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Table 1: Abbreviations/acronyms:
Abbreviation/Acronym | Explanation/Description
AFS Annual Financial Statements
ARPL Artisan Recognition of Prior Learning
CEO Chief Executive Officer
CIPC Companies and Intellectual Property Commission
COSEC Company Secretary
FBE Free Basic Electricity
GRAP Generally Recognised Accounting Practices
HDI Historically Disadvantaged Individuals
ICT Information and Communication Technology
KPI Key Performance Indicator
MFMA Municipal Finance Management Act
MMM Mangaung Metropolitan Municipality
NKP National Key Point
NERSA National Energy Regulator of South Africa
SDBIP Service Delivery and Budget Implementation Plan
SHREQ Safety, Health, Risk, Environment and Quality
SOC State-Owned Company
TOU Time of Use
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Table 2: Glossary
Accessibility

indicators:

Annual Financial
Statements

Baseline:

Performance

indicator:

Performance

targets:

Service delivery and
budget
implementation

plan:

? .
X(/
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Explore whether the intended beneficiaries are able to access
services or outputs.

The Annual Financial Statements (AFS) of a municipality as audited by
the Auditor-General and approved by council or a provincial or national
executive.

Current level of performance that a municipality aims to improve when
setting performance targets. The baseline relates to the level of
performance recorded in a year prior to the planning period.

Indicators should be clearly defined to measure performance in relation
to input, activities, outputs, outcomes, and impacts. An indicator is a
form of information used to assess the degree to which an output has
been accomplished (such as a policy developed, a presentation
delivered, or a service provided).

The level of performance that municipalities and their employees strive
to achieve. Performance targets are based on current baselines and
express a specific level of performance that a municipality aims to
achieve within a given time period.

A detailed plan approved by the mayor for implementing the
municipality’s delivery of services. This includes projections of the
revenue collected and operational and capital expenditure by vote for
each month. Service delivery targets and performance indicators must

also be included.
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1. VISION
“To be a reliable energy utility of choice that enables social and economic upliftment”.

2. MISSION

Figure 1: Mission
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3. VALUES

Lommunity

Figure 2: Values
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4. COMPANY PROFILE AND OVERVIEW OF THE ENTITY

CENTLEC State Owned Company Limited (CENTLEC (SOC) Ltd) was established as municipal
entity wholly owned by Mangaung Metropolitan Municipality (MMM) in terms of the Municipal
Systems Act, 32 of 2000 and the Companies Act, 71 of 2008.

CENTLEC as the electricity distribution service provider of the MMM, its core function and
responsibility is to purchase, distribute and sell electricity within its geographical footprint in
Mangaung Metropolitan Municipality area.

The entity is accountable to provide network services to all its customers, which include:

» Electricity distribution / Energy services;
< Construction of electrical networks.
% Operation, maintenance, and extension of networks; and

s Metering, pre-payment vending and billing services.

5. PURPOSE OF THE MID-YEAR PERFORMANCE REPORT

Section 88 (1) the accounting officer of a municipal entity must by 20" of January of each year-
(a) assess the performance of the entity during the first half of the financial year taking into
account-

(i) the monthly statements referred to in section 87 for the first half of the financial
year and the targets set in the service delivery, business plan or other agreement
with the entity’s parent municipality: and

(i) the entity’s annual report for the past year and progress on resolving problems
identified in the annual report: and

(b) submit a report on such assessment to-
(i) the board of directors of the entity: and
(ii) the parent municipality of the entity.

CENTLEC (SOC) Ltd hereby presents its Mid-Year Performance Report for the period 1 July
2025 to 31 December 2025, prepared in accordance with the approved Service Delivery and
Budget Implementation Plan (SDBIP) for the 2025/26 financial year. The SDBIP was approved
by the Council of the Mangaung Metropolitan Municipality (MMM) on 27 May 2025. This report
outlines the mid-term performance of the directorates listed below.
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4 &
-
MANGAUNG 4

@ENTLEME
Office of the Chief Executive Officer,

Office of the Company Secretary,

The Human Resource,

Finance,

Engineering Wires,

Engineering Retail, and

N o o ks~ 0N =

Compliance & Performance.

6. MID-YEAR PERFORMANCE

The strategic objectives of the entity, as articulated in the approved Business Plan, are directly
aligned with the identified developmental needs and priorities, and are designed to be measured
against and to give effect to the targets and objectives set out in the Service Delivery and Budget
Implementation Plan (SDBIP).

Quarterly directorates SDBIP reports are audited by the Internal Audit on a quarterly basis as
required by section 41(1) (c) of the Municipal Systems Act, 32 of 2000.

In terms of section 88 (1) of Municipal Finance Management Act No. 56 of 2003 (MFMA), the
Chief Executive Officer (CEO) proactively monitors performance of the various directorates as
per the approved strategic SDBIP 2025/26 to ensure that management takes remedial steps in

the event of poor performance.

The CENTLEC Compliance and Performance Directorate has diligently compiled a
comprehensive mid-term performance report. This detailed document provides an in-depth
evaluation of our progress and achievements at the midpoint of the financial year. In alignment
with our strategic planning for the 2025/26 financial year, a total of thirty (30) Key Performance
Indicators (KPIs) have been established in accordance with the approved Organisational
Service Delivery and Budget Implementation Plan (SDBIP).

Of the thirty (30) Key Performance Indicators, eight (8) have been specifically designated as
Circular 88 compliance indicators. These indicators are critical in ensuring adherence to
applicable regulatory requirements and the fulfilment of prescribed legislative mandates. The
remaining twenty-two (22) KPIs relate to broader strategic and operational objectives and are
designed to support performance management and the achievement of the organisation’s

overarching goals.

The careful formulation and ongoing monitoring of these KPIs enable the organisation to assess

areas of achievement, identify challenges, and make informed, evidence-based decisions to
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guide operational performance effectively. Accordingly, this mid-term performance report
reflects the organisation’s commitment to transparency, accountability, and excellence in

service delivery.

In the assessment of the municipal indicators for Quarter 1, it was determined that out of the
thirty (30) KPIs established, twenty-five (25) were applicable for this quarter. Of these, twenty
two (22) KPIs were successfully achieved, resulting in a notable 88% achievement rate.
Conversely, five (5) KPIs were not met, accounting for a 12% non-achievement rate. The
remaining five (5) KPIs were not applicable for reporting in Quarter 1. Overall, the organisational

performance for the first quarter was at eighty-eight percent (88%).

An assessment of municipal performance for Quarter 2 indicates that, of the thirty (30) approved
Key Performance Indicators (KPls), twenty-one (21) were applicable for the reporting period. Of
these, nineteen (19) KPls were achieved, reflecting a strong performance outcome of ninety
percent (90%) and demonstrating an improvement compared to the previous quarter. Two (2)
KPIs were not achieved, representing a ten percent (10%) non-achievement rate. The remaining
nine (9) KPIs were not applicable for Quarter 2 reporting. Overall, organisational performance

for the second quarter improved to ninety percent (90%).

7. CHALLENGES

e Cable theft and vandalism of critical electrical infrastructure, which might have an
impact on the restoration of unplanned outages as required by NRS 048 (2019).
e Prolonged/ extended unplanned power outages due to weather which could also

affect the restoration time.

8. CONCLUSION

Overall, the organisational performance for the mid-term period stands at eighty-nine
percent (89%) highlighting significant progress in meeting our strategic objectives.

CENTLEC (SOC) Ltd Mid-term Report 2025/26 FY 10|Page
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9. RECOMMENDATION

It is recommended that:

a) The performance of the organisation for the period (01 of July 2025 — 315 December
2025 be noted by the Audit and Risk Committee.

b)  The Mid-term report is submitted to the the Board for approval

A APPROVED FOR SUBMISSION TO THE BOARD BY:
2% Chief Executive Officer Zé{ 0{ / '20%
M Sekoboto Designation Date

APPROVED FOR SUBMISSION TO THE COUNCIL BY:

X — The Interim Chairperson of Board 16/ 01/ 2026

M.J Ntshudisane Designation Date
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