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1. VISION

“To be a reliable energy utility that enables social and economic upliftment”

2. MISSION

* To provide optimal service delivery as mandated by the Mangaung
Metropolitan Municipal Council.

e  To strategically manégé our operations in an effective, efficient and financial ly
prudent m.a‘-ﬁihéf' as ﬁéaswéd against relevant indicators.

. Tq seel@ the most cost eff’ectlve and innovative energy solutions in partnership

_Wiﬁml nelevant stakehq'g‘g‘rs in order to maximise shareholders value.

“la ons with or anised labour.

1 1.

¢ c develop, attr{ﬁ;and retain a highly skilled workforce and to promote

e To ensuf‘eﬁ ai- s;éfe“ amdflihgj%l!;h¥ emﬂrroﬂment fo?' our workforce and the
community. SN ,,zf.i s =
° To be a socially responsblé@rporate citizen that is concerned with improving

the lives of the communltﬁ aﬁd the environment in which we operate.

»

3. VALUES

Diversity

S|Page
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4. EXECUTIVE SUMMARY

4.1 COMPANY PROFILE AND OVERVIEW OF THE ENTITY

CENTLEC State Owned Company Limited (CENTLEC (SOC) Ltd) was established
as a municipal entity wholly owned by Mangaung Metropolitan Municipality (MMM)
in terms of the Municipal Systems Act, 32 of 2000 and the Companies Act, 71 of
2008.

CENTLEC aelectricity distribution service provider of MMM, its core function and
responsibility is to purchase, distribute and sell electricity within its geographical
footprint.

The entity is accountable to provide network services to all its customers, which
include:

4 Electricity distribution / Energy services;

4+ Construction of electrical networks;

4 Operation, maintenance and extension of networks; and

+

Metering, pre-payment vending and billing services.

The map below gives a graphical representation of the area of operation of

N
- \\ \\\:\\
\ \ \\
\'\.Sﬁv{thﬁetd\\
n X .E'\Q’ .
1
® B -
.t u;‘, Dam N '
Eastern |

“To be a reliable energy utility that enables social and economic upliftment”
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5. PURPOSE OF THE MID-YEAR PERFORMANCE REPORT

Section 88 (1) the accounting officer of a municipal entity must by 20 January of

each year--

(a) assess the performance of the entity during the first half of the financial year
taking into account-

(i) the monthly statements referred to in section 87 for the first half of the
financial year and the targets set in the service delivery, business plan
or other agreement with the entity’s parent municipality: and

(i i ) the entity’s annual report for the past year and progress on resolving
problems:identified in the annual report: and

(b) submit a report on such assessment to-
(i) the board of directors of the eritity: afid
(i i ) the parent municipality of the entity.

CENTLEC (SOC) Ltd presents its mid-year report (1 July 2020 — 31 December 20)
which is in line with the Service Devlivery Budget Implementation Plan (SDBIP)
2020/21 approved by the Council of Mangaung Metropolitan Municipality (MMM) on
the 31st May 2020. This report covers the mid-term performance of the directorates

listed below:

<+ The Human Resource Services
4+ Finance
+ Engineering Wires

4+ Engineering Retail

4 Compliance & Performance

“To be a reliable energy utility that enables social and economic uplifiment”
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6. MID-YEAR PERFORMANCE

The strategic objectives of the entity as enshrined in the Business Plan are directly
linked to the specific developmental needs and objectives which must be measured
and give effect to the service delivery and budget implementation plan (SDBIP) targets

/ goals.

The quarterly departmental SDBIP reports are reviewed by the internal audit on a
quarterly basis as required by section 41(1) (c) of the Municipal Systems Act, 32 of
2000. |

In terms of section 88 (1) of the Municpal Finance Management Act No. 56 of 2003
(MFMA), the Chief Executive Officer proactively monitors performance of the various
directorates as perthe approved strategic SDBIP 2020/21 to ensure that management

takes remedial steps in the event of poor performance.

CENTLEC in conjunction with its Compliance and Performance Directorate has
prepared a detailed report for the mid-term Performance. The entity has formulated
eighteen (18) KPI's as per approved Organisational SDBIP 2020/21 financial year.
Based on an unaudited assessment of both quarters, the overall performance of
achieved target for quarter one (1) is fourty 40% and sixty 60% irrespective for quarter
two (2), fifty 50% of achieved targets were reported for the Mid-term performance.

8|Page
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The two graphs below represents the performance of directorates for quarter one(1)

and two (2) FY 2020/21.
Quater One(1)

3.5
3 -
25
Y
2 "
15
1 ) l\_‘ - ‘.-:':I
0.5 r[ ', y i : .
E : |
0 — L . iy -

Human Resource Finance Engineering Wires Engineering Retail Compliance and

Performance

v Achieved m Not Achieved i Not Appicable

Figure 2: Graphical and Quantitative Analysis of Quarter One (1) performance as at 30
September 2020 '

Quater Two (2)
4.5

35
2.5
1.5

Human Resource Finance Engenering Wires Engineering Retail Compliance and
Performance

[y

1 Achived m Notachieved 1. Not Applicable

Figure 3: Graphical and Quantitative Analysis of Quarter two (2) performance as at 31
December 2020

10|Page
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The graph below presents the key mid-term performance of the various directorates for
the period ( 1 July 2020 — 31 December 20).

Mid-Term (1 July - 31 Dec 2020)

D e ] @: @ @ @

$59% :
50% 50 1507 N— N
i - 0%,
il _
B33%
HUMAN FINANCE ENGINEERING ENGINERING COMPLIANCE AND TOTAL
RESOURCE WIRES RETAIL PERFORMANCE
==@==Baseline «wMid-term == Org.Performance

Figure 4: Graphical and Quantitative Analysis of Mid-term performance as at 31 December
2020

7. HIGHLIGHTS

The entity has appointed an additional number of employees within various divisions

to contribute to the st;e,ngthening of service delivery.

The institution has maintained ane hundred and seventy four (174) transformers for

the period ending in December 2020.

Beneficial to service delivery the institution has completed service of seventy four (74)
vehicles for two quarters. Twenty seven (27) certificates of fithess were issued and

thirty one (31) annual hydraulic testing were performed as per approved maintenance.

8. CHALLENGES

Covid — 19 has severally impacted the ability to conduct workshops and other

operational issues due to the limit in the number of employees that should be at work

11|Page
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9. CONCLUSION

The mid-term performance report is a barometer used by CENTLEC to gauge the
progress of the entity in achieving its KPI as presented in the approved 2020/21
Financial Year SDBIP. The entity is plagued with various challenges that impacts its
overall performance detailed reports, however, the entity is making significant
progress in addressing the challenges to ensure that the set targets of the entity are

accomplished.

10.RECOMMENDATION

It is recommended that:

a) The performance of the organisation for the period (1 July 2020 — 31
December 2020 is noted by the board" ;

b) The Mid-term report is approved by the the Board for submission to MMM

Council.
SUBMITTED BY:
@ EM: Compliance & Performance
] Designation 14 ‘ el |2
N.A LETENO Date

APPROVED FOR SUBMISSION BY:

Chief Executive Officer
M SEKOBOTO Designation Date

“To be a reliable energy utility that enables social and economic uplifiment”
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