 July . h To 31 December 93
collection by 30 June of 30 June 2022. 2021 to 30 June 2021
2022 2022
6-2.2(d) | Percentage total FY 20/21 Percentage total Percentage total Target not | Percentage total Target ac
electricity losses by 30 electricity losses by 30 | electricity losses achieved electricity losses
June 2022 . 2001 period 1 October
une 20 June 2022 period 1 July 2021 - o 2021 - 31
. 30 September 2021 December 2021
10.06% wt
average of
E months an
14.09% threshold

11.6 COMPLIANCE & PERFORMANCE
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Maintain the Fleet 2020/21 Maintain Centlec | Target not achieved | Maintain Centlec
according to the Maintenance for the period 1 fleet for the period 1
2020/2021 Fleet Reports 021- 3( 1 July 2021 - 30
Maintenance Plan by September 2021
30 June 2022 . h’
Services = _
-
Annual ",
Certificate of Fitness =
0
i
- I | Tests.
7-5.1(a) | Compile Multi-Year Previous Multi- | ( | Targ applicable | N/A
Business Plan and Year Business Business Pl :
SDBIP and submit by | Plan, SDBIPs, SDBIP and submit by
31st March 2021, Performance 31st March 2021,
Performance Plans Plans and . KPI not Applicable for
and Agreements of Agreements of the Quarter
the Executives for Executives.
2021/22 and submit _
them for approval by \
31stMarch 2021.
7-5.1(b) Compile Multi-Year Previous Multi-Year Compile Multi-Year N/A Target not applicable N/A
Business Plan, SDBIP FY Business Plan, Business Plan and SDBIP
22/23 and submit SDBIPs, Performance FY 22/23 and submit
Mangaung Metropolitan Plans and Agreements | Mangaung Metropolitan
Council by 31¢t March of the Executives. Co}uncil—b'y 31st March ]
| 2022, 2022, . !
] l KPI not Applicable for
| ' (?uarter. |
7.5.1(c) Signed Performance FY 2020/21 Signed Performance Performance agreements | Target achieved N/A
agreement of Executives agreement of Executives of Executives for FY
for FY 2021/22 submitted for FY 2021/22 posted on 21/22 posted on the
to Marketing to be posted Centlec website by 31 July | Centlec Website by 31
on Centlec website by 31 2021 July 2021.
July 2021.
Performance contracts
posted on Website by 31
July 2021

“To be a reliable energy utility ti
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M. Sekol;oto
Chief Executive Officer

ENTLE
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