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PART 1 - MID-YEAR FINANCIAL REPORT

1.1 CHAIRPERSON’S REPORT

Introduction

The purpose of this report is to inform the Board of Directors of the Entity’s Mid-Year
performance as at 31 December 2020 against the approved budget in compliance with
Section 88(1) & 168(1) of the MFMA and the requirements as promulgated in the
Government Gazette No 32141 of 17 April 2009, by providing a statement on the
implementation of the budget and financial state of affairs of the Entity to the Parent

Municipality, as legislated.

Background

The entity’s revenue sources have seen a steady decline over the years and most
noticeably during the current financial year. This downward movement can mainly be
attributable to the constraints on supply side viz, customers heeding to energy
conservation and the economic downturn due to Covid19. The entity has also
witnessed a gradual migration of high consumption customers towards alternative
energy sources. Accordingly, revenue for the period under review the entity is
projecting a slow to negative revenue growth from initially projected at the beginning of

the financial year.

Expenditure, mainly bulk purchases for the period has increased as a result of high
demand. Late start of capital refurbishment projects contributed to the under
expenditure for the year to date which cushioned the expenditure to date. Load

shedding had a negative impact on equipment requiring more repairs.
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Section 88 (1) of the Municipal Finance Management Act indicate that
The Accounting Officer of a municipal entity must by 20 January of each year —

(a) Assess the performance of the entity during the first half of the financial year,
taking into account-

(i) The monthly statements referred to in section 87 for the first half
of the financial year and the targets set in the service delivery, business
plan or other agreement with the entity’s parent municipality; and

(ii) The entity's annual report for the past year and progress on
resolving problems identified in the annual report; and

(b) Submit a report on such assessment to —
(i) The board of directors of the entity; and
(i) The parent municipality of the entity
(c) A report referred to in subsection (1) must be made public
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Overview

The summary below provides an overview of the budget and financial state of affairs

of the Entity for the mid-year (six months).

Centlec (SOC) Ltd - Table F1 Monthly Budget Statement Summary - M06 December
L 2018/20 Current Year 2020/21
Description
Audited Original Monthly YD YID  |YTD Variance| YTD Full Year
Outcome Budget Actuals Actuals Budget % Variance | Forecast
R thousands
Financial Performance
Property rates
Service charges 2567898 | 2724359 179035 | 1391028 | 1362179 29 2%| 2724359
Investment revenue 2938 4507 43 346 2253 (1907) -85% 4507
Transfers recognised - operational
Other own revenue 37525 36739 2671 16 983 18 369 (1387) -8% 36739
and contributions) 2608362 | 2765605 181749 | 1408357 | 1382802 25 555 2%| 2765605
Employee costs 370630 369 360 1256 | 190149 | 184681 5468 3% 369360
Remuneration of Board Members 597 1832 86 351 916 (565) -62% 1832
Depreciation and assetim pairment 142 487 74148 36214 87 099 37074 50025 135% 74 148
Finance charges 17 443 57 5 28 28 (0) 0% 57
Materials and bulk purchases 1707755 | 1671407 121680 | 1039716 | 835704 204 012 24%| 1671407
Transfers and grants 120 000 6 200 60 000 {53 800) -90%| 120 000
Other expenditure 465 165 208 265 12248 77808 | 104133 (26 325) -25%| 208 265
Total Expenditure 2704077 | 2445069 171489 | 1401351 | 1222536 178 815 15%| 2445069
Surplus/(Deficit) (85 716) 320 536 10 260 7006 | 160266 (153 259) -96%| 320536
Transfers recognised - capital 22609 57 500 28750 (28 750) -100% 57 500
Contributions & Contributed assets 16133 11933 491 2682 5966 (3 285) -55% 11933
contributions (56 974) 389969 10 751 9688 | 194982 (185 294) -95%| 389969
Taxaton
Surplusi (Deficit) for the year (56 974) 389 969 10751 9688 | 194 982 (185 294) -95%| 389969
Capital expenditure & funds sources
Capital expenditure 110 239 169725 10136 54 883 84 863 (29 980) -35%| 169725
Transfers recognised - capital 33542 74433 7108 17 898 37216 {(19.318) -52% 74433
Internally generated funds 76 696 95292 3028 36984 47 846 (10 662) -22% 95292
Total sources of capital funds 110239 169725 10136 54 883 84 863 (29 980) -35% 169725
Financial position
Total current assets 3676233 1001771 3894 390 1001771
Total non current assets 8063809 4431099 8031593 4431099
Total current liabilifes 5229 802 698 572 5400227 698 572
Total non current liabifies 1504 032 654 341 1504 060 654 341
Community wealth/Equity 5006209 | 4079957 5021 696 4079 957
Cash flows
Net cash from (used) operating 191 519 216025 47216 74776 | 108012 (33 236) -31%| 2768552
Net cash from (used) investing (95048)| (164 284) (10136)| (54883) (82142) 27259 -33%| (164 284)
Net cash from {used) financing (70 000) (4 333) (6 200) (2167) (4 033) 186%| (100 627)
Cashicash equivalents at the year end 39127 60 963 37080 46 087 23704 22 383 94%| 2517198
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Conclusion
Based on the details as outline above and in terms of the Section 88(1) of the MFMA,

it is recommended that Council approves the Mid-Year Financial Report as contained

herein, together with the resolutions as contained here below,

Chalrpern of the Board
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1.2 RESOLUTIONS

In terms of Section 88(1) of the Act the information for the Mid-Year Financial Report

be tabled as set out in the following Budget Statement Tables:

(a) Table F1 — Monthly Budget Statement Summary

(b) Table F2 — Financial Performance (Revenue and Expenditure)
(c) Table F3 — Capital Expenditure Budget by Vote and Funding
(d) Table F4 — Financial Position

(e) Table F5 — Cash flows Statements




1.3 EXECUTIVE SUMMARY

The Mid-Year Financial Report was compiled in accordance with Section 88(1)
and in the prescribed format required by the Act. This Report is based upon
financial information, as at 31 December 2020. All variances are calculated
against the approved budget figures. The results for the six months ended 31
December 2020 are summarised as follows:

1.3.1 Statement of Financial Performance (Table F2)

The Statement of Financial Performance in Table F2 is prepared on a similar
basis to the prescribed budget format, detailing revenue by source, excluding
capital transfers and contributions, and expenditure by type. The summary
report indicates the following:

The actuals performance for the mid-year (excluding capital transfers and
contributions) on the operating budget can be summarised as follows:

Mid Year
Details Yearly Budget Mid-Year Mid Year Mid Year Year YTD Variance
Budget | Allocation Actuals Variance {R) | Variance % Actuals %
2020

R"000 R"000 R"000 R"000 R"000 R"000 R"000
Revenue by Source 2835037| 1417519 1411039 6 480 0.5% 1411039 50%
Expenditure by Type 2445009| 1222534 1401 351 (178 816) -14.6% 1401 351 43%
Surplus / (Deficit) 389969 194984 9 688 185296/  95.0% 9688 M‘

Notes:

A — Unfavourable variance of R 6,480 million against the mid-year budget allocation

due to energy conservation by customers.

B - Unfavourable variance of R 178,816 million against the mid-year budget

allocation.
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Table F2: with the detailed cumulative

outlined below:

year to date performance for the financial year

Centlec (SOC) Ltd - Table F2 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

2019/20 Current Year 2020121
Description Audited Original YearTD YearTD YiD YTD Notes
Outcome Budget actual budget | variance | Variance %
Rthousands
Revenue By Source
Property rates
Senice charges - electicityrevenue 2567898 2724359 1391028 1362179 28849 2%
Interest eamed - extemal investments 2938 4507 48 2253 (1907) B46% 2
Interest earned - outstanding deblors 25405 13107 12670 6554 6117 233 3
Fines, penalties and forfeits 1574 6801 692 3400 (2708) 706% 4
Other revenue 6661 16471 3620 8235 {4616) 560% 5
Gains on disposal of PPE 3886 360 1 180 (179) 096% 6
Total Revenue (excluding capital transfers and
contributions) 2608362 2765605 1408357 1382802 25555 1.8%
Expenditure By Type
Employee related costs 370630 369 360 190149 184681 5468 0% 7
Remuneration of Directors 507 1832 351 916 (565) 7% 8
Debtimpairment (Non-Cash) 87129 9298 4649 4649 0 0.0%
Depreciation & assetimpairment (Non-Cash) 142487 74148 87099 37074 50025 1349% 0
Finance charges (Non-Cash) 17443 57 2 28 5 0.0%
Bulk purchases 1675544 1641072) 1028358 82053 207823 3% 10
Other materials (Inventory) 2 30335 11356 15168 (3811) 2510% 1N
Contracted senices 105601 126999 48849 63500  (14650) 20%0 12
Transkers and subsidies (Dividends) 120 000 6200 60000  (53800) 8% 13
Other expenditure 260689 71969 2422 35985 (11759) 32m% 4
Loss on disposal of PPE 11746 84 84 0.0%
Total Expenditure 2704077) 2445080 1401351 1222536 178815 146%
Surplusl{Deficif) (95716) 320536 7006) 160266  (153259) -95.6%
Transfers and subsidies - capital (monetary allocations)
{National / Prosincial and Disticf) 22608 57500 28750 (28750)  -100.0%
Transfers and subsidies - capital (monetaryallocations)
{National / Provincial Departmental Agencies, Houssholds,
Non-profit Institutions, Private Enterprises, Public 16133 11933 2682 5966 {3.285) -55.1%
Transfers and subsidies - capital (in-kind - all)
Surplus/{Deficit) before taxation (56 974) 389969 9688 194982  (185294) -95.0%
Taxation
Surplus/Deficif) for the year (56 974) 389969 9688 194982 (185294) -95.0%
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M




The major revenue YTD variances against the budget are:

1. Service charges- electricity revenue

Favourable variance of R 28,849 million equivalent to (2.1%) of the year to date budget.
The variance is due to increased electricity consumption by customers.

2. Interest on Bank Accounts & Investments

Unfavourable variance of R 1,907 million equivalent to (84.6%) of the year to date
budget. The amount received for interest on bank and investment was less than the
anticipated budget.

3. Interest on Outstanding Debtors

Favourable variance of R 6,117 million equivalent to (93.3%) of the year to date
budget. The variance is due to an increasing debt book. Debt collectors were appointed
to ensure that this pattern decreases.

4. Fines

Unfavourable variance of R 2,708 million equivalent to (79.6%) of the year to date
budget. This line item is dependent on fines imposed. Less fines were issued than
anticipated. More stringent credit control measures will be put in place to ensure that
levied fines are followed up and paid.

Mid Year I
Yearly | DBudgel | MidYear | MidYear | MidYear Yib :
Ll Budget | Aocaon | Aot |Varance ) Varnce | U] e Va";"“
an
FINES: LLEGAL CONNECTIONS ELECTRICTY | 6800752  3410¥%6| 692166 2108200] &% | G2166| 610858 10%
TOTAL FES G072 34N|  estee| 2me20| e | o6 et0ses| 1w
9|Page

i




5. Other Revenue

5.1 The following table indicates INCOME AND GRANTS received for the mid-year
ended 31 December 2020.

Nid Year
- MidYear | Mid Year | Mid Year YD
Dckion Yearty Budge M?::fﬁe:n Actuals | Variance (R) | Variance % AIbLST Variance %

FINES: ILLEGAL CONNECTIONS ELECTRICITY 6 800 752 3400 376 692166 2708210( 80% 692166  90%
INTEREST ON INVESTMENTS 4 506 880 2253440 M6125) 1907315] 85% 615 2%
INTEREST ON OUTSTANDING DEBTORS 13107 398 6553609 | 12670330 -6116631| -93% 12670330 3%
CONDITIONAL GRANT (USDG) 57499976 28749988 28749988 |  100% 100%
PUBLIC CONNECTION 11932 851 5966426 26817101 3284715 55% 2601710  78%
GAINS ON DISPOSAL OF PPE 360 201 180 101 47 179353 | 100% 7 100%
OTHER INCOME 16 470 690 8235345| 3619729( 4615616] 56% 3619729 8%
TOTAL OTHER REVENUE 110678748 |  55339374| 20010809 35328565| 64% 20010809 8%

5.2 The following table indicates OTHER INCOME received for the mid-year ended 31

December 2020.
Other Revenue By Source as at 31 December 2020
Y SRR —T —=p=— T T ~ — | =Yearly Budget
60000000 | ' g ? |
50000000 | i f .
SO | L i L — s = S S 550 - YD Achals
40000 000 |
30 000000 ; !
. |
20000 000 6 j
: |
10000000 1 .
_ Lﬂ"‘ ﬂr“f.—fE L ,--*-_“"“,VE’ ¥V " 4
FINES: ILLEGAL  INTERESTON INTEREST ON CONDITIONAL PUBLIC GANS ON OTHER INCOME
CONNECTIONS ~ INVESTMENTS  OUTSTANDING  GRANT (USDG)  CONNECTION  DISPOSAL OF PPE

ELECTRICITY DEBTORS

6. Gains on disposal of PPE

This will be realised when the auction takes place towards the end of the current financial
year.
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The major Expenditure YTD variances against the budget are:

7. Employee related Cost

Unfavourable variance (Savings) of R 5,468 million equivalent to (3%) of the year to
date budget. The variance is due to overtime.

8. Remuneration of Directors

Favourable variance (Savings) of R 565,000 equivalent to (61.7%) of the year to date
budget. The variance is due to vacancies in the Board.

9. Depreciation & asset impairment

Unfavourable variance of R 50,025 million equivalent to (134.9%) of the year to date
budget. The variance is due to the actual depreciation amount recorded. This
indicates an under budgeted Year to date figure of R 50,025 million.

10. Bulk Purchases

Unfavourable variance of R 207,823 million equivalent to (25.3%) of the year to date
budget. The variance is due to increased electricity consumption by customers.

11. Other material (Inventory)

Favourable variance (Savings) of R 3,811 million equivalent to (25.1%) of the year to
date budget. This is based on the financial performance.

12. Contracted Services

Favourable variance (Savings) of R 12,650 million equivalent to (23.1%) of the year to
date budget.

13. Transfers & subsidies (Contribution to MMM)

Favourable variance (Savings) of R 53,800 million equivalent to (89.7%) of the year
to date budget.
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14. Other Expenditure

Favourable variance (Savings) of R 11,759 million equivalent to (32.7%) of the year to
date budget.

|

Bid Year Budgef | Wid YearBudget|  MidYewr | MidYewr .|

Detal Yeary Budget Nt | At | Veie) |Voawe YI0 Actuals | YID Variance Veine

OC: ADVIPUBIMARK - CORP & MUN ACTIVITIES 6 163 HoR o 100 08163 | 100%
OCADVIPUBMARK - CORP & MUN ACT  GEN A 638 349 LI 1 135631 m o mus]  ase|
OC: ASSETS LESS THAN CAPITAL THRESHOLD QI3 G2 T0S6Te0) 7513682 S T0RT0| 20M43] 7o
(0C: ASSETS LESS CAP THRESHOLD 43 14200 Wm0 239 | 100%
(OC: ASSETS LESS THAN CAP THRESHOLD (T0OLS) 9549 41 8963 Bt o 03| wm|
OC: BIFACIC FEES - BANK ACCOUNTS o8 469 489 285 min 1% 918 wo oy e |
(C: BURSARIES (EMPLOYEES) AL 610 %867 000 % WK WM 4%
OC: COMMISSION - THRD PARTY VENDORS SOMA2) 284206 14GBOM|  1MUO| A% 140|405 MY
OC: COMM - POSTAGEISTAMPSIFRANKING MACHINES 10000 5000 5000 0% 10000 | 100%
OC: COMM - PHONE FAX TELEGRAPH & TELEX STAOTH| 2| 2008 B4508 o 29909| 20082| 4%
OC: EXT COM SERV PROV - INTERNET CHARGES 950 a7 awBtl 0% 9502 | 100%
OC: EXTCOM SERV PROV.- SWARE LICENCES S| 29761 AL 71%\ BATHA1 | SOBB00| 0%
OC: INSUR UNDER - PREMILMS N81%6]  51008] 3G 16M180 32%] TS| BT o6%
OC: LIC- VEHICLE LIC & REGISTRATIONS 514616 47308 WM MM -75%[ SO0 T | 1%
OC: MUNICIPAL SERVICES ] 03 TM6T%) D41 -70%[ TI7%| 18| 1%
OC: PROFESSIONAL BODIES M/SHP & SUBSCIPTION 8 49 N5 2664 6%' N[ usls) %
(0C: REG FEES NATIONAL 191502 B B 0% 191542 | 100%
OC: SKILLS DEVELOPMENT FUND LEVY 1759 31 b 50751 3 B 57| 128200 7%
(OC: T&S DOM - ACCOMMODATION 133760 £ 880 1§54 K W &M G| 6%
OC: T85 DOM - DALY ALLOWANCE 214 1074 T 10 24T{ 0%
OC: T&S DOM TRP - WITHOUT OPR CAR RENTAL 101969 598 % 87 Bl wer|  m|
OC: T&S DOM PUB TRP - AIR TRANSPORT 8% 117448 154 061 TS
OC: UNIFORM & PROTECTIVE CLOTHING §10945 405473 1B 06 1§74 Wl BB S| 7%
(C: VEHICLE TRACKING 3 185888 98| MM % 09M|  GME| 1%
OC: WORKMEN'S COMPENSATION FUND SO0 DGSMM|  AMBOMB| AT 0% A4fBMM  1dmime
OPR LEASES: FURNITURE & OFFICE EQUIPMENT 347 L Wl RN 4w wee|  menm| o
OPR LEASES: MACHINERY & EQUIPMENT 1704303 2152 44054 Bey w sl 1w
TOTAL OPERATING EXPENDITURE THORRYST|  ISOMATY) M2 TR AT
12|Page
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1.31 REVENUE AND EXPENDITURE

1.3.1.1 Revenue by Source for the mid-year ended 31 December 2020

An amount of R 1,391 billion was billed for the year to date compared to the
annual budget of R 2,724 billion

Wid Year Budget Wi Yoar Actuals| ~ WidYear | MidYear% st

s VB i | Bl | Ve[| Vi | S |YDVeie
SHLEOF ELECTROTY CREDTSNES| 161637 U1 (A0 ABTHON| 0% | 1716 %%
SUEOFEECTROTY PREPAD | B0 G610600] W60 T0BGW0| &M% | W62 &%
TOTAL NCONE T R M| BWW| 2% | M W

The following chart compares the year to date actual revenue against the

yearly budget:

Revenue by Source for the month ending 31 December 2020

2000000000
1500000 000 ;
1000000000 i

l

500000 000 [
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’A i;

SALE OF ELECTRICITY: PREPAID

Yearly Budget

YD Actuals
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1.3.1.2 Expenditure per VOTE for the mid-year ended 31 December 2020

Refer to the expenditure per Vote table below:

Mid Year
Wid Year Budget | Mid Year Budget|  MidYear | .| Y

Delall Yearly Budget Nocion Ntk | Ve Van;nce YT Achuals | YT Variance Ve
BOARD 205%8| 1051269 137876 63303 S AS7T6|  1664862| 70%
COMPANY SECRETARY 35 1756105 1162789 36| MW 1162789| 23842 | 67%
AUDIT & RISK COMMITTEE 8 2 145617 i %664 % M B3| T
CEQ SERVICES 020080 |  NUGM0|  MTRAH| 600 4 34| wu0n| 4y
HUMAN RESOURCE SERVICES NG| Be2M6|  BEN0M) 0| 4 BER0M| BOMET] 1%
FINANCE HORGORS| 105413080  SdstoM|  steeid| 4w Bastom| t5amen| 7w
ENGINEERING SERVCESRETAIL [ 1774900882  sTdsodas| 1085160501 | -for7ioems| 2] 10es 60501 | soo7aos |
ENGINEERING SERVICESWIRES | 256704776|  128362%8|  1097%6% |  0et6%0] 1% 1097%8% | o009 | 5%
COMPLIANCE & PERFORMANCE QIR MGE0T| 03T 76| 5% 13T 0910%8] 5%
TOTAL OPERATING EXPENDITURE | 2445088958 | 1222534419 1401380955 |  Amedtoams|  Asw[ 1400 350985 [10es 700 | %

The following chart compares the mid-year actual expenditure per vote against the
mid-year budget:

o000 (o 4__—E__-] Ve Bue
1600000 000 ' e I

1400000 000
1200000 000
1000000000 |
800 000 000
600 000 000
400000 000
200 000 000

_ Operating Expenditure Per Vote as at 31 December 2020

| YDAa
i
:

) ) ] ] i 7 - } !’ &y

Board Company  Auft8Risk CEOSenvices  Human Finence  Engineeding  Engineering  Complance &
Secretary  Commitiee Resource Servioes-Wies Senvices-Retal  Performance
Senvices
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1.3.1.3 Expenditure per TYPE for the Mid-Year ended 31 December 2020

Refer to the expenditure per Type table below

Nid Year
MidYear | MidYear | Mid Year . Y
! R B (Ve Ve | O MOVl
Alocation
EMPLOYEE RELATED COSTS J69350817| 164679909 190 148904 | -5469.086 Jof 190148904 | 179210823 | 40%
REMUNERATION OF DIRECTORS 1831818 915909 09| 640N 62% 0993 1480820| 81%
DEBT IMPAIRMENT (NON-CASH) 9207509| 4648800 4648800 &I 0% 46480800 4648709 | 50%
DEPRECIATION & ASSET IMPAIRMENT (NOMCASH) | 74148260 37074125  87099000| -50024 95 A35% 87009000 | 12950840 -1™%
FINANCE CHARGES (NON-CASH) 56 654 B3 B30 4 0% B30 B3| 0%
BULK PURCHASES 1641072238 820536 119| 1028359306 | -7 83277 -25% 102835939 | 612712842 | 3%
OTHER MATERIALS (NVENTORY) D348 15167407 113635 3811082 O 113635| 18978488 63%
(CONTRACTED SERVICES 1698812|  6349940| 4849343 | 14650063 W% 48840343 | 78140460 6%
CONTRIBUTION TO THE PARENT MUNICIPALITY 1200000000 60000000 6200000 53800000 0%  6200000| 113800000( 95%
OPERATIONAL COST TI908%67 | 35984470 242589 11758587 S 42589 4TTAR085| 6%
LOSS ON DISPOSAL OF PPE B0 B0 0% 879 B0 0%
TOTAL OPERATING EXPENDITURE 245068958 | 1222534479 | 1401350955 | 478 816476 A5%| 1401350955 (1043718003 | 43%

The following chart compares the actual expenditure by type against the yearly
budget:

OPERATING EXPENDITURE BY TYPE AS AT 31 DECEMBER 2020

1055 OW DISPOSAL OF PE l

OPERATIONA COST L

CONTRIBUTION TO THE PARENT MUNICIPAUITY h

I
COMRACTEDSERVLES sy

OTHER MATERLALS QAENTORY) ﬁ

L e e

FINANCE CHARGES (HON-CASH) l
DEPRECATONE ASSTIMPARENT (IO A5H) ™
OEBT INPAIRMENY INON-CASH} i

REMUNERATION OF DIRECTORS '

EMPLOYEE REUATED COSTS oo o o }'—_,"."‘"“

0000 400000 6000000 BODCOCON 10000000 1200000000 140000000  16000C0D0 1800000 000

Y10 Actuals & Yearly Budget
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1.3.2 CASH FLOW FOR THE MID-YEAR ENDED 31 DECEMBER 2020 (Table F5)

Centlec - Table F5 Monthly Budget Statement - Cash Flows - M06 December
201920 Current Year 2020/21
Description Audited | Original | YearTD | YearTD . . Full Year
Outcome | Budget actual budget YTDverance! YTD varance Foracast
R thousands %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rales
Service charges 2045112 2668052 1863466 1334026 50440 39.7% 2668052
Other revenue 13982 1039 6991 3404)  487% 13982
Govemment - operating
Govemment - capilal 318 69433 MG (4T6)  -100.0% 69433
Inferest (Bank & Investments) 17 086 n 8543 821 -96.2% 17086
Dividends
Payments
Suppliers and employees (2755702)( (2432470) (1798197) (1216236) (581962) 47.8%
Finance charges (1073) {57) {1 209) (28 (1181 4i734%
Dividends paid (120-000) (60000  60000| -100.0%
Transfers and Granis -
NET CASH FROM/(USED) OPERATING ACTIVITIES 191519 216025 4716  108012)  (33236) 30.8% 2768 552
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 39 175 (175)  -100.0% 9
Decrease (Increase) in non-current debtors
Decrease (increase) other non-cument receivables
Decrease (increase) in non-cument investments
Payments
Capital assets (85048) (164633 (4883  (82317) 274 | -333% (164 633)
NET CASH FROM/(USED) INVESTING ACTIVITIES {85948) (e4284) (4003 (82142 27 259| B (164 284)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short tem loans
Borowing long lem/refinancing
Increase (decrease} in consumer deposits (4333 {2167) 2167 -100.0% {100 627)
Payments
Repayment of bomowing (MMM) (70 000) (6 200) 62000 0.0%
NET CASH FROM/(USED) FINANCING ACTIVITIES {70 000) {4 333) (6 200) (2167) 8367| -386.2% {100 627)
NET INCREASE! (DECREASE) IN CASH HELD 2551 47 407 13 694 B704]  (10010) 42.2% 2503 642
Cashicash equivalents at the year hegin: 13556 13 556 32393 13 556
Cashicash equivalents at he year end: 017 60 963 46087 28704 283 %% 2517198
16|Page

i




Commentary explanations on Cash Activities:

Cash flow from operating category (Bank Statement)

1.3.2.1 Ratepayers (Electricity Revenue)

Electricity revenue and other revenue reflect an actual of R 1,863 billion
compared to the year to date budget of R 1,334 billion which results in a
favourable variance of R 529,440 million which is equivalent to (39.7%). An
amount of 529,440 million for the period more than anticipated.

1.3.2,2 Capital Grants

This is anticipated Quarterly after submission of the progress report to the
Parent
Municipality.

Cash flow regarding payments

1.3.2.3 Suppliers and Employee Related Costs

Suppliers and Employee Related payments reflect an actual of R 1,798 billion
compared to the year to date budget allocation of R 1,216 billion, which result
to an unfavourable variance of R 581,962 million which is equivalent to
(47.8%).

1.3.2.3 Capital Payments

Capital payments reflect a year to date actual of R 54,883 million compared
to the yearly budget of R 82,317 million. This results to a variance of R
27,434 million which is equivalent to (33.3%).
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1.3.3 FINANCIAL IMPLICATIONS

The Mid-Year report for the period ending 31 December 2020 indicates various
financial risks which require monitoring:

* Irrecoverable debtors >120 days equals to 79% of the debt book.

1.3.3.1 Achievement of the operating expenditure and revenue budget:
The Mid-Year Assessment Report for the period ending 31 December 2020
indicates a surplus of R 9,688 million (on accrual basis as per the financial

system including non-cash transactions). The Report indicates various
financial risks which requires monitoring of:

* Collection from debtors
= Strict management of cash flow

* Maximize collection rate on monthly bills

1.3.3.2 Achievement of the capital expenditure budget:

The actual year to date capital expenditure untii 31 December 2020
represents only 32.3% (R 54,883) million when compared to the year to date
budget allocation of R 169,725 million.
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1.3.4 CONCLUSION

This report is in compliance of Section 88(1) of the MFMA, by providing a
statement to the Board containing certain financial details.
Based on the indicated performance above,

v The entity must tighten controls on Expenditure to remain within the
budgeted thresholds

v" Alternative revenue sources to be explored

v" Revenue collection efforts to be accelerated

1.3.5 RECOMMENDATIONS

That, in compliance with Section 88(1) of the MFMA

= Council should note and evaluate the reported assessed Mid-Year financial
performance report against the budget for the 2020/21 financial year;

= Based on the assessment of the performance as indicated above and the need
to accommodate the matters as indicated in the paragraph 1.3.4 (Conclusion)
above, it is recommended that an adjustment budget for the financial year
2020/21 be made and tabled before Council for consideration, after approval of
the Mid-Year Report.
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1.4 MID-YEAR BUDGET STATEMENT TABLES

F1: Monthly Budget Summary

Centlec (SOC) Ltd - Table F1 Monthly Budget Statement Summary - M06 December

. 2019/20 Current Year 2020/21
Description
Audited Original YD YID  (YTD Variance| YTD Full Year
Outcome Budget Actuals Budget % Variance | Forecast
R thousands
Financial Performance
Property rates
Service charges 2567898 | 2724359| 1391028 1362179 29 2%| 2724 359
Investment revenue 2938 4 507 346 2253 (1907) -85% 4507
Transfers recognised - operational
Other own revenue 37 525 36739 16 983 18 369 (1387) -8% 36739
and contributions) 2608362 | 2765605| 1408357 | 1382802 25 555 2%| 2765605
Employee costs 370 630 369 360 190 149 | 184 681 5468 3%| 369 360
Remuneration of Board Members 597 1832 351 916 (565) -62%) 1832
Depreciation and assetimpairment 142 487 74 148 87 099 37074 50 025 135% 74 148
Finance charges 17 443 57 28 28 (0) 0% 57
Materials and bulk purchases 1707 755 1671407 | 1039716 835704 204 012 24%| 1671407
Transfers and grants 120 000 6200 60000 {53 800) -90%| 120000
Other expenditure 485 165 208 265 77 808 104 133 (26 325) -25%| 208 265
Total Expenditure 2704077 | 2445069 | 1401351 | 122253 178 815 15%)| 2445069
Surplus/(Deficit) (95716) 320 536 7006 | 160 266 (153 259) 96%| 320536
Transfers recognised - capital 22 609 57 500 28750 {28 750) -100%; 57 500
Contributions & Contributed assets 16 133 11933 2682 5 966 (3 285) -55%; 11933
contributions (56 974) 389 969 9688 194 982 {185 294) <95%| 389 969
Taxation
Surplus/ (Deficit) for the year (56 974) 389 969 9688 194982 (185 294) -95%| 389 969
Capital expenditure & funds sources
Capital expenditure 110 239 169 725 54 883 84 863 {29 980) -35%| 169725
Transfers recognised - capital 33542 74 433 17 898 37216 (19 318) 52%| 74433
Internally generated funds 76 696 95 292 36 984 47 646 (10662) -22%, 95 292
Total sources of capital funds 110 239 169 725 54 883 84 863 (29 980) -35%| 169725
Financial position
Total current assets 3676233 1001771 | 3894390 1001771
Total non current assets 8063809 4431099 | 8031593 4431099
Tofal current liabilifies 5229 802 698 572 | 5400227 698 572
Total non current liabilities 15604 032 654 341 | 1504 060 654 341
Community wealth/Equity 5006209 | 4079957 5021696 4079 957
Cash flows
Net cash rom (used) operating 191519 216 025 74776 108 012 (33236) -31%| 2768 552
Net cash from (used) investing (95 948) (164 284)|  (54883) (82 142) 27 259 -33%| (164 284)
Netcash from (used) financing (70 000) (4 333) (6 200) (2167) {4 033) 186%| (100 627)
Cash/cash equivalents at the year end 39127 60 963 46 087 23704 22383 94%| 2517 198
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F2: Financial Performance (Revenue & Expenditure)

Centiec (SOC) Ltd - Table F2 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December
2019120 W Current Year 2020/21
Deseription Audited | Original | YearTD | Yea™ | YD | YID | Full Year
Outcome Budget actual budget | variance | variance | Forecast

R thousands %

Revenue By Source
Properly rates
Senvice charges - electicity revenue 2567808| 2724359 1301028 1362179 28849 21% 2724359
Interest eamed - extemal investments 2938 4507 Mgl 2283 (1907) @ B4E6% 4507
Interest eamed - outstanding debtors 25 405 13107)  12670| 6554 6117 93.3% 13107
Fines, penalties and forfsits 1574 6801 692 3400 (2708  796% 6801
Other revenue 6 661 16471  3620| 823 (4616  -56.0% 16471
Gains on disposal of PPE 3886 360 1 180 (179  996% 360

contributions) 2608362) 2765605 1408357 1382802 25555 1.8%| 2765605

Expenditure By Type
Employee related costs 370630 369360 190149| 184681| 5468 30% 369360
Remuneration of Direcors 597 1832 351 o6  (se5)  61.7% 1832
Debtimpaiment (Non-Cash) 87129 9208 4649 4649 0 0.0% 9208
Depreciation & asset impaimment (Non-Cash) 142487 74148) 87008 37074 50025  134.9% 74148
Finance charges (Non-Cash) 17443 57 % i 5 0.0% 57
Bulk purchases 1675544 1641072 1028350| 820536 2076823 5.3% 1641072
Other materials (inventory) 32211 3033 11356 15168 (3s1ry  251% 303%
Contracted services 105601 126999 48849 63500 (14650  -231% 126909
Transfers and subsidies (Dividends) 120 000 6200 60000 (53 800) 89.7% 120000
Other expenditure 260 689 71969 2426 35085 (11750)  -327% 71969
Loss on disposal of PPE 11746 84 84 0.0%

Total Expenditure 2704077|  2445069) 1401351 12225%| 178815  146%| 2445089

Surplus/(Deficit) (95716) 320536 7006 160266 (153259)  -956%| 320536
Transfers and subsidies - capital {monetary
allocations) (National / Provincial and Distict) 22 609 57 500 28750) (26750)  -100.0% 57 500
allocations) (Nafional / Provincial Deparimental
Agencies, Households, Non-profit Institutions, Private
Enterprises, Public Coporatons, Higher Educational
Insitutions) 16133 1933 2682 5986 (3285  -55.1% 11933
Transfers and subsidies - capital (in-kind - alf)

Surplus/{Deficit) before taxation (6974) 369969 9688 194982 (185294)  .950%| 369969
Taxation

Surplus/(Deficit) for the year (s6974) 369969 9688 194982 (185204  -95.0% 369 969
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F3: Capital Expenditure

Centlec (SOC) Ltd - Table F3 Monthly Budget Statement - Capital Expenditure - M0§ December

2019120 Current Year 2020/21
Description Audited | Original | YearTD | YearTD | YID YID | Full Year
Outcome | Budget | actual | budget | variance | variance | Forecast
Rthousands %
Capital expenditure by Asset Class/Sub-class
Infrastructure 86250 | 140758 34673| 65146| 30472| 46.8% | 125058
Electrical Ihfrastructure 86250 | 140758 | 34673 65146| 30472 46.8% | 125058
Power Plants 1000 500 500 | 100.0% 1000
HV Substations 8526 07| 4263 4056 | 0519 8526
MV Substations
MV Networks 2439 | 28349 7261 12308| 5047 41.0% 22749
LV Networks 61854 | 101883 27205| 47842 20636 43.1% 92583
Capital Spares
Unimproved Property
Other assets
Operational Buildings
Municipal Offices
Training Centres
Computer Equipment 14794 10175 937| 5087 4150 81.6% 10175
Computer Equipment 1479 10175 937 5087 4150 81.6% 10175
Furniture and Office Equipment 4998 219 110 10 [ 100.0% 219
Furniture and Office Equipment 4998 219 110 10 100.0% 219
Total Capital Expenditure 110239 | 169725| 54883 | 84863 29980 353% | 169725
Funded by:
National Government 2394 | 62500 10378| 31250, 20871| 66.8% 62 500
Provincial Government
Parent Municipality 9578| 11933 7520 596| (1554)| -26.0% 11933
District Municipality
Transfers recognised - capital 33542 74433 17898 37216| 19318| 51.9% 14433
Public contributions & donations
Borrowing
Internally generated funds 76696 95292 36984| 47646 10662 | 22.4% 95292
Total Capital Funding 110239 | 169725 54883 | 84863| 29980 35.3% | 169725
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F4: Financial Position

Centlec - Table F4 Monthly Budget Statement - Financial Position - M06 December

2019/20 Current Year 2020121
Vote Description Audited Original YearTD Full Year
Outcome Budget actual Forecast

R thousands
ASSETS
Current assets

Cash 32388 61140 (20617) 61140

Call investment deposits 5 66 211 (126) 66211

Consumer debfors 866 024 780621 963 878 780621

Other debtors 2670040 2841938

Current portion of long-term receivables

inventory 107 776 93799 109317 93799
Total current assets 3676233 | 1001771 | 3894390 | 1001771
Non current assets

Long-ferm receivables

Investments

Investment property

Investment in Associate 1124 1124

Property, plant and equipment 6684549 | 4090781 | 6656411 | 4090781

Biological

Intangible 81638 86 237 77559 86 237

QOther non-current assets 1296 498 254080 | 1296498 254080
Total non current assets 8063809 | 4431099 | 8031593 | 4431099
TOTAL ASSETS 11740042 | 5432870 | 11925983 | 5432870
LIABILITIES
Current liabilities

Bank overdraft

Borrowing 24 257 24 257

Consumer deposits 127725 100 627 131909 100 627

Trade and other payables 5066 052 538824 | 5232293 538 824

Provisions 36 024 34 864 36024 34 864
Total current liabilities 5229 802 698572 | 5400227 698 572
Non current liabilities

Borrowing 28

Provisions 1504 032 654341 | 1504032 654 341
Total non current liabilities 1504 032 654341 | 1504060 654 341
TOTAL LIABILITIES 6733833 1352913 | 6904287 | 1352913
NET ASSETS 5006209 | 4079957 | 5021696 | 4079957
COMMUNITY WEALTHEQUITY

Accumulated Surplus{Deficit) 668520 | 1424153 684 007 | 1424153

Reserves 4337689 | 2655803 | 4337689 | 26655803
TOTAL COMMUNITY WEALTHIEQUITY 5006209 | 4079957 | 5021696 | 4079957
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F5: Cash Flows

Centlec - Table F5 Monthly Budget Statement - Cash Flows - M0S Decentber

201920 Current Year 202021
Description Audited | Original | YearTD | YearTD . . Full Year
Outcome | Budget actual budget 11D trincet Y10 vatoce Forecast
Rthousands %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property ratgs
Senice charges 2945112| 2668052 1863466 13340265 520M40| 307% 2668 052
Other revenue 13982 10395 6991 3404 487% 13982
Govemment - operating
Government - capital 3183 89433 76| (4716 -100.0% 69433
Inferest (Bank & nvestments) 17086 n 8543 B21) 9%62% 17086
Dividends
Payments
Suppliers and employees (786700 (2432471) (1798197) (12162%6) (81962 47.8%
Finance charges (1073) (57) {120) (28) (1181)] 41734%
Dividends paid {120 000) (60000)  60000| -100.0%
Transfers and Grants -
NET CASH FROM/{USED) OPERATING ACTIVITIES 1915189 26025 TAT6|  108012)  (33236) -30.8% 2768 552
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 39 175 (175)]  -100.0% 9
Decrease (Increase) in non-cument debiors
Decrease (increase) other non-cument recelvables
Decrease (increase) in noncument investments
Payments
Capital assefs (95048) (164633 (54883 (827 24| -B% (164 633)
NET CASH FROM/(USED) INVESTING ACTIVITIES (05948) (164284)  (p4883) (2142 29| B2% {164 284)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shorterm loans
Borrowing long term/refinancing
Increase (decrease} in consumer deposits {4 333) (2167) 2167 -100.0% (100 627)
Payments
Repayment of bomowing (MMM) (70 000) {6:200)| (6200)  0.0%
NET CASH FROMI{USED) FINANCING ACTIVITIES ooon)  (4333) G200  @167) 8367| -386.2% {100 627)
NET INCREASE/ (DECREASE) IN CASH HELD 25571 47401 13694 2704 (10010) -422% 2503642
Cashicash equivalents at the year begin: 13 556 13556 32393 1355
Cashicash equivalents atthe yearend: 3127 60 963 45087 23704 233  UA% 2517198
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PART 2 - SUPPORTING DOCUMENTATION
21  Debtors’ Analysis (Supporting Table SF3)

The debtors report been prepared on the basis of the prescribed format required to be
submitted to the Parent Municipality. This format provides an extended aged analysis
(per group and per type). Table SF3. The net debtors balance for the mid-year
period ended 31 December 2020 is R 1,025 billion.

Centlec (Soc) Ltd- Debtors Age Analysis by Revenue Source as at 31 December 2020:

|Cent|ec (SOC) Ltd - Supporting Table F3 Entity Aged debtors - M06 December
| | _ Current Year 2020/21
| Detdl | | |
R thousands 0. | 3- 61- 9. 1. 151- | 181 Days- | Overt Total Bad
NT Code | 30 Days | 60 Days | 90 Days | 120 Days | 150 Days | 180 Days| 1Year | Year | Debts | >30 days
Debtors Age Analysis By
Trade and Other Receivables
Iom Exchange Transactions -
Elechiciy 1300 127452| 32197| 24792| 32012| 29653| 14003 245768| 519985 ¢ 025842| 715 841401
Total By Income Source 2000 127452 | 32197 24792 32012 29653 14003| 245768 519965 1025842 775 841401 |
Debtors Age Analysis By |
Customer Group 2100
Organs of State 2200 23376 9653 14956 | 15264 760 | 149546 2241 28088 243883
Commercial 2300 125405 13821| 15674 13576 12664 54354 43463 | 360436| 639393
Households 2400 10868 1318 1382 812 579 365 2304 124937 142566
Other | 2500 775
Total By Customer Group [ 2600 | 150649| 24792| 32012 29653 14003 204265 4g008| 513461| 1025842 775

Centlec (Soc) Ltd- Debtors Age Analysis by Customer Group as at 31 December 2020:

The following chart illustrates that the major debt is reflected in the over 1 year
category. An amount of R 519,965 million is outstanding in this category (1 year and
older), with R 312,351 million attributable to organs of state.
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Centlec (Soc) Ltd- Debtors Age Analysis by Customer Class as at 31 December 2020:

oem . Sumof30 | Sumof60 Sum of 90 Sum of 120+ | Sum of Total
b ST Days Ageing | Days Ageing | Days Ageing | Days Ageing Ageing
BLOEM WATER 294 572 _ 294 572
BULK 58 476 117 7779744 3828 481 3134024 25 669 621 98 887 987
BUSINESS 38053948 | 5401645 2836450 2703 658 48788255| 97783956
CHURCHES 231880 28797 1150 1490 | 1350148 | 1613 466
CRECHE 4582 4 366 3090 6510, 230862 249410
EDUCATION - UNIVERSITY 125071 | 114 910 36 173 46132 | 155785 478 072
FOC 1925442 2399844 | 2036528 2640446 335932235 | 344934 496
| GOVERNMENT NATIONAL 4878778 254 531 33951 | 38 198 5307 133 10512590
_INDIGENTS 8793 | 3533 ! 3310 788 3 967 20392
MUNICIPAL 5227796 5336165 5079392 7141676 72213179 94 998 207
PROVINCIAL GOVERNMENT 7539963 8445039 9072 607 14201 843 164 059517 | 203 318 970
RESIDENTIAL 9106 950 1748722 1314359 1381255 128994336 | 142545621 |
SCHOOLS 1578 151 679 678 546 287 715574 26 532 016 30051705 |
TRAINING AND DEVELOPMENT - | | 107 152 478 152 585
TOTAL 127452044 32196975 24791778) 32011701 809389534 1025842031

The following chart indicates the outstanding debtors per customer group:

DEBTORS AGE ANALYSIS AS AT 31 DECEMBER 2020

Commentary on the Outstanding Debtors account (Table SF3)

* The total outstanding debtors >90 days balance as at 31 December 2020 amounts
to R 841,401 million for the mid-year.
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2.2 Creditors’ Analysis (Supporting Table SF4)

The Creditors report has been prepared on the basis of the prescribed format
required to be submitted to the Parent Municipality. This format provides an extended
aged analysis (per type). The total creditors amounted to R 187,181 million for the
mid-year period ended 31 December 2020.

Centlec (SOC) Ltd - Supporting Table F4 Entity Aged creditors - M06 December
. ) Current Year 2020/21
Detail 0- [ 81- [ 61- | 91- | 121- [151-] 181 | Over| Total |
R thousands NT Code |30 Days |60 Days| 90 Days | 120 150 | 180 | Days- | 1
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 | 150910 150910
Bulk Water 0200
PAYE deductions 0300 5742 5742
VAT (output less input) | 0400
Pensions / Retirement deductions | 0500
Loan repayments 0600
Trade Creditors | 0700 22046) 6809 45 1629 30529
Auditor General 0800
Other 0900
Total By Customer Type 2600 | 178698 6809 45/ 1629 187 181

The following chart indicates the outstanding creditors:

Age Creditors as at 31 December 2020
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Commentary on the Outstanding Creditors account (Table SF4)

= The total outstanding creditors >31days balances as at 31 December 2020
amounts to R 8,483 million.

» Creditors >31days for R 8,483 miillion is duﬁ to internal control deficiencies.
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2.3 Investment Portfolio Analysis (Annexure B: SF5)

INVESTMENTS (R THOUSANDS) |  yTp CLOSING

BALANCE AS AT 31
DECEMBER 2020

ABSA - 1 Day Account
Total Investments 2

N

The table below indicates the status of the investment portfolio and detail of the
instruments of where the funds are invested which amounts to R 2,000 as at 31
December 2020. The interest received for the month ending 31 December 2020 for
all investment accounts amounts to R 0.82.

1 Day Call Account Investment as at end of 31 December 2020:

Centlec - Supporting Table F5 Entity investment portfolio monthly statement - MOG December
Investments by maturity Current Year 202021
Name of isttution & inestment] ~ Period of
ivestment | Typeof | Expirydateof | Heced Yield Marketvelue
D . . inerest for
investment |  investment % :

Rthousands Months the month Begin | Change | End
ABSA - 1 Day Account February 2013~ |Call Accoun!  [nfa i 6% i 2
Totalinvestments 2 2
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2.4 Capital Programme Performance

The Capital expenditure report shown in Annexure B has been prepared on the basis
of the prescribed format required to be submitted to the Parent Municipality, and is
categorized into major output “type”. The actual spending to date is R 54,883 million
(32.3%) on the year to date budget allocation of R 169,725 million.

Summary Statement of Capital Expenditure — Financing

o YTD Variance :
Description Yearly Budget | YTD Actuals Favi(Unfay) YTD %
UsSDG 57 500 10 378 47121  18.0%
Public Contributions 11933 7520 4413 63.0%
Intemal Generated funds from Surplus 100 292 36 984 63308 36.9%
Total Financing 169 725 54 883 114 842| 32.3%
The following chart indicates the capital expenditure funding for the year ending 31
December 2020.
Capital Expenditure as at 31 December 2020 |
= - — = e
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| #Yearly Budget
110000 0C0 Sl
90 000 000 |
70 600 000 !
50 000 000 - | YD Actas
| A /!
10 600 000 et Y I TR R Ty
USDG Public Contibutions Intemal Generated funds flom
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The status of the year-to-date capital expenditure, compared to the standard classification

for the key infrastructure items as indicated in Table F3 are:

Centlec (SOC) Ltd - Table F3 Monthly Budget Statement - Capital Expenditure - M06 December
2019/20 Current Year 2020/21
Description Audited | Original | YearTD | YearTD | YTD YTD | Full Year
Outcome | Budget | actual | budget | variance | variance | Forecast
Rthousands %
Capital expenditure by Asset Class/Sub-class
Infrastructure 86250 | 140758 | 34673 65146 30472| 468% | 125058
[ Electrical Infrastructure 86250 | 140758 [ 34673 65146 30472 46.8% 125 058
Power Plants 1000 500 500 | 100.0% 1000
HV Substations 8526 207 4263 4056 [ 9519% 8526
MV Substations
MV Networks 243% | 28349 7261 12308 5047 41.0% 22749
LV Networks 61854 | 101883 27205( 47842| 20636| 431% 92 583
Capital Spares
Unimproved Property
Other assets
Operafional Buildings
Municipal Offices
Training Centres
Computer Equipment 1479 | 10175 937 5087 4150 | 81.6% 10175
Computer Equipment 1479 10175 937 5087 4150 | 81.6% 10175
Furniture and Office Equipment 4998 219 10 10| 100.0% 219
Fumniture and Office Equipment 4998 219 110 10 100.0% 219
Total Capital Expenditure 110239 | 169725| 54883 84863 29980 353% | 169725
Funded by:
National Government 23964 | 62500 10378| 31250| 20871| 66.8% 62 500
Provincial Government
Parent Municipality 9578 | 11933 7520 5966 | (1554) -26.0% 11933
District Municipality
Transters recognised - capital 33542 74433 17898( 37216 19318 51.9% 74 433
Public contributions & donations
Borrowing
Internally generated funds 7669 | 95292 36984 47646| 10662| 224% 95292
Total Capital Funding 110239 | 169725( 54883 84863 29980 353% | 169725
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2.5 Other Supporting Tables

Supporting Table SF 1 — Material variance explanation

Supporting Table SF 2 — Financial and Non-Financial Indicators

Supporting Table SF3 — Aged Debtors

Supporting Table SF4 — Aged Creditors

Supporting Table SF5 — Investment Portfolio

Supporting Table SF6 — Board member allowances and staff benefits

Supporting Table SF7 — Monthly Actuals & revised targets

Supporting Table SF8(a) — Capital expenditure on new assets

Supporting Table SF8(b) — Capital expenditure on existing assets by asset category
Supporting Table SF8'(c)-Expenditure on Repairs & Maintenance by asset category
Supporting Table SF8'(d) — Expenditure on Depreciation by asset category
Supporting Table SF8'(e) — Expenditure on upgrading of Existing by asset category
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Supporting Table SF 1 — Material variances explanations

aterial variance explanation - MO§ December

(Centlec (SOC) Ltd - Supporting Table F1 Entity M

Rthousands
Revenue items

Service charges - electricity revenue

Interest earned - external investments
Inferest earned - outstanding debtors

Other revenue

Expenditure items
Employee related costs

Bulk purchases

Contracted services
Other Expenditure

Capital Expenditure items

Capital Expenditure projects

Cash flow items
Ratepayers and other

Suppliers and employees

Measurable performance
Client elected not to populate this sheet

Fotal variange |

Variance

Reasons for material deviations

Re_medial or corrective steps / remarks

28849

{1907)
6117

4616)

5468
207823

(14 650)
(11 759)

29980

529 440

(581 962)

YTD favourable variance against the YTD Budget.
The variance is dus fo increased elecricity
consumption by customers.

YTD unfavourable variance is due to withdrawals
on investments.

YTD favourable variance against the YTD Budget is
due fo increasing debt book.

YTD unfavourable variance against the YTD budget
is due to under collection on other revenue line
items.

YTD unfavourable variance against the Budget
YTD unfavourable variance is duefoincreased |
YTD favourable variance than the anficipated YTD
YTD favourable variance than the anticipated YTD

YTD unfavourable variance against the anticipated
Ytd budget allocation is due to lockdown because
we could not implement the projects as planned.

YTD favourable variance against the YTD Budget.
The variance is due o increased electricity
consumption by customers.

YTD unfavourable variance against the YTD Budget
than anticipated is due to Bulk purchases (Eskom) |
for June 2019 that was paid in July 2020.

None. Performance is on target

None,

None.

None.

Monitoring of spending on employee related cost,
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Supporting Table SF 2 - Financial and Non-Financial Indicators

Centlec (SOC) Ltd - Supporting Table F2 Entity Financial and non-financial indicators - M06 December
2019/20 Current Year 2020/21
Description of financial indicator Basis of calculation Audited | Original | YearTD | Full Year
Outcome | Budget | actual | Forecast
Borrowing Management
Borrowing to Asset Rato Total Long-term Borrowing/ Total Assets 0.0% 0.0% 00%  0.0%
Capital Charges to Operating Expenditure Interest & Depreciafion /Operafing Expenditure 5.9% 3.0% 6.2% 3.0%
Borrowed funding of capital expenditure Borrowing/Capital expenditure excl, transfers and
grants and contributions 0.0% 0.0%: 0.0% 0.0%
Safety of Capital
Debt fo Equity Loans, Accounts Payable, Overdraft & Tax
Provision/ Funds & Reserves 1345%  33.2%  137.5%  33.2%
Gearing Long Term Borrowing/ Funds & Reserves
Liquidity
Current Rafio Current assefs/current liabilifes 703%  143.4% 721%  143.4%
Current Rafio adjusted for debtors Current assefs/current liabilities less debtors > 90
days 703%  143.4% 121%  143.4%
Liquidity Ratio Monetary Assefs/Current Liabilites 06%  18.2% (0.4%) 18.2%
Revenue Management
Annual Debtors Collection Rate (Payment Level[Last 12 Mths Receipts/ Last 12 Mths Billing
%) 0.0% 00%  100.0% 0.0%
Outstanding Debiors 1o Revenue Total Quistanding Debtors 1 Annual Revenue 135.6%  28.2%  270.2%  28.2%
Longstanding Debiors Reduction Due To Debiors > 12 Mths Recovered/Total Debtors > 12
Recovery Months Old 0.0% 0.0% 0.0% 0.0%
Creditors Management
Creditors System Efficiency % of Creditors Paid Within Terms (within MFMA s
85(e))
Funding of Provisions
Percentage Of Provisions Not Funded Unfunded Provisions/Total Provisions
Other Indicators
Electricity Distribution Losses % Volume (Total units purchased + generated
less fotat units sold)/Total unifs purchased +
generated 11.29%
Water Disfribution Losses % Volume (Total units purchased + own source
less fotal unifs sold)/Total units purchased + own
Source
Employee costs Employee costs/Total Revenue - capital revenue 142%  134% 135%  13.4%
Repairs & Maintenance R&MfTotal Revenue - capital revenue 0.0% 0.0% 0.0% 0.0%
Interest & Depreciation 18D/Total Revenue - capital revenue 6.1% 2.7% 6.2% 2.7%
Financial viability indicators
i. Debt coverage (Total Operating Revenue - Operating
Grants)/Debt service pavments due within (3726.2%)| 16186.5% (23957.9%) 16186.5%
ii. O/S Service Debtors to Revenue Total outstanding service debtors/annual revenue
received for services BIR 28.7% 56.1% 0.0%
iii. Cost coverage {Available cash + Investments)/monthly fixed
operafional expenditure 0.0% 0.0% 0.0% 0.09
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Supporting Table SF5 — Investment Portfolio

Centlec - Supporting Table FS Enity investment portfoio monthly statement - 06 December

Investments by mafurity Current Year 2020/21
Name of insttution & investment|  Period of , Accrued
D ivestment | Typeof | Expiry dateof et for Yield Market vlue
investment | investment % .

Rihousands Months the month Begin | Change | End

ABSA - 1 Day Account February 2013 |Call Account  [nia 1 2

Total investments ’
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Supporting Table SF6 — Board member allowances & staff benefits

Centlec (Soc) Ltd - Supporting Table F6 Entity Board member allowances & staff benefits - M06 December
Summary of Employee and Board Member 2019120 Current Year
femuneration 2020121
ol L il il I B bl
variance
R thousands A B D
Remuneration
Board Members of Entities
Basic Salaries 597 1632 351 41 (565 61.7% 1832
Pension Contributions
Medical Aid Contribufons
Motor vehicle allowance
Cell phone allowance
Housing allowance
Other benefits and allowances
h-kind benefts
Board Fees
Sub Total - Board Members of Entities 597 1832 351 916 {565)  61.7% 1832
% increase 206.7%
Senior Managers of Entities
Basic Salaries 3474 12953 6476 {6476)| -100.0%| 12953
Pension Contributions 4 45 Y7 (228)]  -99.9% 45
Medical Aid Contributions 43 116 58 (58)]  -100.0% 116
Motor vehicle allowance 539 29 (269)  -100.0% 539
Cell phene allowance 4 129 64 B4 -100.0% 12
Housing allowance
Other benefils or allowances
Performance Bonus
In-kind benefits
Sub Total - Senior Managers of Entities 3544 14192 7036 (7096) -100.0%| 14192
% increase 300.5%
Other Staff of Entities
Basic Salaries 207254 201224 17007 105 612 11395 10.8% 21124
Pension Contibutions 37198 34000 19654 17 000 2654 156%| 34000
Medical Aid Coniribuions 114 31453 10949 5727 @7y 304%| 31483
Mator vehicle allowance 2014 18328 11054 9164 1890  208% 18328
Cell phone aflowance 817 878 418 438 876
Housing allowance 1345 1357 73 679 58 8.0% 1357
Overiime 1674 1758 881 879 2 0.2% 1758
Performance Bonus 16481 15 666 7445 7833 {388) 5.0% 15666
Other benefits or allowances 49200 40505 22008 20253 1755 8.7%| 40506
In-kind benefits
Sub Total - Other Staff of Enfities 367 086 355167| 190149 177 585 12 564 114%| 355167
Total Municipal Entities remuneration 227 3711192 190500 185 597 4903 26%| 371192
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Supporting Table SF7 — Monthly actuals & revised targets

Centlec (SOC| Ltd - Supporting Table F7 Entity monthly actuals & revised targets - M0S December

Wedium Term Revenue and
omithin 21 Expenditure Framework
Description | . . —a |
‘ ' Bulget Y Budget | Budget
July | August | September| October | November |December January | February | Mah | Aprl | My | June | YerH | Year#?
_ 2| o | ooy
R thousands Cutcome| Outcome | Outcome | Ouicome | utoome | Oulcome | Outeome | Qucome | Ouicome | Ostcome | Outeoms | Adjused | Adjsted | Adjusted | Adjusted
Revenue By Squrce | .
Sepvice charges 075 W03 2000 817 G796 170035 190570 986264 160860 A7) 282483 200316 272439 2793128 2926974
RentaloffacHties and squipment J '
Other revenue 2905 3M5  36n4 564 14k 320I LT 1 N 1 7 N | O O 1K 7 /7
| Gainson iposal oPPE s 1 | » o®m oW oW M % wm M
Total Revenue 365 285409 2552 3B MSZi 182240 1202 187515 171091]. 255948‘ 23404 35488 2835037i 281378 301259
\Expenditure By Tye ‘
Emloyes related costs 31055 62793| noe R0 e 1: 070 30780’ 30780) 078 om0 BIM M0 1525 422ekn
Remuneaionof B Members G 153} 1 153‘ o 1 15 200
Debt impaiment ™o T it 1 1 18 1 75 775‘ 715 m 1 928 oMl 10212
Depreciation & asset impairment 1092ﬂ 10926|, 1096 18107 B4 611 6179‘ 6179l 6179 §17% (438 FLRL R (VR ¥
Finance charges 8 5| 5 § 5 5 B 5 § 5 § 57 % 62
Dividends paid [
Bulk purchases KI5 A7 1800 1o 12634 198979 1160901 107798 97847‘ 49258 773 1930 1658425 1738030 1848455
Other materals 1751 1416 1053 2182 228 270 2 254 20 25 WY 6N NI AW B
Contacted services 732 13317 8526 94 9 777 10583 10563 1053 10 053 2285 15%9 133095 139483
Dividend paid (Non-Cash) 6200 10000 10000 10000 10000( 10000, 63800 120000 120000 120000
Other expenditure 457 204 334 S5 382 306 %07 69N 59M  S%om oW 77SE TGS 74 7904
| Logs ondizposal of PPE ] i o | (84)
Tota sxpendiore SR M6 e msssi 1azu3| T e T 2GBG ATH W 2640 2880 2768
Capitlexpenditre ' |
Captal assefs 1045 2344 8693 208m 117934 1013 141444I LR ARTR T AT T 4«1124| 169725 124041 129048
[Tota capital expenditre 108 23 BE AW M 005 W] M 04 1 WM dIN 1675 o] 1008
(Cash flow
Ratepayers and other 24760% 55T X513 0690 6704 16807 175407 150405 2548 40065 (19B251) 2662004 2750631 2882444
Granis 1738 52075 604 N4 43N
Interest 7E-| L b7 Y 43‘ 14 104 144 144 14 985 17086 790 18765
Supplers, employees andoer (S157T) (SHO4%6) (300) (B3100) (AOOTA) (RGBS (02| (STt (MOSIG) (SO [iGGTH BT (44T IS4 (eSS I
Finance charges G f E oM @ 6 8 & & 6 1. @ @ @
Dividends paid ) (1000 (10000 {f0000) (10000} (1000] (63600) (120000} (o000, (1200
NET CASH FROMJUSED) OPERATING ACTIVITIES | (13892 36049 (20866 11630 114X 41216 10054 3806 M 1505 4B 74084 216025| 130441 135762
Decrease (increase) obher non-curent receivables rL :
Degreas (increase) in non-cument inveskments
Proceeds on disposel of PPE b2l Ho 34
Capil assel (US| Q) e (W] (078 (0] (M) (6M (61 (%) (1604f) @0 (e46w (003w (1517
NET CASH FROMIUSED) INVESTINGACTIVITIES | (1045 (234) (8693 (0T (14733 __[10136}" {694) (16941 (16941 (16941 (16941 [24695]! {64284 (19954 (124753
|Borruwing fong termefinancing/sharttem " [
Repaymentof bomoning |
Increase in consumer degrsits 9 m Woo¥W X W oM 4%y (el (4842
INET CASHFROMIVSED FMANCHG ACTVTES | 93] 1] woom om w m e e @)
NETINCREASEI DECREASE)NCASHHELD | msest) o0 (usie) mal (0 oros) Gas oo o409 @Sl gm4l a9 o4 588 64
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Supporting Table S8 (a) — Capital expenditure on new assets

Centlec (SOC) Ltd - Supporting Table F8a Entity capital expenditure on new assets by asset class - M06 December
2019120 Current Year 202021
Description Audited | Original | YearTD | YearTD Y1D YTD | Full Year
Qutcome | Budget | actual | budget | variance | variance | Forecast
R thousands %
Capital expenditure on new assets by Asset Class/Sub-class
Infrastructure 69236| 109812 32150 53973 2823 40.4% 107012
Electical Infrastructure 69236| 109812 32150 53973 21823 404% 107012
Power Plants 1000 500 500 [ 100.0% 1000
HV Substations 7026 67 3513 3446 98.1% 7026
MV Networks 11604 12000 ( 5369 6000 631 105% 12000
LV Networks 57632 80786 | 26714 43960) 17246 39.2% 86 986
Capital Spares
Community Assets 4196 12514 19047 11520 (1521) -65.3% 28274
Community Faciliies 4009 175 19047 11091 (1956)| -7T1.7% 415
Halls
Centres 4009 15| 19047 11091 (T956) -71.7% 27415
Sport and Recreation Faciliies 188 859 429 4291 100.0% 859
Indoor Facilifies
Outdoor Facilifies 188 859 429 429 100.0% 859
Capital Spares
Computer Equipment 14794 10175 937 5087 4150 | 81.6% 10175
Computer Equipment 147% 10175 937 5087 4150 81.6% 10175
Furniture and Office Equipment 4998 219 110 110 100.0% 219
Fumiture and Office Equipment 4998 219 10 110 100.0% 219
Machinery and Equipment 1000 500 500 100.0% 1000
Machinery and Equipment 1000 500 500 [ 100.0% 1000
Transport Assets 5000 225 2500 2215 91.0% 5000
Transport Assets 5000 225 2500 2215 91.0% 5000
Total Capital Expenditure on new assets 93225 138779| 52358 73690 21330] 289% 151679
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Supporting Table SF8 (b) — Capital expenditure on existing assets by asset

category
- Supporting Table F8h Entity capital expenditure on the renewal of existing assets by asset class - M06 December
2019/20 Current Year 202021
Description Audited |Original YearTD | YearTD | YTD YID | Full Year
Outcome | Budget actual | budget | variance | variance | Forecast
R thousands %
Capital expenditure on renewal of existing assets by Asset Class/Sub-class
Infrastructure 1622 | 12424 2253 5546 3293 | 59.4% 10424
Electrical Infrastructure 1622 | 12424 2253 5546 3293 59.4% 10424
Power Plants
HY Substations 1500 140 750 610 | 81.3% 1500
HV Switching Station
HV Transmission Conducfors
MV Substations
MV Switching Stations
MV Networks 1504 | 7827 1892 3914 2022| 51.7% 7827
LV Networks 119 3097 221 882 661 | 76.0% 1097
Capital Spares
Other agsets
Operational Buildings
Municipal Offices
Total Capital Expenditure on renewal of existing assets 1622 | 12424 2253 5546 3293 | 59.4% 10424
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Supporting Table SF8 (c) — Expenditure on Repairs & Maintenance by asset

category

- Supporting Table F8¢ Entity expenditure on repairs and maintenance by asset class - M06 December

2019/20 Current Year 2020/21
Description Audited | Original | Monthly | YearTD | YearTD | YTD YTD | Full Year
Outcome | Budget | actual | actual | budget | variance | variance | Forecast
R thousands %
Repairs and maintenance expenditure by Asset Class/Sub-class
Infrastructure 94701 94948 (336)]  48917] 47474] (1443)] -3.0% 94 948
Electrical Infrasfructure 94701 94948 (336)  48917| 47474) (1443) -30% 94 948
Power Plants 90363 88065 (369)] 46850 44033 (2817) -64% 88 065
HV Substations 4338 6883 33 2087 3442 1375 39.9% 6883
LV Networks
6788 14818 (261) 3487 7409 3922| 529% 14 818
Other assets 6788 14818 (261) 3487 7409 3922| 529% 14 818
Operational Buildings 6788 14818 (261) 3487 7409 3922 52.9% 14818
Municipal Offices
929 552 ki 516 276 (240)| -87.1% 552
929 552 37 516 276 (240)| -87.1% 552
Machinery and Equipment
Machinery and Equipment 7888 5651 1332 299 2826 (171)] -6.0% 5651
7888] 5651 1332 29% 2826 (171)] -6.0% 5651
Total Repairs and Maintenance Expenditure |  110306] 115970 172 55917| 57985 2068| 3.6% 115970
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Supporting Table SF8 (d) — Expenditure on Depreciation by asset category

- Supporting Table F8d Entity Depreciation by asset class - M06 December
2019/20 Current Year 2020/21
Description Audited | Original | Monthly | YearTD | YearTD YTD YID | Full Year
Outcome | Budget | actual | actual budget | variance |variance | Forecast
R thousands %
Depreciation by Asset Class/Sub-class
Infrastructure 126060 | 40214| 31520 74313 20107 | (54 206)| -269.6% | 40214
Electiical Infrastructure 126060 | 40214 31520 74313 20107 (54 206)( -269.6% | 40214
LV Networks 126060 | 40214 31520 74313 20107) (54 206)( -269.6% | 40214
Community Assets 2738 456 684 (684)| 0.0%
Community Facilites 2738 456 684 (684)] 0.0%
Halls 2738 456 684 (684)| 0.0%
Intangible Assets 8§212| 3723 1909 4079 1861 (227) -1191% | 3723
Servitudes
Licences and Rights 8212 3723( 1909 4079 1861 (2217)] -119.4% | 3723
Water Rights
Effiuent Licenses
Solid Waste Licenses
Computer Software and Applications 8212 372 1909 4079 1861 (2217)] -1191% | 3723
Load Settlement Software Applications
Unspecified
Furniture and Office Equipment 7201 11267 1334 4765 5634 868 | 154% 11 267
Furniture and Ofice Equipment 721 11267 134 4765 5634 868 154% | 11267
Machinery and Equipment 963 359 47 179 1331 73.9% 359
Machinery and Equipment 963 358 47 179 133 739% 359
Transport Assets 5968 | 18586 994 3211 9293 6082| 654% | 18586
Transport Assefs 5968 | 18586 994 3 9203| 6082| 654% | 18586
Total Depreciation 142487 74148 36214 87099 37074 | (50025)) -134.9% | 74148
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Supporting Table SF8 (e) — Expenditure on Upgrading of Existing by asset class

- Supporting Table F8e Entity capital expenditure on the upgrading of existing assets by asset class - M0G December

201920 Current Year 2020121
Description Audited | Original (Monthly| YearTD | YearTD | YTD YTD  (Full Year
Outcome | Budget | actual | actual | budget | variance | variance | Forecast
R thousands %

Capital expenditure on uparading of existing assets by Asset Class/Sub-class

Infrastructure 15392| 18522 24| 2711| 5627 5357 952% | 7622
Electrical Infrastructure 15392 18522 21| 21| 56% 5357 95.2% | 7622
Power Plants

HV Substations

HV Switching Station

HV Transmission Conductors 1000 28 233 100.0% 200
MV Substations

MV Switching Stations

MV Nefworks 11288 852 2394 23941 1000% | 2922
LY Networks 4103 9000 21| 271| 30000 2729| 91.0% | 4500
Capital Spares

Total Capital Expenditure on upgrading of existing assets 15302 | 18522 22| 271| 5627| 5357 952% | 7622
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CERTIFICATION

Print Name  AfAa 7RSI AMIEZLA A M
CHIEF FINANCIAL OFFICER OF CENTLEC (SOC) LTD

//}/f 3
B

Signature

Date % “57/0/ / z DZ/

certify that the

= Monthly Budget Statements
»  Mid-Year Budget and Performance Assessment Report

For the period ended 31 December 2020 has been prepared in accordance with the
Municipal Finance Management Act and regulations made under that Act, and

that the budget statement tables and supporting documentation are consistent with
the business plan of the Entity, the service delivery agreement with the Parent
Municipality and the Integrated Development Plan of the Parent Municipality.

Print Name /”4/574"‘/@/ W

XECUTIVE OFFICER OF CENTLEC (SOC) LTD

Signature

ow// /17
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